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AUTHOR’S NOTE

Ever y  detail of the Battle of Jutland is of intense interest 
to any naval officer who, like myself, has spent his life in the 
Navy during its gradual development from sailing ships to 
super-Dreadnoughts. While dealing with every phase, 
problem and doubt during this great change we always looked 
forward to the great ordeal which awaited our modern Navy 
with a feeling akin to awe. So much had never been subj ected 
to the stern realities of war, so much had necessarily to 
depend on forecast and theory, so much doubt was bound to 
exist as to whether other nations had not forestalled us in 
invention, adaption and assumption ; that, in spite of all 
our labours, we felt that the outcome of a Naval War in the 
future might largely lie in the lap of the gods.

That we had done our best was all we could claim, that 
that best had in no particular been surpassed by others 
was all we dared to hope. For the remainder, our officers 
and men might well be trusted to see the country through.

To us, therefore, Jutland had a superlative interest, and 
we looked forward to the publication of the official Admiralty 
account of how the battle had been fought and the Germans 
beaten, with eager expectancy. Delays occurred in its 
production, sinister rumours were whispered abroad, cul-
minating in a report that the account which had been drawn 
up by the independent Admiralty experts was undergoing 
alterations to suit official views.

After delay, Volume III. of the Official History of the 
War was issued, and, while waiting for the Admiralty 
narrative, was at once accepted as the standard history of
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viii AUTHOR’S NOTE

the battle. Then one year afterwards came the Admiralty 
Official Narrative, an anaemic production, whose claim to 
be regarded as an authoritative statement weakened and 
faded more and more as each succeeding sentence was read.

This long delay had affected adversely the prestige of the 
Admiralty. The Official Narrative when issued merely 
added to its discredit.

When the report was published an article appeared in 
the Daily Express purporting to be a recent interview with 
Admiral Scheer, who commanded the German High Sea Fleet 
at Jutland. Also in the Sunday Express an article appeared 
from the pen of Mr. Filson Young which, as a masterpiece 
of inaccurate imagery, can rarely, if ever, have been sur-
passed. These two articles most ignorantly condemned 
Lord Jellicoe’s conduct of the British operations. I therefore 
wrote to both papers pointing out certain facts which should 
have been apparent to all who had devoted study to the details 
of the battle. The Daily Express courteously excused itself 
on the grounds that they had closed the discussion. The 
Sunday Express attempted no excuse for refusing to have its 
misrepresentations confuted.

It is this smoke screen which has been raised by a section of 
the Press to prevent the British public from learning the 
truth about Jutland that constitutes the scandal regarding 
that battle and furnishes the reason for writing this book.

Not uncommonly, after a war, praise and blame are appor-
tioned most unfairly among those who have held command. 
Three officers have been blamed unjustly for operations in 
the North Sea.

The German cruisers escaped in the Dogger Bank action 
through a series of errors made by Lord Beatty. For this 
escape Admiral Sir Gordon Moore has popularly and most 
unfairly been held to blame.

A want of tactical appreciation on the part of Lord Beatty 
led to the 5th Battle Squadron not being engaged during 
the majority of the action in Jutland, Phase I. Admiral 
Sir H. Evan Thomas has been ungenerously and unjustly 
blamed for this in the Admiralty Narrative of the Battle of 
Jutland.
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Lastly, the failure of Lord Beatty to keep in touch with 

the High Sea Battle Fleet, on his run north to join the Grand 
Fleet at the end of Jutland, Phase L, deprived Lord Jellicoe 
of vital information as to the position of that fleet and caused 
him to deploy in less rapid a manner than he would have 
had the requisite information been available. For this Lord 
Jellicoe has been blamed.

It is hoped that this book will help to readjust the incidence 
of blame in these matters, and that it will be carefully studied 
by all who value justice.

I have been at pains to verify all statements and details. 
I must add that Lord Jellicoe has had no hand directly or 
indirectly in the inception, writing, editing, or publishing 
of this book.
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THE JUTLAND SCANDAL

PART I

CHAPTER I

THE FIRST ESSENTIAL

A modern Navy—Difficulty of grasping gradual progress—Ignorance 
of the British public in Naval matters—How records of the old 
Navy cloud present-day vision—Jutland and consequent dis-
appointment—Belief largely a matter of preconception—Dis-
passionate study of the late war recommended—Simile with 
animal warfare—Commerce—Commercial war—Its similarity 
with physical war—Necessity for the avoidance of gambling— 
Love of human beings of records of valour—When to encourage 
and discourage excess of valour—War a business proposition.

OF all our public services the Royal Navy is probably 
the one that for the last hundred years has been most 

honoured by the confidence reposed in it by the people of 
this country ; but at the same time it has been through-
out that period the least understood. Banished from view 
to the sea, where its life is spent in constant manœuvres 
and training, our fleet is only conspicuous on the special 
occasions of official parades and functions, when the work 
of a fighting service is paralysed, and the essential life of 
a navy is hidden under a cloak of artificiality.

Modern ships are marvels of engineering skill and 
development. Guns, armour, engines, electrical ap-
pliances, torpedoes, all tend to challenge the accurate 
knowledge even of those who daily live in contact with
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The Jutland Scandal
them. To the average person ashore they remain ab-
stract terms. In the old days it was much the same ; 
masts, sails and rigging, the art of sailing a ship in all 
weathers and tides, navigation and the handling of a 
fleet were sealed chapters for the man ashore.

The progress from the ship of the early years of the 
nineteenth century to the Hood of the present day was a 
matter of slow evolution of detail; of patient following 
in the footsteps of the growth of science and invention 
ashore. Even men afloat often failed to grasp the full 
bearing of slow progress on strategy and tactics at sea. 
Can it be wondered at that the British public remained 
ignorant also ?

The deeds of our ships and fleets in the old wars were 
duly chronicled, largely with an eye to public consump-
tion, when victories were emphasized and defeats and 
failures minimized. Between the era of the old wars and 
that of the Great War, no active naval operations of any 
magnitude were undertaken; almost unbroken peace 
reigned at sea, there was nothing to chronicle that would 
appeal to the imagination of the public. Hence in-
struction in modern naval war, its battles and its 
methods, was denied to the country, and the nation as a 
whole culled its ideas of sea warfare from the deeds of a 
Navy of ancient and obsolete construction, and from 
methods of fighting long passed away.

When, therefore, the late war burst on the nation with 
meteoric suddenness, the minds of the people were imbued 
with old ideas of naval warfare which created vast ex-
pectations of spectacular achievement and victories 
similar to those of Trafalgar and the Nile. But nothing 
happened. The end of 1914 passed, 1915 came and 
left behind nothing much to remember at sea except 
some cruiser actions.

The facts that the whole of the German Oversea Navy 
had been destroyed or interned, and that, through sea 
power, nearly all the German Colonies had been con-
quered, escaped the close attention of the nation, whose 
eyes were longingly fixed on the glories of a Fleet action.

2



The First Essential
People asked: " What is wrong, where is our Nelson ? ” 
The Public only remained partly satisfied that the cause 
of the apparent inaction was due to the disinclination of 
the German Fleet to put to sea. Discontentedly and 
grumblingly they asked " Why it was not forced from 
their harbours ? ”; and looked each day to find that the 
German ships had been forced to come out and had given 
battle to our fleet. Then they confidently believed our 
day at last would have come—Trafalgar would be 
repeated, and ship after ship of the German Navy would 
be sent to the bottom.

Such were the uneducated hopes of the British nation.
In the early months of 1916 the day came—issue 

was joined and the battle fought. The news of the 
result spread dismay—apparently our fleet had been 
more damaged than that of the enemy. True, the latter 
had fled to their harbours and never came out. again 
with any intention of fighting, but where was the victory, 
the crushing defeat so eagerly anticipated ? Surely 
someone had blundered, and surely some gross mistake 
had been made ? Time went on ; the war was won ; 
but still there remained a feeling that the chapters in 
Naval History written by our sailors in the war lacked the 
glory of those handed down by our ancestors.

Vainly have the more sober of our contemporary 
historians pointed out the essential differences in the 
conditions obtaining between the old-time sea conflicts 
and the late war. They have pointed out the strategical 
results that our Navy obtained, the steady policy and 
tactics pursued, and the absence of tactical and strategical 
gambling. Yet the feeling persists that the country was 
robbed of a glory which should have been equal to that 
earned in the days of our great-grandfathers, and which 
should have added lustre and prestige to the nation as a 
whole.

Explanations after an event always savour of excuse 
and meet with distrust; but in the case of the late war 
such distrust is not greater than that which would 
have greeted accurate forecast had it been made before 
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The Jutland Scandal
the war. Any attempt to educate the country in 
modern naval pre-war thought would have ended in 
failure. Human nature can rarely be brought to 
believe that which is unpalatable to its preconcep-
tions. Belief is so largely a matter of inclination that 
actual occurrence is the only evidence that will break , 
down fixed notions and pave the way for new ideas. 
To have preached in pre-war days that inaction of the 
sea-going fleet would be the commonplace, and battles 
the exception, would merely have provoked incredulity.
Yet such has always been the case in war. The long 
blockades of the old wars were barely touched on in 
popular writings, since accounts of battles were the 
theme that stirred the populace. Hence the multitude 
pictured naval war as a succession of sea combats and 
not merely dull, commonplace sea coercion. But if 
in our pre-war desire to instruct we had gone still 
further, if we had asserted that modern conditions • 
favoured, yea even necessitated, our fleets remaining 
the greater part of each year in harbour, so seemingly 
pusillanimous a contention would merely have provoked 
derision. . . . .

Now that the late war is becoming ancient history 
the minds of laymen are better prepared to consider 
dispassionately the real meaning of sea power and 
strategy. So much is this the case that they may even 
be prepared to acknowledge that a war at sea can be 
won without ever a fleet going to sea or a gun being 
fired.

To grasp the real significance of war and warlike 
operations, it is necessary to appreciate that all things 
living have at all times waged a war of existence. The 
inexorable law of animal life in the forest, to fight and 
be fought, to eat and be eaten, governs human nature ” 
in principle ; although modified in its cruder aspect 
by civilization. Individuality in persons and nations 
necessitates rivalry in the struggle for existence ; com-
merce is the modern battlefield for national rivalry.
All countries carry on daily the war of rival commerce.
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The First Essential
In the past, wholesale robbery, revenge, the lust of 
territorial possession, and the pride of rulers were the 
predominating causes of physical warfare. These are 
fast fading and may in time cease to exist; but the 
rivalry of commerce will remain as long as nations 
preserve their nationality, and until individuality is 
obliterated and altruism alone reigns in the world.

Commerce is the source of national wealth. Without 
trade no nation can exist; moreover the priority of 
countries in the councils of the world is regulated by 
the force behind them ; this force can an fond be traced 
to wealth, and wealth is the offspring of commerce. 
The commerce of this country has been built up by 
adherence to sound principles, good judgment and bold 
enterprise. Its chief enemy has been and always will 
be a spirit of gambling. Our vast national resources 
in coal and iron have helped in the past; our national 
characteristics have turned these resources into wealth. 
The process has been slow; in fact so slow, that few at 
the time grasped the full significance of the victories 
we have gained in the past in our commercial war ; 
nor even, owing to the slowness of their maturing, have 
we perceived that they were as surely victories to the 
country as those that are gained in battles in war.

Physical war is merely a sporadic outburst of national 
rivalry in a virulent form. Physical war and commercial 
war bear the same comparisons to each other as a 
violent conflagration does to slow decay; force must 
be met by force, scores of years of wealth accumulated 
in slow commercial war has to be drawn on and sacrificed 
to check the conflagration of physical war, and place 
a limit to its waste. But the same principles should 
underlie the conduct of violent war as those by which 
the slow commercial war is successfully carried on. 
Hence we should in physical war look for adherence to 
sound principles, mature judgment and justifiable 
boldness, but above all the absence of gambling due to the 
taking of unjustifiable risks. Yet so perverse is human 
nature, so ingrained are certain sentiments by heredity,
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the war. Any attempt to educate the country in 
modern naval pre-war thought would have ended in 
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that boldness, even up to gambling, is apt to be more 
applauded than a safe policy. Physical prowess was 
a god worshipped by our ancestors and is still revered 
by us. Brain power in war then received, and still 
receives, scant acknowledgment. Vestiges of this 
ancient religion remain engraved in our minds and 
will not die for several generations to come. Deeds 
of daring, even if unsuccessful, make the pulse tingle 
and the human frame to glow. The glory of deeds 
done by a compatriot seems to reflect honour on each 
individual of a nation, so that each seems, to himself, 
to have been endowed with a bravery and valour which 
he values all the more, forsooth, if they happen to be 
totally absent from his physical equipment.

The emotional tendencies of a nation constitute a 
great danger in war. The unbalanced judgment. of 
the masses, which sets a greater store on scintillating 
valiance than on drab soundness of strategy or tactics, 
is a great danger in physical war ; and is, moreover, 
one which may be accentuated in the wars of the future. 
The first essential, therefore, in approaching the analysis 
of warlike operations is to put aside all. emotional 
tendencies, to look on war as a matter of business, most 
vitally important business, to the nation. The 
younger and more irresponsible of the fighters can 
treat war as a game, or as a means of obtaining a reputa-
tion for gallantry, and for many reasons these feelings 
should be encouraged; but for those in high command, 
on whom the responsibility of this vital business of 
the nation rests, no such ideas are permissible. W ar 
to them must never be anything but a cool calculating 
business in which sentiment—except so far as sentiment 
in others increases morale—can find no place. If, there-
fore, we are to judge the proceedings of a war we must 
adopt a like course ; each step taken must be judged 
solelv from the standpoint of how it affected the general 
strategy of the war. The nation may revel in luxuries 
such as the charge of Balaclava, and similar feats of 
heroism; and to a certain extent such sporadic out- 
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The First Essential
breaks may at times be useful in keeping up the morale 
of a nation and inspiring the fighting forces; but they 
must be looked on as relaxations and extravagances, 
and not as part of the business of war. However much 
we may hanker after our pride being stimulated by 
accounts of heroism and gallantry in battle, we must, 
as critics, assess such pleasurable indulgences at their 
basic worth, and coldly inquire whether they did or 
did not assist us to win the war.



CHAPTER II

NELSON AND HIS TIMES

Conditions in 1805—Reasons for French decadence at sea—Battle of 
the first of June—Nelson—How Nelson of 1900 would differ from 
Nelson of 1800—His character—Unerring judgment in action— 
Battle of St. Vincent—Battle of the Nile—Foley’s action— 
Nelson’s action—Who doubled the line ?—Copenhagen—Nelson 
v. Nelsonic spirit—Single-mindedness—His loyalty to his Com- 
manders-in-Chief—Nelson touch—Nelson and the Grand Fleet.

THE latter portion of 1805 was one of suspense 
to the people of England. The great war with 

Napoleon had lasted with but brief intermission since 
1793. On land the French arms had been victorious. 
Europe lay under the domination of the newly-crowned 
French Emperor. The war at sea, at first largely con-
fined to a struggle to capture or retain colonies, 
had gradually assumed a more threatening aspect so 
far as invasion of England was concerned. Events 
had brought home to Napoleon that his real enemy 
was Great Britain. He had imposed his rule and peace, 
at will, on all the European nations except these islands, 
and it was they, who, with money and their fleet, 
energetically continued to oppose his autocratic as-
sumption of ruling the destinies of Europe.

The two weapons at his disposal to reduce this country 
to obedience were actual invasion and commercial 
starvation. The former was that which appeared the 
most feasible, and it was this threat that lay most heavily 
over our nation. Our one hope for immunity from 

8



Nelson and his Times
the consummation of Napoleon’s designs lay in the 
Navy. Our Navy was but slightly numerically stronger 
than that of the French Navy combined with those, 
of the varying Allies of France. It was,. therefore, 
fortunate for us that our Navy was at that time vastly 
superior to the French and every other European nation 
in sea experience. For a moment let us trace the causes 
that led to this superiority.

The great war which began in 1793 and which con-
vulsed Europe for over twenty years, was the direct 
outcome of the French Revolution. The Revolution 
had shaken the structure of French social organization 
with violence, destroying both bad and good alike, 
and disorganizing all the public services ; none of which 
suffered more than the French Navy.

In 1790 the French Navy was a service to be proud 
of: in 1794 it was a disorganized force. In Lord Howe s 
victory at the battle of the 1st of June, 1794, the three 
admirals and twenty-six captains of the French Fleet 
had three years before held the following positions —

The Commander-in-Chief had been a lieutenant, of 
the two other admirals one had been a lieutenant and Mahan. 
one a sub-lieutenant. Of the captains, three had been “influence 
lieutenants, eleven sub-lieutenants, nine had been psr on 
merchant ship officers, one a seaman in the navy, one theFrench 
a boatswain, and one unknown. The French Navy, Revolu- 
therefore, was at that time as regards its officers in atoniey° 
thoroughly disorganized condition. As regards the men 
it was little better. _

Moreover, energetic action on the part of our naval 
authorities had instituted blockades off all the French 
naval ports. This was with a view to preventing the 
various units of their fleet leaving and combining without 
being brought to action ; but it had a secondary and 
far-reaching effect, in that it imposed idleness on the 
crews of the French vessels, and denied them that con-
stant practice and experience in handling and working 
sailing ships, as well as in gunnery, which was absolutely 
necessary for reasonable efficiency in action. W ith
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The Jutland Scandal
us the blockade had the exact contrary effect : our 
ships were constantly at sea, sometimes for two years or 
more, always sailing, always practised in manceuvring 
and working the ships, reefing, trimming, shortening 
and making sail, until sea-lore was a commonplace. 
When the French fleet put to sea it was more or less 
a rabble. Unused to the motion, the men suffered 
from sea-sickness; but, beyond all, that feeling of 
accustomedness to sea work, and the confidence begotten 
by it, were absent. In its place a feeling of diffidence 
and uncertainty supervened, increased almost to despair 
by the early evidences of the inexperience of officers 
and crews as their vessels passed the heads of their 
ports and met the ocean swell and the shifting winds. 
It is useless to make a cavalry charge with raw recruits, 
or to fight a naval action in sailing ships with un-
practised crews. Confidence is an asset of incalculable 
value to a fighting force, and this was even more so in 
the old sailing days when the whole crew were implicated 
in the sailing and handling of the ships, and often were 
called on to take a part in hand-to-hand fighting. In 
present years the handling of the ships is largely in-
dependent of the crew, who merely tend the oil fuel 
and keep an eye on the lubrication of the turbines or 
load the guns. The movements of the ship are controlled 
by one or at the most two officers, and the fire of the 
guns is, again, in the hands of half a dozen officers; 
the men merely load and lay the guns mechanically 
in obedience to the movements of certain pointers.

Such then was the condition of the French Navy in 
Nelson’s time. It is well to keep these facts in mind 
when we look back on the old time victories. We may 
well be filled with admiration of the deeds of our 
old sea heroes, but at the same time we must give due 
weight to the conditions prevailing in those, times which 
aided our seamen in gaining the sweeping, victories 
that history has recorded, and which we are apt to 
ascribe solely to a superiority of courage or genius in 
our race.
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Nelson and his Times
It is not infrequently the practice of modern writers 

to compare some existing popular naval officer with 
Nelson, and to judge the actions of others by what they 
call the “ Nelsonic standard.” Nelson was, and always 
will be, a unique personality; since much of the pic-
turesqueness of his complex character was due to the 
conditions of the times in which he lived. Had Nelson 
lived in the twentieth century he would appear to those 
writers to be totally different to the Nelson of whom 
they write, and who lived in the early nineteenth cen-
tury. The day of freedom of action has gone, wireless 
telegraphy and telegrams have destroyed the conditions 
which developed much of the independence of. his 
character. Hand-to-hand combats have passed , little 
chance remains of exhibiting exceptional gallantry 
in an action. The fiery longing, the love of close 
combat can now be satisfied only on the rarest occasions 
chiefly in vessels of small value like destroyers, and 
would develop into a positive danger to the nation if 
indulged in by those in command of the more valuable 
vessels.

The kernel of Nelson’s character would still remain 
if he were alive to-day: his devotion to duty and prompt 
decision, the result of earnest thought, would persist; 
but the conditions that would govern the use of these 
qualities in a modern navy would be so different that 
they would appear to be totally different attributes. 
The one predominant quality that Nelson exhibited, 
and which stamps him as a great sea commander, was 
a swift and unerring judgment and quick determination 
in a crisis in battle. He had many other high qualities 
as an officer: restless activity, a high sense of duty, a 
natural love of fighting, which, of course, endowed 
him with a personal gallantry conspicuous even in his 
own day of gallant fighters. Many others have pos-
sessed these qualities to as great an. extent as Nelson, 
although perhaps they have not given expression.in 
words or writing so fully to their feelings regarding 
duty and love of fighting as Nelson did through his
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The Jutland Scandal
peculiar singleness of character. It is this constant 
repetition in correspondence and conversation, of " doing 
his duty’' of “getting at the enemy” that reveal the 
constant thought and rumination over the problems 
that confronted him, and undoubtedly it was the constant 
thought over possibilities, and visualizing probable and 
possible conditions, that sharpened his natural rapidity 
of thought and caused him to recognize and to act 
instantly in a critical phase of an action.

Independence of action bred of profound belief in 
himself and his judgment, a most necessary quality 
in every officer, led him immediately to take the action 
he considered to be right. It is utterly improbable 
that Nelson, like many other officers, considered personal 
gallantry as anything but a matter of course. Thousands 
of officers would not hesitate to place themselves in 
positions of risk and danger when they considered such 
action necessary. Nelson never threw himself into a 
position of danger merely to exhibit his gallantry. He 
was to himself merely one of the whole of the men under 
him ; to share with them the hazards that duty de-
manded—this is the correct spirit of an officer.

In every action at sea in which Nelson was engaged, 
he showed unerring judgment at some crisis. In the 
battle of Cape St. Vincent, his first fleet action, he 
commanded the Captain, and according to seniority 
he was stationed as the thirteenth ship in the line. Sir 
John Jervis, afterwards Lord St. Vincent, led the 
British line of battle down between two portions of 
the Spanish fleet which had become separated from each 
other—one lot of ships lay to windward of him, and the 
other lot of ships to leeward. Now in sailing days it took 
a long time for ships to leeward to beat up and join 
those to windward, since the wind was blowing dead 
against them, and they had to make long zigzags to 
reach the desired point. In fact, for a line-of-battle 
ship to reach a point three miles to windward, it had 
to sail approximately sixteen miles through the water. 
On the other hand, for ships to windward to join those
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Nelson and his Times
to leeward they had merely to steer straight for them and 
sail with the wind behind them at a quick rate.

When the Spaniards appreciated Jervis’s design, the 
captains of the ships to windward altered course to join 
their detached unit to leeward, in order to reunite their 
fleet in one compact body and so defeat the British
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tactics. Nelson saw their intention and at once appre-
ciated the full measure of their manoeuvre ; without 
hesitation, he left the line of battle and threw his ship 
in the road of the ships bearing down, bringing his 
broadside to bear and raking the advancing ship. His 
resolute action miraculously stopped the remainder of 
the Spanish ships following the example of their leaders, 
and the success of Jervis’s manoeuvres was assured.
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The Jutland Scandal
The ship next astern of Nelson followed suit and 
supported him.

Now there is much food for thought on the details of 
this operation. Nelson exhibited a rapid appreciation 
of the crisis and prompt action in carrying out his 
decision. The captain next astern was equally gallant, 
but Nelson was solely responsible for the quickness of 
brain and independence of action that led to the brilliant 
manoeuvre.

In discussing this action we must give due weight 
to the traditions of the times. To break out of the line 
might well have been considered by some admirals a 
deadly sin, and had the action been lost Nelson might 
have been made a scapegoat. It was his decision to do, 
against precedent, what he considered was right that 
showed a moral courage far more rare than mere gallantry. 
A man who merely lived in the present without daily 
analysing the past or visualizing the future, would have 
let the opportunity slip. Moral courage, prepared thought 
and accurate judgment were the attributes Nelson 
showed at the battle of St. Vincent.

Let us now pass over two years and turn to Nelson’s 
next sea fight, that of Aboukir Bay, probably the most 
dramatic of all sea battles, fought at night, with all 
the weirdness of night fighting, where the grappling hand- 
to-hand struggle in the darkness was illumined by the 
flash of guns and explosions. The young Rear-Admiral, 
selected specially to command the fleet detached to watch 
the French in Toulon, had, through no fault of his own, 
let their vessels escape from that port in a gale. He had 
fruitlessly chased to the east to find them. Mortified 
in spirit, he was perfectly conscious that it was luck 
merely that had favoured their escape; but he also 
knew the ignorance of the British public and their avidity 
for blaming all but successful officers, and he felt his 
chances of serving his country, as he knew that with 
the right opportunity he could serve her, were slipping 
by. Just as he was giving up search in the east to try 
the western portion of the Mediterranean, the French
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fleet was sighted at anchor in Aboukir Bay. He decided 
to attack at once, although darkness would be upon them 
before the battle could be decided. The deterrents to 
modern night fighting were all absent—no torpedoes or 
torpedo-craft existed ; the enemy was at anchor, and 
there was no chance, therefore, of mistaking friend for foe.

Captain Foley led the line, and when approaching the 
French Fleet had one of those flashes of thought which
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experience only can originate. The ships at anchor con-
jured up to his mind their swinging round their anchors 
at the full scope of their cables, and therefore he in-
tuitively saw that there was enough water inshore of them 
to float his ship. The unpreparedness of guns on the 
disengaged side, because of the lumber which was often 
temporarily placed around them in the sudden emergency 
of a surprise fight, flashed into his mind. So without 
hesitation he led the line inshore of the enemy and
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The Jutland Scandal
engaged them on their unprepared side. The next six 
ships followed him and passed inside, till Nelson, in 
the Agamemnon, reached the head of the French line. 
Without hesitation he led the remainder outside and placed 
them to seaward of the enemy, thereby having roughly 
speaking one English ship on each side of each ship in 
the northern half of the French fleet; and the southern 
half of that fleet was left with their broadsides pointing 
harmlessly to the east and west altogether out of the action, 
and totally unable to assist the head of the line, which was 
being so sorely engaged, and which was rapidly being 
crushed by the overwhelming force of a one to two fight.

Disputes have centred round the point as to whether 
Nelson or Foley doubled the line. Some, who have been 
unable to give credit to anyone but Nelson, have sug-
gested that the situation had been previously discussed, 
and that Nelson had indicated the action to be followed. 
This is most unlikely, since there is no reason to suppose 
that Nelson ever anticipated fighting the French fleet 
at anchor—an utterly improbable situation. Let us 
give Foley the credit of leading the ships round to the 
disengaged side—a flash of genius bred of experience— 
but let us take the common-sense view that Foley never 
intended by his action to double the line,” that is 
to place one ship each side of each of the French vessels. 
That was due to Nelson’s genius. As a sea officer, 
Nelson must have appreciated that Foley had given him 
the enormous advantage, the great initial advantage, 
of engaging the unprepared side of the enemy’s vessels ; 
but, as a master of tactics he saw that every minute 
given to the enemy allowed the remaining French vessels 
to prepare the guns on their shoreward side for action ; 
and that the doubling of two of our ships to one of the 
enemy was fifty times more valuable than the temporary 
advantage that Foley’s action had given to the leading 
vessels.

Let us note most carefully that Nelson’s tactics were 
not what modern critics would call “ Nelsonic ” ; personal 
bravery was subordinated to the end to be achieved.
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He did not disdain to place his ship, coming fresh and 
without a shot having been fired at her, alongside a half-
beaten ship to complete her destruction. He did not 
dash in a fiery manner to engage a new and unattacked 
enemy ; he did merely what his unerring judgment told 
him was the right course, one dictated by the brain 
and not the lust of the fighter.

Years elapsed and Nelson was in the North Sea, second- 
in-command to Sir Hyde Parker. He had reconnoitred 
the offing of Copenhagen and decided in his mind that he 
could attack and reduce the batteries. No previous 
attack of this nature had been tried on a grand scale ; 
there was no previous experience to guide him and to 
enable him to appreciate the advantages that well- 
prepared shore positions possess against the attack 
of ships. He persuaded the Commander-in-Chief to 
allow him to make the attack with a portion of the fleet. 
Nothing was left to chance that could be done previous 
to the engagement. The passage was surveyed and all 
made ready. The fight began and its progress showed 
that the outcome was, to say the least, doubtful. Nelson's 
judgment suppressed his fighting ardour : he arranged 
an armistice and saved his squadron. Brain again, 
clear thought in the middle of a fierce fight saved the 
ships. Nelson showed himself in a new light; no 
similar deed had ever been done by a naval commander, 
but his unfaltering judgment in action suppressed his 
love of fighting. The course he followed can hardly 
again be called “ Nelsonic ‘‘ in the popular sense, but in 
no action has Nelson, as an admiral in command, shown 
greater brain power or judgment than at the Battle of 
Copenhagen.

One word in passing. The famous episode of Nelson 
disregarding Hyde Barker’s signal to discontinue the 
action has its lessons. The Commander-in-Chief had 
given his consent to the undertaking—the attack was 
launched, and he had no right to cancel his permission 
unless some new information had reached him to cause 
him to reconsider the position; or unless conditions had
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arisen whereby his portion of the fleet was compromised 
by the absence of Nelson’s ships. Neither o these 
was possible, and therefore he had no right to get co d 
feet” and cancel the operation—or perhaps since "Cp-d 
feet” are constitutional, and it is out of the power of the 
individual to avoid them, he might bitterly regrethaying 
given his sanction—but it was his duty to maintain 
sufficient self-control not to hamper a subordinate to Whom 
he had assigned a definite detached operation Mesons 
conduct in disregarding the signal was dictated by common 
sense. He knew his Commander-in-Chief,and We may 
let it rest at that: or, to put the matter in a nutshell, 
if St Vincent had recalled him, Nelson would have put his 
telescope to his good eye for he would have known there 
was a reason for the signal, but his blind eye came into 
use with Hyde Parker because Nelson knew Hyde Parker.

The Battle of Trafalgar saw Nelson at his prime as 
a naval commander-in-chief. The years between the 
Battle of Copenhagen and 1805 had been full of ex 
perience and incident. He had had unique opportunities 
for making an accurate estimate of the French Mavy 
and also the Spanish Navy as fighting forces, and on those 
estimates he was able to 'base the tactics of hisfeet. 
The quiet of Merton had given him the opportunity 
of reviewing the past and of thoroughly analysing the 
busy years of the war. Whilst at Merton he evolved 
the future tactics of any fleet he would command. It 
is not difficult to trace the lasting impression made 
on him by the Battle of the Nile in his development of 
the " Nelson touch,” as he loved to call his tactical scheme 
for a fleet action. _ . . ,

Briefly the scheme was to divide his fleet into two 
squadrons; to throw one half on to a lesser number of 
the enemy while he, with the other, took up a position 
to threaten the unengaged portion of the enemy s ships 
should they attempt to go to the succour of their engaged 
vessels. . . -Here again, we have the true Nelson spirit shown. 
Not the “ Nelsonic spirit.” He did not propose to
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engage ; he did not propose to rush helter-skelter into 
the action; but to remain clear of the fighting, because 
by so doing he was free to bring his natural judgment to 
bear, and to seize the critical moment when the disengaged 
section of the enemy might attempt to turn to assist 
their heavily beset comrades. His time for fighting 
would come later when the first stage of the battle was 
decided and he was free to hurl himself on the disengaged 
half of a fleet whose other half was beaten.

Let us then, above all, correct any mistaken ideas 
we may have imbibed from sensational writings about 
Nelson as a sea officer. He was not in any way merely 
" a bull at the gate ” fighter; there were dozens of such 
men in the British Navy at that time who never rose above 
mere passing distinction. He was essentially a thinker 
and an organizer and a great leader of men.

Loyalty and single-mindedness were such marked 
features in his character that never would he have per-
mitted anyone to let their adulation overstep the limits 
of propriety and seek to magnify Nelson at the expense of 
any of his Commanders-in-Chief.

His action at St. Vincent was that of a man who had 
a profound grasp of the essentials of fleet tactics, and the 
eye to size up the situation and to seize the opportunity. 
His doubling his ships on those of the enemy at the 
Nile and not disdaining to engage a ship already being 
engaged instead of choosing one that was not being fought, 
again stamps him as a tactician who could keep his thirst 
for glory under control. At Copenhagen his adroitness in 
getting his fleet out of what might have been a disastrous 
dilemma again shows an appreciation of when to fight 
and when to retire. He mastered every detail of supply, 
health and gunnery of his fleet; the men consequently 
were healthy and his ships could be relied on to shoot 
with considerable accuracy. Lastly, his tactic known as 
the “ Nelson touch ” was designed to keep half of the 
fleet under his immediate command, in reserve ready to 
help the other half and ward off any concentration on the 
part of the enemy. If, therefore, Nelson the great sea
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officer had been in command of the Grand Fleet at Jut-
land, we may be perfectly certain of one thing; that he 
would have done nothing foolish, he would never have 
allowed any gallery display to lead him to risk the Grand 
Fleet, he would never have applied Trafalgar tactics to 
twentieth-century fighting. It is grossly libellous to 
imagine he would have done so. We may be quite sure 
that the sound tactic was the one that would have been 
followed by him instantly and on the spur of the moment.
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CHAPTER III

SHIPS—GUNS—TORPEDOES—ARMOUR—PROJECTILES— 
SUBMARINES AND MINES

The Ivon Duke compared with the Victory—The battleship—The 
armoured cruiser—The light cruiser—The Destroyer—Guns— 
—Development since Trafalgar—Long-range hitting—Ranging 
and observation of fire—The predominating value of gunnery-- 
The torpedo and its progress—The gyroscope—The torpedo in 
action against a line of ships—When ships chase—Destroyer 
attacks—Armour—Its progress—Difficulty of testing armour and 
shell—The cause of the loss of our battle cruisers—Submarines— 
The proper tactics to defeat submarine attacks—Mines in battle.

ALL of us have some conception, more or less, of the 
size of a modern battleship, but it is interesting to 

compare the Victory, Nelson’s flagship at Trafalgar, 
with the Iron Duke, Lord Jellicoe’s flagship at Jutland.

The Victory cost one hundred thousand pounds, the 
Iron Duke two million and eighty thousand pounds, or 
twenty Victorys could be built for the cost of the Iron 
Duke.

The tonnage of the Victory was 2,500 tons, that of the 
Iron Duke 25,000, or ten times as much. The length of 
the Victory was 200 feet, and that of the Iron Duke 
600 feet.

Now a few words about the different kinds of ships 
used in battlefleet actions. We will for clearness omit 
the subsidiary uses of such vessels.

The battleship is the strongest vessel afloat, that is, 
it has more guns and heavier armour than any other class 
of ship. It therefore has to be slower in speed than the
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more lightly armed and protected vessels, since it is 
impossible in a limited size of ship to have all the great 
qualities. -

The battleship, therefore, is a hard nut to crack, and a 
fleet of such ships forms a solid rampart of sea power. 
Enemy's vessels that are not equal in strength to the 
battlefleet cannot count on remaining at any place with-
out being chased away or fought by the battlefleet, and 
the battlefleet provides protection for its own more 
lightly-armed vessels to run to.

It is this concentrated power that invests a battlefleet 
with the ability to control oversea operations ; as, for 
instance, the invasion of a country. Invasion can only 
be successful if subsequent sea-communication can be 
maintained between the mother country and the troops 
landed. The transports may, in the first place, have 
evaded hostile sea forces ; but should the enemy s battle- 
fleet be strong enough to dominate the line of sea-com-
munication, no reinforcements, ammunition or other 
supplies can be sent to the force landed.

The value of our battlefleet in the late war was well 
shown by the fact that, since the German battlefleet 
was thoroughly dominated by Admiral Jellicoe, our mer-
chant vessels could use all the waters of the world with 
practically complete freedom from ship attack.

The battle cruiser is less heavily armed and less 
heavily armoured than the battleship, but it is faster. 
Its chief function is to scout and get in touch with the 
enemy and convey any information gained to the Com- 
mander-in-Chief of the battlefleet, and of course, 
incidentally, to chase and fight enemy fast cruisers. 
The origin and original intention of the battle cruiser 
was to provide a fast ship able to push home a recon-
naissance through and past the enemy’s cruisers.

Battle cruisers cannot usefully fight in the line of battle 
against battleships on account of their W eaker gun-fire 
and poor armour protection ; but they can dominate 
the situation outside the line by controlling the activities 
of the enemy’s cruisers and destroyers. Also during an
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action by keeping in close touch with the enemy they 
canihformtheCmmander-in-Chief of his every moVe 
mentttie cruisers can only take a direct part in a battle- 
fleet action if, by virtue of their speed theyhavetattaind 
a position where they are at considerable tacticaadd 
vantage ’ but such occasions are rare, since, usually, 
attempts of this nature can be frustrated by a watchful 

enemy lighter cruisers are mainly of use for scouting 
purposes/backing up destroyers and assisting to ward off 

enemny destroyer istafdst vessel that carries its torpedoes 
to a place where they can be discharged at the enemy's 
fleet with advantage. It engages and fightseneny 
destroyers attempting similar attacks on its fleet 
or shins It is the deadly enemy of the submarine. 
Destroyers are the main defence of a fleet against sub- 
marine'boat attack. A submarine hates a destroyer tmore 
than a cat hates a terrier. Not only cani thei des y 
ram, but it carries explosive charges to drop on the back 
of the submarine—a most unpleasant form of attackay

Although a battleship is the strongest unit offens iyey‘ 
it is weak defensively against torpedo attack. AW 
therefore, is accompanied by destroyers to mak p 

thisicheront £e"nly classes of vessels that we need 
mention in connection with the Battle of Jutland.

Nowoahautakensity of the guns carried by the Victory 
to Lwy sufficient iron to make the steel for one of the 
torsuppIYsSUrtthelrron : “d forty-six of the round
shot of Trafalgar days would be required to make one 
mhodern heavy projectile. But ^"3 
in guns from 22 tons to 103 tons, andfroma.proefçec 
4 lbs. to one weighing close on 1,400 lbs. had sma etect 
on naval tactics compared with the increase.inutland 
of the guns that took place between Trafalgar and Juta • Theheaviestngun feed at Trafalgar had a maximum
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range of 3,000 yards, and was extraordinarily inaccurate 
at such a range ; at Jutland 20,000 yards could have 
been obtained. About five hundred yards was con-
sidered to be a fighting range at the time Trafalgar was 
fought; now no action would be fought under 12,000 
yards, and 15,000 yards would be the usual distance.

The difficulty of hitting a ship at long ranges is due to 
the impossibility of seeing exactly in what position, as 
regards the enemy fired at, the projectile that was last 
fired fell. It is obviously useless to fire away round 
after round if all of them are falling to the right or left, 
or short of or over the ship fired at.

We can all appreciate that it is easy to see if the 
splash made by a projectile on striking the water is in 
line with the ship fired at; and should it happen to be 
in line, whether the splash was between us and the ship 
or beyond the ship. We can also appreciate that at 
seven miles distance it would be impossible to say whether 
a splash that was between us and the ship was 1,000 
or 50 yards short of her ; or, if the splash was the other 
side of the ship, if it was 50 or 1,000 yards over her.

Now when a broadside, say, of five shell, is fired 
(all the guns being aimed at the same object), all the shell 
fortunately do not drop into the same hole in the water; 
there is a certain spread, some are beyond the others, 
some to the right or left of the others. It is this spread 
that enables ranging to be carried out. If all the splashes 
are seen to be short of the ship, the next time a broadside, 
or salvo, as. it is called, is fired, the range is put up, say, 
500 yards. If still all are short, another 500 yards is 
added to the range. If the next salvo puts them all 
over then the range is dropped until some of the splashes 
are seen to be over and others to be short. Then the 
spotting officer says " Hurrah,” for he has got the enemy’s 
ship right into the middle of his salvo, and some of the 
shell will hit her.

Many other calculations to allow for the change of 
the position of the enemy between salvos and during 
the time the projectile is going through the air, are
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necessary to get good shooting, but into these we need 
not enter.

Now the aim and object of every good gunnery ofcer 
is to get his guns adjusted so that they make as close 
a pattern as possible. This and constant practice on the 
part of the control and spotting officers is necessary for 
a ship to hit another frequently at long range. . .

Well, believe me, from the point of view of winning 
an engagement, practice, brainwork and gunnery training 
are worth all the effervescent gallantry in the world. A 
battlefleet action in these days is no. affair of mere 
gallantry: it is a pure case of recognizing chances and 
profiting by the training, practice and experience that 
those in command have bestowed on the fleet. You 
may have the most gallant admiral ever born in command 
of a fleet in these days, but his gallantry is worth nothing 
in comparison with a cool brain to calculate chances, 
and the gunnery excellence that he has instilled into his 
command by constant training. The blame for failure 
of ships to shoot well must fall on the admiral, others 
may be and, of course, are responsible as well, but the 
success or failure of an admiral in command of a fleet 
in these days must, inter alia, be judged by the hitting 
power of his fleet. It is his business to see that his 
ships are able to shoot accurately, and he cannot be held 
free of blame if they fail.

And now for the torpedo.
Although fifteen years before Trafalgar was fought a 

steamboat was carrying passengers above water, it was 
not for sixty-five years after that battle that the below- 
water Whitehead locomotive torpedo was invented.

It is impossible here to deal with the fascinating story 
of the improvements in that weapon from a baby going 
seven miles an hour for a range of 350 yards and carrying 
a charge of 40 lbs. of black powder, to the monsters ot 
Jutland going 25 knots for a range of 10,000 to 15,000 
yards and carrying a charge of 300 lbs. of high ex-
plosive. ,,

In the early days, although a torpedo, when once it
25
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had settled down on its run, would keep an even depth 
of 10 or 15 feet below the surface of the water without 
any considerable variation, its accuracy of running in a 
given direction left a good deal to be desired. It was, 
in fact, very inaccurate in direction until a gyroscope 
was adapted for use in its inside, which corrected any 
tendency to curve or deflect from the direction in which 
it was originally discharged. The result of this and 
many other improvements was that at Jutland the torpedo 
was a weapon that could run with reasonable accuracy 
for about 15,000 yards and explode a charge of 300 lbs. 
of high explosive below the water-line of a ship.

The speed of a torpedo through the water is very 
slow compared with the velocity of the modern pro-
jectile through the air, namely, about 50 feet per second 
for the torpedo, while the average velocity of a modern 
projectile is somewhere about 2,000 feet per second.

It is difficult enough to judge the position of a ship 
during the time a projectile is flying through the air 
when firing at long ranges, but it is infinitely more 
difficult to do so in the case of a torpedo travelling 
through the water. It would in fact take a torpedo 
ten minutes to traverse a range of 10,000 yards, and 
it is quite impossible to forecast where a ship would 
be after an interval of ten minutes in a naval action. 
Moreover, although the gyroscope straightens the running 
of a torpedo, it cannot be expected to keep it straight 
enough to hit a single ship only 200 yards long at a 
distance of 10,000 yards. The torpedo may therefore 
be written down as useless in a single-ship action at 
modern fighting ranges. When, however, a fleet comes 
to be the target the conditions are totally changed, 
since no longer is the object a single ship, but the target 
becomes a line of many ships. Let us see how this 
works out.

Take the example of the Grand Fleet, say with 24 
battleships each about 600 feet or 200 yards long. 
The space from the bow of one ship to the bow of the 
next, A, B, was about 500 yards; the length of each 
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ship, A, C, was 200 yards, so that the length of the space 
C, B was 300 yards.

Now it is easy to see that the whole line of ships from 
A to Z form one long target with 24 ships each 200 
yards long, or 4,800 yards of ships.

The total length of the target was, therefore, 11,700 
yards, of which 4,800 were vulnerable ships and 6,900 
yards was blank space.

The chances of hitting 4,800 yards of ship compared 
with 6,900 yards of blank is as 48 is to 69, or nearly 
as two is to three, so that out of every five torpedoes 
fired at such a line of ships, two should hit ships and 
three should pass through the blanks.

Moreover the line is so long, nearly 12,000 yards, that

z
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Diagr am 3.

if a torpedo were fired at the centre of the line from a 
distance of 10,000 yards it would have to be deflected 
30 degrees to the right or left in order to miss the line 
all together.

If we have thoroughly grasped that the chances were 
that two torpedoes out of every five that were fired 
from 10,000 yards distance would hit ships of the Grand 
Fleet in single-line-follow-my-leader formation, we must 
agree that here was a very real and live danger and 
one which required all the wits of the Navy to minimize.

Well of course, the problem had been discussed 
between Naval officers for several years prior to Jutland 
and Admiral Jellicoe decided, with the concurrence of 
all the other admirals, that the best means of defeating
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such an attack was to turn the ships dway from an 
attack if the torpedo were fired from any position 
between abeam and half way to right-ahead.

This method of defeating torpedo attacks was used 
by :

ill. 381 Admiral Jellicoe in the battle of Jutland, phase III.
II. 95 Admiral Beatty at the Dogger Bank action.
in. 326 Again by him on the way out to Jutland.
in. 377 Admiral Sturdee during phase III. at Jutland.
UI- 338 Vice-Admiral Evan Thomas, phase I., Jutland. 
J. P. 101 Admiral Burney at Jutland, phase III.
in. 353 Rear-Admiral Horace Hood, Jutland, phase II.
UI. 339 Admiral Hipper, Jutland, phase L

This matter will be referred to later; enough has 
been said here to show that the practice was a general 
and, we may add, a successful one.

Now let us consider another point, namely, the use 
of the torpedo when one fleet chases another.

The torpedo has a speed of thirty knots. A fleet 
chasing another or being chased by another has a speed 
of about 20 knots.

A torpedo fired in a right-ahead direction by the 
chasing fleet towards a fleet they were chasing would, 
of course, still run its 15,000 yards through the water,’ 
but the fleet chased would be running at 20 knots speed 
away from the torpedo. The torpedo would run for 
15 minutes, during which time the ships would have 
gone 10,000 yards, so that the torpedo would only 
have gained the difference between its 15,000 and ships 
10,000 yards, or 5,000 yards, before its fuel would be 
exhausted and it would stop.

So it would be no good during such a chase for the 
chasing ships to fire at ships more than 5,000 yards 
ahead of them ; and as no ship would ever be as close 
as this without being sunk by gun fire, the torpedo 
may be looked on as a useless weapon to a fleet that is 
chasing another.

The opposite is true for the fleet chased ; for the ships 
that are chasing are steaming up towards the torpedo

28



Ships, Guns, Torpedoes and Armour
fired from the fleet that is being chased ; so the distance 
the torpedo could run would be its own 15,000 yards 
plus the 10,000 yards of the ships steaming towards 
it, or 25,000 yards. It is therefore conceivable that 
a torpedo might be fired at 25,000 yards distance and 
still hit a pursuing ship. Of course this is an extreme 
case and not likely to happen in practice, but it is well 
to remember that the torpedoes of a fleet chasing have 
a maximum range of 5,000 yards, but those of the fleet 
chased have a possible range of 25,000 yards. The 
same principle applies when one ship is somewhat in 
front of, but not right-ahead of, another.

If a ship A (Diagram 4) fires a torpedo in order to 
hit B, she does not aim at B, but at a point C, where

B will be when the torpedo reaches her. Naturally the 
distance A C is less than A B which is the distance B 
was from A when the torpedo was fired. In fact B 
is steaming somewhat to meet the torpedo.

But if (Diagram 5) B fires a torpedo at A, she will 
have to aim well ahead of A, so that the torpedo will 
have to steam the distance B C while A steams A C, 
a very much greater distance than A was from B when 
the torpedo was fired.

One last point in connection with torpedoes that we 
must firmly fix in our minds is that the destroyer plus 
its torpedo is particularly deadly to the fleet that is 
chasing another. Imagine a torpedo attack on a chasing 
fleet of many ships with destroyers sent back from a 
chased fleet.
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First we have the smoke of the chased fleet which 

hides the commencement of the attack. In the case 
of Jutland we would have had mist to help this.

Next the destroyers would steam at thirty knots 
speed towards the fleet, which would be coming up at 
twenty knots, or their rate of approaching one another 
would be fifty knots.

If the fleets were 14,000 yards apart the destroyers 
would arrive in among the chasing fleet in eight and 
a half minutes ; but they could fire their torpedoes 
long before this. They could fire with terrible accuracy 
when they were 6,000 yards off, or about three and a
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half minutes after they had left their own fleet. Not 
much time would be available for the chasing fleet to 
avoid the attack, especially in misty weather with 
volumes of smoke hiding the attack.

Diagram 6 gives an idea of such an attack.
Now if the ships kept on their chasing course they 

would advance from B C to A D, and the torpedo would 
find a good target if fired at the angle as shown. If 
they turned at right angles to the attack (Diagram 7) 
they would give the good old follow-the-leader target 
two in five chance of hitting.

If the ships appreciated in time that the attack was 
being made and turned away from the attack they 
would lose ten minutes at the very least, and before
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they could get back again on to their chasing course 
the fleet chased would have increased their distance 
by at least 10,000 yards. (Diagram 8.)

So all the advantage of torpedo fire both from the ships 
and also from destroyers is with the fleet chased, and such 
attack is a very great menace to the chasing fleet.

This point will be referred to again later.
To recapitulate :
(1) The chances are that two torpedoes out of every 

five, if fired at about 10,000 yards, will hit ships in
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a fleet in single-line-follow-my-leader formation. This 
constitutes a very great danger to a fleet.

(2) This was so serious a menace that the manoeuvre 
generally adopted by the admirals of the Grand Fleet 
and battle cruisers was to turn the large ships away 
from such an attack if the attack came from any 
direction except right-ahead or within thirty degrees of 
right-ahead.

(3) The torpedo is useless to a fleet chasing, bur a 
very deadly and valuable weapon to a fleet being chased.

Now a few words about armour and projectiles.
In " Trafalgar days " the sides of a battleship were

TORPEDO TRACKS.--s-g-

Diagra m B,

made thicker than those of a frigate ; so that an elemen-
tary idea of armour existed even then. The advent of 
iron afforded a material of greater protective efficiency 
than wood. Then steel followed on iron. But through 
the successive stages of development of armour the 
gun and projectile kept pace. Chilled shell pierced 
steel armour, and the greater velocity given to the 
projectile by improved guns, in turn, enabled them to 
pierce and defeat increase in thickness of the armour 
plates.

At last a climax was reached with Krupp cemented 
armour plates and cunningly hardened projectiles. 
This armour had a very hard chilled surface which 
tended to break up the projectile, but the back of the
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plate was made very tough to drag on it and stop it 
while it was forcing its way through.

In turn, shell were given soft steel caps fitted to their 
hardened points to afford lateral support to the delicate 
point while it pierced through the hardened steel face 
of the armour. And so this beggar-my-neighbour went 
on.

Now a great difficulty always faced the constructor 
and ordnance officer when they came to test armour or 
shell.

The only practical method of testing a plate was to 
fire at it; this destroyed the plate. And the only 
practical method of testing the projectile was to fire it 
at an armour plate, and this irretrievably damaged the 
shell. So a compromise had to be arranged. One out of 
a batch of plates destined for a ship was taken by hazard 
and fired at; if this test proved to be satisfactory, then 
all were passed as probably correct. But even such a 
test was subject to doubt as to whether the shell fired 
was of standard quality. So doubt crept in in spite of 
every precaution.

A similar procedure was carried out with the shell. 
One or more of each “ cast ” of steel was selected and 
fired at a plate at a prearranged velocity. If these went 
through, all were passed; if they failed another sample 
was tried, and if that failed all the cast were condemned. 
Again doubt was introduced, as it was always possible 
that the plate might be rather weak or else a specially 
good one. Still no better system could be devised. Of 
course there were border-line failures, that is, a pro-
jectile might just fail to get entirely through, or a plate 
just, and only just, fail to keep a projectile out. These 
failures received special consideration. The whole sys-
tem left doubt, but no better methods of test have as yet 
been devised.

Speaking personally, and I dare say many other officers 
shared the same feelings, I had a haunting fear that an 
enemy might in peace time develop some invention or 
improvement and keep it up his sleeve ready to be
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produced when we went to war. Guns, armour, shell, 
propellants, torpedoes, all presented chances of some 
secret

I think we may claim that in gunnery efficiency our 
battleships had a decided superiority. The only matter 
in which the Germans had the advantage of us was in the 
penetrating power of their armour-piercing projectiles 
when striking armour at an oblique angle. Inis 
superiority was obtained by thickening the walls of the 
shell and therefore it entailed sacrificing the amount 
of bursting charge contained in the inside cavity.

The constructive reason for the tragic loss of the 
Inflexible, Queen Mary and Invincible, when each of 
these ships blew up with a terrible explosion, requires a 
word of explanation. .

In modern ships the heavy guns are mounted in turrets, 
there are generally two guns in each turret. Imme-
diately below the turret is a circular chamber called the 
working chamber; and as a continuation of this a central 
tube some twelve feet in diameter goes right down to the 
bottom of the ship. All these three units, the turret, 
the working chamber, and the central hoist-tube, move 
together as the turret is swung round by the trainers 
to keep the guns pointing on the. enemy. In the 
process of loading, a cordite charge is taken from the 
magazine, which is close at hand, and placed in the tray 
of a hoist in the central tube. A shell is placed into 
another tray in the same hoist, and up they go to the 
working chamber. Here they are transferred to waiting 
trays, where they lie ready to be placed in another hoist 
which takes them up immediately behind the gun; The 
hoists in the working chamber have flash doois fitted 
to them to prevent flames finding their way down the 
central tube to the magazine.

There is no doubt that, when one or two charges were 
ignited by a shell bursting in the turrets of these doomed 
ships, the flash forced its way past the flash doors in the 
working chamber and penetrated down the central hoist, 
probably igniting a charge there, and so on down to the
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magazine. Or perhaps a direct explosion of a German 
projectile in close vicinity to the magazine itself may 
have occasioned the disaster.

A similar fate nearly overtook one of the German 
armoured cruisers in the Dogger Bank action. So, before 
the Battle of Jutland, alterations in the German magazine 
approaches were made which did away with the danger. 
Unfortunately the Dogger Bank action did not reveal 
to us our weakness in this respect, so that no warning 
was given as to the doom that threatened the existence 
of our large ships in action.

A word about submarines.
Submarine attack differs from destroyer attack in 

that it is essentially a short-range attack; moreover, 
is made by isolated vessels and not in mass as with 
destroyers. If submarines attempted to work in flotillas 
they would be continually bumping into each other; 
in fact it would be a game of blind-man’s buff.

The essence of defeating submarine boat attack is 
to turn towards the boat whenever possible, and by the 
threat of ramming to put it off its stroke. The whole 
principle of the disposition of escort destroyers is to 
place them in such positions that the submarine is in 
danger of being rammed should it take up the most 
favourable position for attack. Any officer of experience 
would turn towards a submarine attack if the boat was 
between right-ahead and 30 degrees before his beam and 
away from it if 30 degrees abaft his beam. Between 30 
degrees before and 30 degrees abaft it does not matter 
much which way he turns.

In turning towards an attack made by a submarine 
before the beam the quickest means are being taken of 
reducing the size of the target your ship presents to the 
torpedo ; and by turning away from a submarine attack 
abaft the beam the same result is obtained.

Mines.
It will be found that mines are referred to in connection 

with destroyers. The Germans were known to have 
practised laying mines from their destroyers, and also 
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from certain of their large ships, with the idea of dropping 
them in the path of an advancing fleet in order to blow up 
the leading ships. It was therefore well, as. far as 
possible, to avoid steering up water through which the 
enemy’s ships had recently passed.
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CHAPTER IV

A FEW SIMPLE MANŒUVRES

How the ships of a fleet are arranged—Simplest form for cruising 
in war time—For battle—How ships are spaced apart—Deploy-
ment—How fleets are sidled towards or away from an enemy-— 
—Gun fire and tactics—How the guns of a ship are arranged— 
Limits to the direction in which guns can be fired—How this 
limits the approach of ships—Crossing the T—Tactical advantage 
and disadvantage—Direct deployment—Definition of chasing.

IN order to understand the Battle of Jutland it is 
necessary to master a few of the elementary move-

ments of a fleet. These are very simple, in fact only 
matters of common sense.

Suppose you were in command of 24 large battle-
ships, how would you arrange them ?

Well, the simplest way would be in a single " follow- 
my-leader ” line. This is the simplest formation, since 
the leading ship steers any course it may wish and the 
others follow on behind, each keeping the proper distance 
from the ship in front of it.

What is the proper distance for the ships to be apart ? 
Naturally the least distance at which it is safe to 
manoeuvre ; because the nearer the ships are together 
the shorter and less unwieldy the line. Experience has 
fixed this distance at a little more than double the length 
of a single ship, or 500 yards.

Now the first thing that strikes us about our single 
line of ships is that the length of a line of 24 ships will
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be great, nearly 24 times 500 yards.* That is 12,000 
yards or six sea miles. Rather a long serpent to trail 

Page 27. about the sea ! Moreover, as we have seen, a long line of 
ships is open to very deadly torpedo attack ; two hits 
out of every five torpedoes fired ; so, naturally, when 
cruising about in war time, when submarines may be met 
with at any moment, some more compact arrangement is 
desirable.

You may say, Why not arrange them in a line so that

all the ships are abreast of each other like soldiers march-
ing in line across a barrack square ?

Well, the answer is that it is very difficult to keep 
accurate station when steaming like this, and experience 
has led to this method of progression being rarely adopted. 
Some half-way house is better.

Now two lines of ships would still leave the fleet three 
miles long; and to cut the matter, like the fleet, short, six 
lines of four ships each, is the formation adopted for 
24 ships.

* The distance from the bow of the leading ship to the bow of the 
last ship would be 23 times 500 yards, but the length of the last ship 
has to be added to this. Moreover, a line of ships is always a little 
longer than the exact mathematical length.
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DIRECTION
I OF ADVANCE

500 YARDS.

LINE ABREAST. 
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DIAGRAM 10-
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In this formation it is not difficult for the six leaders 
(each shown by a flag) to keep good station on each other; 
each lot of four ships finds the follow-my-leader station-
keeping simplicity itself, and the length of the side of the 
fleet, that part open to torpedo attack, is reduced to 
one mile in length.

So that, had you been up in an aeroplane and seen 
the battleships of the Grand Fleet cruising, you would 
have seen them arranged like the six teeth of a comb 
without a back to it, each tooth being made up of four

Now what would you say the right distance should be 
for each of these six leaders to be apart ?

Naturally it might be necessary at any moment to 
bring the three ships up from behind each leader to form 
a single line, so the distance between each leader should

DIVISIONS in lin e ahead  
DISPOSED ASEAtffi 

o

DNE SEA mil e:.

Diagra m II.
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be the distance three ships should take up, or the same 
as a line of four ships, or nearly one mile.

So our fleet now is, for cruising purposes, formed into 
an oblong measuring five miles along its least vulnerable 
side, and one mile on the side vulnerable to torpedo 
attack.
. Now, although for cruising purposes such a formation 
1S. excellent, it is a hopeless one for fighting. Stick a 
pin to represent an enemy in any direction you like, 
say a foot away from Diagram n, and you will see that a 
number of the ships could not fire at the pin without firing 
ovei their friends, who in turn would be obscuring clear

Diagram  iz .

vision with their hulls or smoke. No ! to get clear 
gun fire for each ship we must go back to a “ single line 
1olow-my-leader ” formation.

Now stick a pin away on the side of Diagram 9 and 
you will see that every ship can get all her guns pointing 
on an enemy away out on either side of the line of ships 
with nothing in between to interfere with clear vision

Now how can we get from our six-teeth-of-a-comb 
formation into single line by a follow-my-leader method ? 
(For follow-my-leader is the simplest method of keeping 
accurate station.) Well, it is quite simple. Suppose 
we tell the leader of the left-hand tooth, shown as A in 
Diagram 13, to go straight on as if nothing was happening,
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and all the other leaders to turn to the left at right angles 
to the course on which they had been steaming. The 
distance between A and B we have seen was one mile, 
or a little more than the length of the line A C. There-
fore C will be clear by the time D gets to the line A C, 
and D can turn up behind C.

Now if each ship in each of the five teeth follows 
its leader exactly, the whole come, first into a line D E, 
then each ship again turns up as it comes behind the line 
A C. So in the end a single line is formed behind the 
leader A, who is still steering on the same course the 
fleet was on when in its cruising formation.

Now the double wriggle from the teeth-of-the-comb 
to single line is called deployment. It is absolutely 
necessary to grasp the manoeuvre thoroughly to under-
stand a much disputed point in the Battle of Jutland.

A. 6
o 
o

c. o%a o o o°e oooeco oRe o o oRe ooo

D. E.

Diagra m 14.
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Diag ram  i5.

It would have been equally easy to have done the 
manoeuvre by telling the leader of the right-hand tooth 
to go straight on, and the other leaders to turn right 
instead of left. All the other ships would then have 
ended behind the right-hand tooth instead of the left-
hand tooth; and in the end the only difference between 
the positions of the fleet in the two cases would have been 
that, after forming on the right tooth, it would be five 
miles more to the right than when it formed on the left-
hand tooth.

One more small matter ; namely, what is the time taken
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by the manœuvre ? Well, suppose the ships to steam 
20 miles per hour, the last ship F would have to traverse 
a distance equal to the length of the whole line of 24 
ships, or six miles. Now 20 miles per hour is the same as 
one mile in every three minutes, so the manœuvre would 
take 18 minutes to complete ; quite a long time if by 
any chance you were in a hurry to fight the enemy.

We have now brought all the ships into single line 
ready to fight the enemy ; and we have the ships that 
were the leaders of each tooth of the comb (the ones with 
the flag) spread along the line, each with their three ships 
behind them, so if we want to “ sidle " the whole fleet to-

ENEMY TWI5 SIDE OF THE FLEET.

DISTANCE GAINED.
NEW POSITION.

C?Lg POSITION.

DIAGRAM 17.

wards or away from the enemy we can tell each leader to 
turn a small amount towards or away, to the right or left, 
and their own ships to follow them ; and when the desired 
amount to or from the enemy has been gained we tell the 
leaders again to turn together back to the old direction 
and their ships to follow them round. Our single, line 
will then again be formed, but the fleet has been sidled 
to the right or left.

One word about gunnery as allied to tactics.
Battleship tactics are mainly the hand-maiden of 

gunnery: they exist to help to bring the greatest volume 
of hitting on to the enemy. As the volume of hitting 
not only depends on volume of fire, but also on the 
accuracy of that fire, the less ships are swung about at
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the time they are firing at the enemy the better. Hence 
violent alterations of course while the ships are actually 
engaged are bad.

It may seem natural to the layman to say perhaps if 
ABC suddenly sight DEF out of the mist, why. not 
turn on them at once and try and squeeze closer quickly 
in that way ?

The reason is that by so doing you would give the enemy 
two great points of advantage.

First, your own hitting would be entirely upset while 
your ships were swinging round; and all this time the

DIAGRAM 18.

enemy’s hitting would be helped by your slow advance 
from the point at which you were turning.

Secondly, you would only have your four right-ahead 
guns bearing on the enemy instead of the ten you could 
get on the broadside ; and all the time you would be 
slated by the ten guns of each of the enemy’s ships.

So, although at first sight such a proposal might appear 
seductive, second thoughts, and abstention, are by far 
the best.

Let us now look at how the guns in a ship are placed. 
Take a deck plan of the Iron Duke as she would look if 
viewed from an aeroplane :

Now it is necessary to have the funnels and masts and 
other obstructions on the upper deck of ships; these are
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reduced to a minimum, but they still exist; they are 
shown by the shaded parts at AEGH K, DLMN.

The guns cannot fire through these, so that the are 
of gun fire is limited. Hence in firing ahead W turret 
is checked by D L M, and X turret is checked by 
A E G H K. The same obstruction checks Z turret in 
firing astern.

Speaking roughly the whole of the gun fire of a ship 
can only be obtained through the arc of C O F, which 
is approximately from 60 degrees before to 60 degrees 
abaft the beam. , ..

Any ship visible in a direction between D F and 
right-ahead cannot be shot at by W turret, V turret or 
X turret.
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This has a very important bearing on tactics, for ob-

viously if A sights an enemy B (Diagram 20), the enemy 
B can shoot at A with all his guns ; whereas A can shoot 
at him with only the four guns that point ahead. . A will 
therefore turn at once till all his guns will bear (Diagram 
21). B will probably turn up parallel to A also and still 
keep all his guns bearing on A, and A cannot get closer 
to B unless he steams faster than B can. But B being 
ahead of A is in a better position to fire torpedoes at A.

So remember, a ship is not able to close on an enemy 
merely because he is sighted ahead, unless the ship 
foolishly likes to allow ten guns to fire at her while she 

A.cp
AA6

Diagr am Z\.

can only reply with four. She must, therefore, turn till 
she gets all her guns bearing on him. He can then turn 
parallel to her course and keep his distance. Also she 
is in a bad position from considerations of torpedo attack.

The same principle applies when two fleets meet. 
This is then called crossing the T.

If fleet A sights fleet B (Diagram 22), within a bearing 
of 30 degrees from right-ahead B will at once open fire 
with all its ships and all their guns on the two leading ships 
of fleet A. A can only reply with the four right-ahead 
guns of its leading ships, and the range for the other 
ships gets longer and longer the nearer they are to the 
tail of the line. So A must at once alter course to W Z 
(Diagram 23) to get all the guns of each ship to bear as
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they turn at the point D. But the unequal action will 
continue until all A’s ships have passed D.

If B does not want to let A close him, he alters course

to a direction V T, parallel to W Z, and still slates A 
with all the guns of all the ships.

The fact that sighting a fleet ahead does not mean that 
you can necessarily close it, is a point generally overlooked 
by the casual critic.

This will be referred to later, so let us get it well into 
our minds.

There is one term that requires a little explanation, 
and that is chasing a fleet or a ship.
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The Jutland Scandal
To “chase” does not necessarily mean to run behind, 

such as a ship A (Diagram 24) running after a ship B. 
Of course, in such a case A is chasing B, but the two 
ships can only bring their right-ahead and right-astern fire 
respectively to bear on each other.

A. B.

Diagr am

Chase far more often assumes the condition (Diagram 
25) where A and B can both bring all their guns to 
bear on each other. A is still chasing B in that she is 
behind her, and as soon as B is disabled can gobble 
her up, but the ships are not directly behind each other.

There is one manoeuvre that I have kept till the 
end. It was not used at Jutland, but in all probability 
it would have been had our battle cruisers on joining 
the battlefleet been able to give Admiral Jellicoe exact

B.--- -
A --- -—-

Diacr am 25 
_______—- ------------------ — 

information regarding the whereabouts of the German 
battlefleet.

If a fleet is cruising in the tooth-of-a-comb formation 
and the enemy is reported some miles off, steering as 
shown by the arrow, the fleet can be wheeled as shown 
into position II. It can then go on steaming in this 
direction, and when the enemy is sighted a simple turn 
on the part of each leader together, and then the three 
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A Few Simple Manœuvres 
ships behind them following round, brings the whole 
fleet into line across the enemy’s path.

This is called Direct Deployment.
The time taken depends of course on the angle of

Diagra m Z S’.

the wheel; but as this is done before the enemy is sighted 
the time taken is not of importance.

The time taken to form single line from position II. 
is only three minutes, instead of the eighteen minutes 
required for the deployment on the right or left hand 
tooth—a matter of great advantage.
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PART II

CHAPTER V

GENERAL DESCRIPTION OF THE BATTLE OF JUTLAND

Phase I. : The cruiser action—Phase II. : The loss of the Defence 
and Invincible—Phase III. : The battlefleet action—The deploy-
ment—Had the deployment been on the Western Division— 
How the German fleet was cut of from the Horn Reef—The first 
smack—The second smack—The night—Escape of the German 
fleet.

WE will now give a brief outline of the Battle of 
Jutland, and then deal with each phase in greater 

detail.

Phase  I.
1 .—The Battle Cruiser Fleet, composed of six of our 

Battle Cruisers, together with the 5th Battle Squadron, 
which consisted of four of our fastest battleships, as well 
as 14 Light Cruisers and 27 Destroyers, all under Admiral 
Beatty, met five of the German Battle Cruisers, five Light 
Cruisers and 22 Destroyers. Our six cruisers engaged 
the German five cruisers for three quarters of an hour 
and inflicted no serious damage on them, but two of 
our cruisers were sunk by German gun fire. The 5th 
Battle Squadron was in action for a quarter of an hour 
only.

2 .—Our Cruisers sighted the German High Sea
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General Description of the Battle
Battlefleet and immediately turned and steamed back 
to the Grand Fleet, engaging the German battle cruisers 
at intervals on the way. The 5th Battle Squadron 
engaged the leading ships of the German High Sea Fleet 
as well as, at intervals, the German armoured cruisers.
3Our Battle Cruisers on the run north lost touch 

with the German High Sea Battlefleet, so that when 
Admiral Beatty in the Lion sighted the Iron Duke 
(Admiral Jellicoe’s flagship) he was unable to report 
the position of the High Sea Fleet, which information 
was absolutely vital to the Commander-in-Chief to en-
able him to determine on which tooth of the comb to 
deploy, or whether to wheel the fleet ready for a direct 
deployment.

Phas e II.
The cruisers ahead of the Grand Fleet while engaging 

some of the German light cruisers came under the fire 
of the leading ships of the German battle cruisers and 
Battlefleet as they emerged from the mist, and the 
Invincible and Defence were sunk.

Phas e III.

The reckoning of the Grand Fleet was in error four 
miles to the east, that of the Lion seven miles, to the 
west. Admiral Jellicoe therefore put the position of 
the Lion, and consequently the approximate position 
of the German fleet, eleven miles different from what it 
really was. This error could only be corrected by the 
reception of exact information from the Lion as to the 
position of the German Battlefleet on that ship s 
sighting the Iron Duke.

Admiral Jellicoe in vague doubt as to the exact position 
of his enemy deployed on his left-hand tooth.
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The Jutland Scandal
The advantages of deploying on this tooth and not 

on the right-hand tooth were:
i.—He estimated the German fleet to be somewhat 

as shown in Diagram 27.

BRITISH

GERMAN HIGH. SEA FLEET,

Dia gram  Z8,

This was quite enough to determine his deployment
52



General Description of the Battle
on the left hand, for then (Diagram 29) he crossed the 
German fleet’s T.

This is what actually happened, and our Battleships 
gave the leading German Battleships a very warm 
time.

2.—Another reason for deploying on the left-hand tooth 
was to interpose our fleet between the German High 
Sea Fleet and their harbour.

This broadly shown (Diagram 30).
Owing to Admiral Jellico e’s masterly deployment 

the leading ships of the German High Sea Battlefleet 
sighted our battlefleet right-ahead, and those ships, as 
we have said, received a good hammering.

Admiral Scheer therefore turned and ran, using 
what he called “ a short turn ” movement, which in 
plain English was that every ship in his fleet turned and 
ran away from ours as fast as their engines would carry 
them.

Almost immediately they were lost in the mist and the 
extent of the turn could not be seen by Admiral Jellicoe.

Admiral Jellicoe had now to think quickly.
There were two possibilities. Either (a) the enemy’s 

ships had run out of sight under cover of the mist to 
turn into a line parallel with that of our fleet; or (b) 
they had run away.
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The Jutland Scandal
If (a), then the Grand Fleet would come across them 

again if he closed the enemy gradually by altering course 
towards the place where they had last been seen; this 
would also bring him between them and their harbour.

7- 12p.m.

630p.m.

-M. Ist. engagemenr.

GERMAN
FLEET.

DIAGRAMMATIC VIEW

OF THE BATTLE.

7e12pm. 2nd. engagemenh.
*

/ Despoyep ;
/ Arrack.

pm.

Nighrfall.

A 8p.m.
D.

IF deploymen had taken ^ace, on A roolh, 
rhe Gapman Fleer would have been able to 

perine dirzchly owards home.

By deploying on the oorh B, the Gpand 
Fleet closed the High Sea Fleet and at the 
same time was placed between the Germans

German 
passage 
home 
Honn ReeF.

and rheip home.
Diagra m 30.

If (b), he could never catch them up because his 
speed was insufficient, and he had only two and a 
half hours before nightfall.
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General Description of the Battle
If he had chased he would have left the road to their Page 3 

harbour open for them; and therefore such an action 
would have been grossly idiotic as well as also extremely 
hazardous. But by closing and feeling for them he 
managed to get the Grand Fleet in between them and 
their port.

So he closed by successive alterations in course towards 
the enemy.

When Admiral Scheer pulled himself together he found 
that instead of running towards his harbour he was 
running to the westward right away from it; so he got 
his fleet into line again and steered to pass astern of 
our fleet to make for his passage home at the Horn 
Reef. But, to his intense disgust, for the second time 
he ran into our battlefleet, finding them again right 
ahead of him and this time between him and his harbour. 
Again he got a hammering.

So bad was this pounding that he made a flamboyant 
signal to his battle cruisers and destroyers to charge 
the Grand Fleet and save the High Sea Fleet; which 
they did most gallantly, and of course, in so doing, got 
badly mauled, while he, with the battlefleet, for the 
second time ran for his life away from his harbour.

Darkness now fell on the two fleets, with Admiral 
Jellicoe between Admiral Scheer and his harbour.

There were three principal passages through the 
German minefield: one on a bearing of about S.S.E. 
and 85 miles distant, another bearing about South and 
160 miles distant. The third lay between the other 
two. Which was he going to make for? The only 
way to cover all three was to keep the fleet steaming 
south and extend the length of the battlefleet by spread-
ing the destroyer divisions out behind to attack the 
enemy if he tried to force his way through.

It was the duty of all ships to give warning to the 
Commander-in-Chief if any of the enemy’s large ships 
were sighted. Everything depended upon the look-
out kept by the Grand Fleet lengthened for look-out 
purposes.
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The Jutland Scandal
Here Admiral Jellicoe was badly served.
Two battleships, the Malaya and Valiant, one light 

cruiser, the Champion, and five destroyers all sighted 
the enemy’s large ships.

All except Faulkenor failed to report that the enemy’s 
battlefleet were passing through the destroyers in the 
rear of our fleet; and the Faulkenor’s signal, probably 
jammed by the Germans, never got through. Hence 
the High Sea Fleet passed behind the Grand Fleet and 
entered their swept passage through the minefields in 
the early morning.

Had Admiral Jellicoe received a report from any of 
the vessels that the large German ships were breaking 
through astern, the battlefleet could have again been 
placed in front of the Germans, and would have en-
gaged them at daylight.

Such was Jutland. It proved what everyone already 
knew, that you cannot make an enemy fight if he does 
not want to fight, unless you have greater speed and 
sufficient daylight in which to overtake him; or unless 
you can get between him and his harbour and keep 
there till he does fight. Admiral Jellicoe had neither 
speed nor sufficient daylight to force a decisive action; 
so he adopted the latter course; and had it not been 
for the failure of ships to report sighting the large ships 
of the enemy, which it was their very first duty instantly 
to do, the Germans would have been headed off their 
harbour and brought to action at daylight.
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CHAPTER VI

PHASE I. : THE BATTLE CRUISER ACTION

The German plan—Admiralty information—The fleet put to sea 
The battle cruisers sight the German cruisers—The dispersion 4 
our cruiser fleet—The effect of not closing up the fightins units 
—Action commenced—Loss of Indefatigable— 5th Battle Sduadron 
come into action—Loss of Queen Mary—Gallant Destroyer 
attack—The German battlefleet sighted—The run North.

THE German plan of operations that led directly up 
to the Battle of Jutland was a simple one. Admiral

Scheer’s idea was to bombard Sunderland with his battle 
cruisers. This port was close to Rosyth, where our battle 
cruisers were lying. Twenty-two submarines were to be 
stationed off our coasts to attack the various portions 
of our fleet as they put to sea. If any of the battle 
cruisers got through, Admiral Hipper, with the German 
battle cruisers, was to lead them down to be crushed by 
the German battlefleet. The whole operation was to 
be helped by airship scouting. The weather prevented 
these vessels scouting efficiently, otherwise ample warning 
that our battlefleet had put to sea would have been con-
veyed to Admiral Scheer and Jutland would never have 
been fought.

Our Admiralty soon discovered that there was some-
thing special afoot and warned Admiral Jellicoe that the • 323 
German fleet might go to sea. _ .

On May 30 an operation signal, undecipherable at 
Whitehall, was made to the German fleet. Orders were 
therefore sent to Admiral Jellicoe and Admiral Beatty 
to concentrate as usual at a rendezvous in the North

57



J.P. 443 
1420
Appendix 
A

The Jutland Scandal
Sea. Whether the German operation would be aimed at 
the East coast of England or the English Channel no 
one knew.

The whole of the Grand Fleet was at sea by 10.30 p.m. 
on May 30.

Admiral Beatty left Rosyth, having with him a force 
consisting of 6 battle cruisers, 4 fast battleships, 14 light 
cruisers and 27 destroyers. The four battleships had 
been specially placed under his command by the Com- 
mander-in-Chief with a view to his having overpowering 
strength on meeting the German battle cruisers and 
crushing them once and for all.

Shortly after two o’clock in the afternoon of May 31, 
a chance steamer brought the two cruiser fleets into 
contact. The German cruiser admiral detached a 
destroyer to look at the steamer, and at the same time 
Captain Alexander Sinclair in the Galatea took a look 
at her also. The destroyer sighted the Galatea s smoke. 
The German light cruisers altered course to investigate, 
and the Galatea sighted and reported them. Every one 
rushed to support the other, and at 3.20 the two battle 
cruiser fleets sighted each other.

Let us follow very carefully the movements of the 
battle cruiser fleet.

Admiral Beatty had been cruising with the 5th Battle 
Squadron five miles distant from the battle cruisers. There 
was no justifiable reason for these two units being so far 
apart on a N.N.W. bearing. Any admiral of experience 
would have chosen a cruising formation which would 
have allowed line of battle to be formed in the shortest 
possible time, or would have stationed the slower ships 
nearest to the German base. This dispersion was a tactical 
error.

At 2.20 Galatea reported: " Urgent. Two cruisers 
probably hostile in sight bearing E.S.E.” Clearly the 
first thing for the Admiral to do was to close up his 
capital ships. This he did not do. In twelve minutes 
he could have repaired the original error of dispersion; 
moreover, this time was available, as it was not till
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Phase I
2.32 p.m. that he signalled to the whole fleet to alter course, 
to S S E°Then,without making certain that the 5th Battle 
Squadron had received the signal to alter course (flag 
signals at a distance are not always easy to make put), 
he, full of ardour, raced away at high speed. His signal 
staff never repeated so important a signal by searchlight. 
Owing to delay in receiving the alter-course signal, the 
distance of the 5th Battle Squadron from the battle 
cruisers was increased to ten miles

This was the action of an impulsive fighter but not that 

J.P. 444 
1430

in. 331
A.N. 107

of an experienced admiral.
Now what was the result ?
Admiral Hipper, commanding the German cruisers, came 

on until he sighted our cruisers, and, owing to this 
helter-skelter way of bringing our battle cruiser fleet 
into action, instead of our battleships being in the line 
of battle when the action began they were several miles 
away. Had our Battle Cruiser fleet been closed up the 
ensuing action, instead of being practically a defeat fo 
our ships, might well have been a brilliant, success. 
Annihilation should always, be the result aimed at. 
Annihilation can only be achieved by numbers.

The Admiralty Narrative excuses Admira. beattY 
and places the blame for not closing up on Admiral Evan 
Thomas, by saying that "an Admiral commanding a 
squadron sighting, or in touch with the enemy would 
anticipate that his supporting squadron would close 
without further orders.” No such an assumption can 
absolve the Senior officer from not having ordered the 
squadron to close. Nor is the statement fair to Admiral 
Evan Thomas. .

At 1.30 p.m. Admiral Beatty had definitely stationed 
the sth Battle Squadron N.N.W. 5 miles from his flag- 
ship, and the senior officer of the squadron had no right 
to depart from that station without orders. The 5th 
Battle Squadron had, by the stationing signal, become a 
definite part of the Cruiser fleet and was no longer an 
independent squadron. No general instructions as to

ni. 331

A.N.107, 
footnote 3
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The Jutland Scandal
the conduct of the 5th Battle Squadron when in action 
with the battle cruisers seem to have been issued by 
Admiral Beatty before sailing. It was the business of the 
Admiral in command to concentrate his fleet and to help 
the concentration as much as possible himself. In this 
he failed when an experienced Admiral would have 
succeeded, and his battle cruisers paid dearly for the 
omission, and the nation missed what should have 
been an annihilating victory.

Meanwhile Admiral Jellicoe was steering to his ren-
dezvous, and having been definitely informed by the 
Admiralty that the German Battlefleet were not at sea, 
he was saving the fuel of his destroyers and steaming 
only at 15 knots.

The reason for the Admiralty’s mistake was a simple 
one. The German Battlefleet flagship had exchanged 
its wireless call-up sign with a shore station, so that as 

III. 328 the call sign remained in harbour, apparently the flag 
ship was still there also, although in reality she had put 
to sea.

Immediately on receiving a wireless report that the 
German battle cruisers had been sighted, Admiral 
Jellicoe stopped zigzagging, worked up to full speed, 
and sent the three battle cruisers attached to his fleet 
to reinforce Admiral Beatty.

About 3.20 the two battle cruiser fleets sighted each 
other, and as soon as the German Admiral became aware 
of the presence of the 5th Battle Squadron he fell back 
towards his battlefleet, drawing, of course, our ships with 
him.

At 3.45 the German and English battle cruiser squad-
rons opened fire at about 16,000 yards; the 5th Battle 
Squadron was not able to open fire for thirty minutes 

III. 336 later. The visibility of the enemy from our ships was 
not good. The enemy here had an advantage.

As there were only five German cruisers to our six, 
the Lion ordered, by signal, both our two leading ships 
to fire on the ship leading the German line, and for each 
of the other ships to fire at her opposite number, counting
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Phase I
from the rear of the German line. The third and fourth 
ships in our line missed the signal and therefore counted 
from the bow, hence the second ship in the German line 
was left unfired at. A very fatal blunder reflecting ill. 334 
gravely on the signal organization of the Battle Cruisers.

distribution of fire, owing to this error, was asThe 
under.

Lutzow=zrzN
Derfflinger
Sedlytz---------
Moltke==^NL
Von der Tann-

_----- Lion
------- -Princess Royal

-Queen Mary 
Tiger
New Zealand
-Indefatigable

The fire was rapid, but on our side not good ; the 
visibility was against us, and a destroyer division helped 
to obscure the enemy with its smoke ; but, even so, our 
gunnery was poor. Our ships were hit several times, 
but we inflicted little damage on the enemy. Shortly 
after four o’clock the Indefatigable received a shell in her 
magazine, blew up and disappeared in a pall of smoke. Page 34

It was not till 4.5 p.m. that Admiral Evan Thomas 
and the 5th Battle Squadron sighted the German battle 
cruisers. Our battle cruisers had then for a short time 
withdrawn out of range of the German battle cruisers, 
and the absence of their smoke revealed the German m 336 
ships to our battleships.

At 4.15 Barham, the flagship of the 5th Battle Squad-
ron, opened fire at about 18,000 yards range. Her firing 
was reported by the Germans to have been magnificent, 
and this in spite of the fact that owing to the great range, 
and the smoke when the Germans again opened fire, the 
5th Battle Squadron officers could see little to aim at HI. 337 
through the haze and smoke.

What a tragedy that they, a good shooting squadron, 
had not commenced the action at the same time as the 
battle cruisers !

At 4.26, while the Queen Mary was being engaged by
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The Jutland Scandal
the Sedlytz and Derfflin^r, a salvo struck her upper 
deck, penetrated below, and, with one loud explosion, she 
immediately sank. Her magazine had been fired by the 
plunging salvo.

The German destroyers now advanced to deliver an 
attack. The leader of the German flotilla saw the plight 
his battle cruisers were in as soon as the 5th. Fatte 
Squadron had joined in the engagement and had found 
their range. He therefore determined to attack the 5th 
Battle Squadron in order to relieve his friends from the 
scourging they were undergoing. Shortly before this 
move on the part of the German destroyers, Commander 
Hon. E. Bingham in the Nestor, leading our 13th destroyer 
flotilla, had also seen an opportunity to bring off an 
attack and had commenced to race across the water 
separating the two fleets. As soon as he saw the German 
destroyers advancing, he turned straight towards them 
and broke up their attack, forcing them to fire their 
torpedoes at so long a range that none reached our 
5th Battle Squadron. At the conclusion of the mêlée 
the only destroyer left with the Nestor was the Nictator, 
Lieutenant-Commander Beattie. Yet on went these 
two solitary vessels to carry out their attack, and arrived 
undamaged within 5,000 yards of the Lutzow, where they 
let fly two torpedoes.

The German battle cruisers turned away and foiled 
the attack, but on went Commander Bingham again until 
he got within 3,500 yards. Again the enemy dodged, 
and Nestor and Nictator came back in a veritable hail of 
shell. The Official History gives an inimitable description 
of the end of this fight.

“ By this time Lieutenant-Commander Thompson, 
in the Petard, having become separated from his 
division, was endeavouring to attack with the Turbu-
lent, followed by the Nerissa and Termagant, as well 
as the Morris and Moorsom of the 9th flotilla, who had 
attached themselves to the party. In the first onset 
he had fired a torpedo at the leading German de-
stroyer, V 27, which seems to have taken deadly effect,
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for she was soon seen to be lying stopped with her 
decks awash, but all the boats were too much engaged 
in the mêlée with the enemy’s destroyers to be able to 
get at the squadron. It was a wild scene of groups 
of long low forms vomiting heavy trails of smoke, 
and dashing hither and thither at thirty knots or more 
through the smother and splashes and all in a rain of 
shell from the secondary armament of the German 
battle cruisers as well as from the Regensburg and the 
destroyers, with the heavy shell of the contending 
squadrons screaming overhead. Gradually a pall of gun 
and funnel smoke almost hid the shell-tormented sea, 
and beyond the fact that the German torpedo attack 
was crushed little could be told of what was happen-
ing, when at 4.43 the Lion ran up the destroyers’ recall. 
As they all turned to obey it was seen that midway 
between the lines the Nestor’s first antagonist, V 27, 
and another destroyer, V 29, were sinking. Near 
to them was the Nomad in a like condition, and as the 
Petard ran back she came across the Nestor hardly able 
to crawl. Commander Bingham, in dodging back from 
his second gallant attack, had had two boilers put out 
of action by the Regensburg. The Petard offered 
him a tow, but he refused to expose another destroyer 
to what looked like certain destruction.”

At 4.33 the Southampton light cruiser, Commodore 
Goodenough, sighted the German battlefleet. At 4.40 
Admiral Beatty promptly and quite properly altered 
course right round and made for the Grand Fleet. Again 
the signal to alter course never reached the 5th Battle - 34° 
Squadron, which carried on until eight minutes later, when 
they actually passed the Battle Cruisers, who were well 
on their return journey ; they then turned also, but owing 
to the delay they were, after turning, only about 20,000 
yards from the leading ships of the German battlefleet.

The Nomad and Nictator had perforce to be left to 
their fate. Their crews were taken off by the Germans 
and the boats sunk.
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The Jutland Scandal
A desultory action was carried on between the British 

and German battle cruisers on the run North. BY 
5 o’clock Admiral Beatty had lost sight of the German 
battlefleet. , . T.

The following table gives the distances the Lion 
was from the German battlefleet on the run back to the
Grand Fleet.

Time.

4-40

Distance from German 
Battlefleet.

Yards.
24,000

5-0 22,000

III
Plans 
26,27,28, 
29, 30 5-20 24,000

5-40 21,000

5-56 19,000

6.14 14,000

Remarks.

The German Battle- 
fleet was in sight.

Lost sight of Ger-
man Battlefleet through 
gathering mist. Battle 
cruisers had turned to 
N.W.

German Battlefleet out 
of sight.

German Battlefleet out 
of sight.

Joined Grand Fleet. 
German Battlefleet out 
of sight.

Sighted German
Battlefleet again.

At 5 p.m. the German battle cruisers were dimly 
visible when 17,000 yards away. The German battle- 
fleet at 22,000 yards must have been well out of sight.

The 5th Battle Squadron came North, fighting, the 
leading ships of the German battlefleet, and also at times 
the German battle cruisers, until at 5.30 the fight was 
gradually broken off, to be renewed again on joining up 
with the Grand Fleet battleships at 6.10.

A torpedo attack was made by the Onslow and the 
Moresby destroyers, and torpedoes were fired, but the 
attack was unsuccessful though gallantly attempted.

Thus ended Phase L of Jutland, when a British force
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was worsted by a squadron of one half its strength, our 
losses being two battle cruisers and. the Lion badly 
damaged, while the enemy suffered little. And why ? 
Because our Admiral in command was inexperienced and 
showed no tactical ability. Apparently he forgot the 
existence of the four battleships that had been specially 
put under his command and also the light cruisers that 
were attached to his fleet. At all events he failed to co-
ordinate their movements to those of the battle cruisers.

Except for a signal to the battleships at 3.35 p.m. to 
alter course to East (three minutes after the same signal 
had been made to the battle cruisers), not a single TP 
signal was made specially to the battleships until after 153866’ 
the turn North had been carried out by the battle cruisers ;
nor was a single signal made specially to the light cruisers 
between 3 p.m. and 5.47 p.m. ; their existence was prac- J p 445 
tically ignored. _ _ J.P.456

What a chance existed in the action for a cool level- 
headed tactician, both on the run South and on the 
run North! But the run South was merely a helter- 
skelter mêlée, when only half the force available was 
engaged for the majority of the time. During the 
run North the battleships were left to fight the High 
Sea battleships without the combined aid of the battle 
cruisers or even that of the light cruisers ; the latter 
were never ordered to attack with torpedoes until 5-47 
p.m., one hour and a quarter after the run North had 
commenced.

Then again on the run North not one signal was made 
conveying information to the Commander-in-Chief ; and, 
lastly, Admiral Beatty completely lost touch with the 
High Sea Battlefleet, so that he joined the Grand Fleet 
battlefleet, dumb and unable to supply the Commander-
in-Chief with the information which was vital to him to 
determine the method of his deployment ; and this in spite 
of his having no less than fourteen^ light cruisers under 
his orders, one only of which, if properly stationed, would 
have kept him supplied with the necessary information.

* Thirteen and the Engadine.
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CHAPTER VII

PHASE II

Commodore Goodenough-Activities of the Invincible—The-Ehesten 
in action—Invincible damages German ships—Torp ed osattacu 
Action of our destroyers—Gallant action of the SAa/A—Gallantry 
of Commander Loftus Jones—Lieutenant-Commander Tovey of 
the Onslow—The loss of the Defence—Narrow escape of the War- 
sfite—Lo^ of the Invincible—False impression of the situation 
conveyed to the German Admiral.

THERE were many units, consisting of vessels of 
various classes, attached to our battlefleet as semi-in- 

dependent commands. All these were steaming, many were 
attacking, repelling attacks, or scouting at the same time 
as the battlefleets were grimly approaching each other. 
It is impossible to give an account of all their various 
activities and at the same time to weave a consecutive 
story. Much, therefore, that is worthy of comment and 
record has been omitted in the interest of clearness of 
narrative. For a detailed account of this subsidiary 
work the Official History of the War should be consulted. 
One name, however, among the Senior Officers of the 
light cruiser squadrons stands out pre-eminently, namely, 
Commodore Goodenough, of the Southampton, Senioi 
Officer of the Second Light Cruiser Squadron. He was 
always to the fore in scouting and in conveying accurate 
and reliable information, a model that may well be 
studied by Scouting Admirals in the future.

The part of the action we have styled Phase II. took 
place ahead of the battlefleet between the time that the
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battle cruisers arrived in sight of the Iron Duke and 
the complete deployment of the Fleet. As these engage-
ments were subsidiary to the main Battlefleet operations 
they have been treated as a separate phase of the main 
action. , ,,About 5.40, half an hour before the deployment of the 
battlefleet, conflict was brewing out to the eastward of 
the Fleet. _

The Invincible, flying the flag of Rear-Admiral the Hon.
Horace Hood, with two other ships of the Third Battle G.F .329 
Cruiser Squadron, had been sent by Admiral Jellicoe the 
moment he had heard of the enemy battle cruisers being 
sighted, to reinforce Admiral Beatty. At 5.27whenabout 
twenty-five miles ahead of the battlefleet the Chester, 
one of Admiral Hood’s light cruisers, sighted an enemy 
ship Then out of the mist suddenly appeared the 
German Second Scouting Group, comprising the Frank- 
tort Wiesbaden, Pillau and Elbing. Within five minutes 
the ’Chester, under this concentrated fire, had three guns 
disabled and the majority of her guns’ crews killed 
With only one gun in action, she turned and made on 
at full speed, dodging the shell salvos like a snipe.

Admiral Hood was close at hand. Steering at once to 
the sound of the guns, his three ships suddenly burst 
through the mist on to the German light cruisers who 
turned to escape ; but they were too late, for before 
the mist hid them, the Wiesbaden was a wreck and the 
Pillau and Frankjort were badly damaged. To save his 
ships from the torpedoes launched from these vessels, 
Admiral Hood had to turn the Third Battle Cruiser 
Squadron sharply again to the East. Our destroyers, 
under Commander Loftus Jones, engaged the destroyers 
that had come to the assistance of the German vessels. 
A fierce fight ensued. The following is an account of 
the end of the Shark as described by Lord Jellicoe in 
his book, " The Grand Fleet.”

« The attack of the British destroyers was carried G.F. 335 
out with great gallantry and determination, and,
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having frustrated the enemy’s torpedo attack on the 
Third Battle Cruiser Squadron, Commander Loftus 
Jones turned his division to regain his billet on our 
battle cruisers. At this moment three German vessels 
came into sight out of the mist and opened a heavy fire, 
further disabling the Shark and causing many casual-
ties on board ; Commander Loftus Jones was one of 
those wounded. Lieutenant-Commander J. O. Barron, 
commanding the Acastor, came to the assistance, of the 
Shark, but Commander Loftus J ones refused to imperil 
a second destroyer and directed the Acastor to leave 
him. Commander Loftus Jones, who was assisting 
to keep the only undamaged gun in action, ordered the 
last torpedo to be placed in the tube and fired ; but 
whilst this was being done the torpedo was hit by a 
shell and exploded causing many casualties. Those 
gallant officers and men in the Shark who still survived 
continued to fire the only gun left in action, the greatest 
heroism being exhibited. The Captain was now 
wounded again, his right leg being taken off by a shell; 
but he still continued to direct the fire, until the con-
dition of the Shark and the approach of the German 
destroyers made it probable that the ship would fall 
into the hands of the enemy, when he gave orders for her 
to be sunk, countermanding this order shortly after-
wards on realizing that her remaining gun could still 
be fought. A little later the ship was hit by two tor-
pedoes and sank with her colours flying. Only six 
survivors were picked up next morning by a Danish 
steamer.”

Another brilliant attack was carried out by the Onslow. 
Lieutenant-Commander Tovey, who had fired the 

torpedo which hit the Wiesbaden, found that, as a result 
of the action, the engines of the Onslow were only 
able to drive the vessel slowly. Suddenly, five miles off, 
he saw the German battleships steering towards him. 
In spite of his slow speed and the faint hope of surviving 
unless he at once retreated, he turned and attacked
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them firing his torpedoes at 8,000 yards. Then he 
slowly limped away, fortunately escaping what seemed 
almost certain destruction. He presently joined the 
Defender, a fellow cripple, and the two towed each other 
to Aberdeen, where they arrived forty-eight hours after.

Two tragedies were shortly to occur near the Wiesbaden.
Rear-Admiral Sir Robert Arbuthnot in the Defence, 

seeing the flashes of the guns of the Chester action, 
immediately steered towards them and shortly after 
sighted and opened fire on the Wiesbaden. The Defence 
at once drew on herself the fire of the leading German 
battle cruisers, and, within four minutes of engaging the 
Wiesbaden, was struck by two salvos. A shell exploded 
her after magazine and she immediately disappeared in 
the roar of a terrific explosion. The Warrior, her 
consort, nearly shared a similar fate.

The Warspite, the rear ship of the 5th Battle Squadron, 
whose steering gear had broken down, now came in for 
the attention of the German Battlefleet, and escaped, 
only after having had a particularly warm shelling from 
the leading ships. Diagram 31 shows the following 
feature of the general situation :

The battlefleet deploying across the enemy sl.
The First and Second Battle Cruiser Squadron taking 

station ahead of the line.
The Third Battle Cruiser Squadron leading ahead.
The place where the Defence sank.
The disabled Wiesbaden and damaged Warspite.
The second tragedy was now maturing.
It will be seen that the Third Battle Cruiser Squadron, 

and the German battle cruisers and battlefleet, were 
steering on courses which quickly shortened the distance 
between them. Soon the Invincible came under the fire 
of four of the German battle cruisers and one of the 
leading battleships. Well as the Invincible was shooting 
—and she was shooting magnificently,—the conflict was 
too unequal. Several salvos struck her, and like her 
sisters, the Indefatigable and Queen Mary, she disappeared 
in a sheet of flame and a dense pall of smoke.
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After this theGermanubattteships.baranesranenitios qfiteoecupndsinftetuthing the heavy fire that was beins
Second German Scouting E P Invincible and her 
later on, the impression that tne British line of battle, 
consorts were the leading shp L, taii of our fleet as
Working back from th is,he.f ahead than it really was. 
being five or sixmiles.furt er.ah he tried to dash astern 

bemäehcstvatsnsthideliceçheätsnckschëttahlpdsuzbtem.
of the German Admiral s

tended Phase II, the first blast of the storm that was 
shortly to break on the two battlefleets.
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CHAPTER VIII

PHASE III. : THE BATTLEFLEET ACTION

Deployment—Scouting—Errors in the position of the Battleship Fleet 
and Battle Cruiser Fleet—Failure of Admiral Beatty to keep 
touch with the German battlefleet—Admiral Jellicoe’s consequent 
difficulty—The account given by the Official History—The argu-
ments for the deployment—How the enemy’s T was crossed— 
The enveloping movement—The argument against a general chase 
—The second smack—Sacrifice of the German battle cruisers— 
The Destroyer attack—Admiral Beatty’s signal re cutting off the 
enemy—Its uselessness—The disposition for the night.

WE now come to what we may call Phase III. of 
the Battle of Jutland, when the two battlefleets 

came into action.
As we can well imagine, the time from 6 p.m. to 6.30 

p.m. was one of expectation and suppressed excitement 
to the battlefleet. Everyone knew that at any moment 
the German High Sea Fleet might appear in sight and _ 
the long looked-for action be engaged in. To Admiral 
Jellicoe the time was one of tense expectancy. He would 
have to deploy, that is to change from his teeth-of-the- 
comb cruising formation to single line follow-my-leader 
as soon as he knew the exact direction of his enemy. 
How exactly the enemy did bear from him was the all- 
important question.

It was of great importance for Admiral Jellicoe :
1.—Not to deploy until he knew the position of the 

German battlefleet; because after deployment it was 
highly desirable that his line should be steaming at right
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angles to the direction in which the German fleet would 
be sighted. Had he deployed at random hemighthaye Pag43 
had to alter the direction of his six-mile-long fleet, an 
operation requiring eighteen minutes to complete,,. ,

2 _If time permitted to wheel his fleet so that the 
method of direct deployment could be used, occupyi g 
three minutes instead of eighteen minutes •“8649

31T0 have his deployment completed by the timethe
German fleet was sighted, so that all his ships could at 

onXoo let us say a word or two about scouting. If a 
L:, is out of sight and you want to find out what her 

bearing and distance are from you, you must askher where 
she is.6 She can only answer your question by giving 
you the latitude and longitude she thinks she isiin. W 
must sav “ think,” because at sea the exact position of a 
shin d has been for some time out of sight of land, or 
without observation of the sun or stars, is always a matter 

ofYoubiso know the latitude and longitude you think 
y°So you iseinthere are two • thinks " involved; either 
one or both may be wrong. If either is wrong then any 
estimate you make of the bearing and distance.theashP 
is from you will also be wrong. Hence to fix the exact 
bearing and distance that a ship is from you it is neces- 
saryatsiwtheshie of a cruiser scouting. When the 
cruiser sights the enemy she can measure the bearing 
and! distance he is from her. If at the same time you 
sight the cruiser, you can measure her distance from you. 
You can then from these two pieces of information with 
great accuracy find the distance and bearing that your 
ISp is from the enemy, although the enemy may not 
actually be in sight from your ship. ^ut until you 
actually sight your friend the cruiser you must remain 
in doubt of her exact bearing and distance from yougand 
therefore the exact bearing and distance of your ship from 
the enemy she has sighted.



III.355
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Page 65, 
footnote.

The Jutland Scandal
Now, as a matter of fact, at 6 p.m., owing to zigzagging, 

the estimated position of the Grand Fleet was four miles 
more to the east than it should have been ;. and, owing 
to the battle cruisers having been engaged in an action 
and other causes, the position the battle cruisers estimated 
they were in was seven miles west of their true position, 
so that there was a difference of eleven miles between the 
estimated and the true position of the battleships rela-
tive to the battle cruisers. Admiral Jellicoe had every 
reason to count on the fact that when Admiral Beatty 
came in sight, he would give him the accurate bearing 
and distance of the German fleet from the Lion. Time 
would therefore still be available to Admiral Jellicoe to 
deploy on the proper course for fighting. But in this he 
was badly disappointed, for when the Lion hove in sight 
she had lost touch with the German fleet, and Admiral 
Beatty was unable to supply Admiral Jellicoe with the 
information that was vital to him to determine his 
deployment. .

At 6.1 Admiral Jellicoe signalled to the Lion’. Where 
is the enemy’s battlefleet ? ” The only reply was at 6.0, 
“ Enemy’s battle cruisers bearing S.E.” This was a 
« thank you for nothing ” reply. So that at the very 
moment when the exact position of the enemy s fleet 
should have been known to Admiral Jellicoe events con-
spired to create the greatest ambiguity as to its position.

1 —First of all Admiral Beatty had lost touch with 
the enemy. . ..

The main reason why the battle cruisers were originated 
was to push home a reconnaissance and report to the 
Commander-in-Chief; and, although Admiral Beatty had 
fourteen light cruisers as well as the 5th Battle Squad-
ron to help him, he had failed to keep touch through any 
of these ships with the enemy and was therefore unable 
to report to his Commander-in-Chief. .

2 — Then the eleven miles difference in reckoning had 
caused the Lion to be sighted by the Iron Duke in a totally 
different direction to that which previous reports of 
latitude and longitude had led him to expect.
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Hardly crediting this scouting failure on the Part 

of the battle cruisers, Admiral Jellicoe signalle 
agaiwere is the enemy’s fleet ? ” but Admiral Beatty III. 356 
had none of their fleet in sight and therefore made n 
le"i At 6.14, however, the German battlefleet 
steamed into sight and he signalled back: " Have sighted 
the enemy’s battlefleet S.S.W. .

It has been suggested that the necessity ofkeeping 
the German battle cruisers away from our, fleet Was 
the reason why our cruisers lost touch with the German 
battlefleet. This cannot be the complete explanation. 
In the first place, our cruisers steered the course selected 
by them to rejoin our battlefleet and also steamed 
the speed selected by them. The German cruisers 
were Conforming to this course and speed, engaging 
our cruisers at intervals. They were in no sense search 
ing for our battlefleet. They had no idea our battle- 
fleet.wa would be reason in giving credit to the battle 
cruisers for rushing away to inform theCommanderzint 
Chief of the position of the German battlefleet , b 
it was useless'to do so unless they knew whereit.ya 
when Lev sighted the Commander-in-Chief. If Admiral 
Beatty while still keeping the enemy’s battle cruisers 
away^from the Grand Fleet, had thrown out just one 
of his light cruisers as a link, in visual touch with 
the enemy and if the Lion had kept up communica-
tion wth'her, all would have been well. As it was.he 
tparntly failed to appreciate the essentials of the 
moment, namely, that the battlefleet deployment was 
all-important and his cruiser scrap was a mere inciden 
of IPynme compared to the coming clash of the two 
main fleets. A mind thoroughly prepared by experience 
would instinctively have seized on the essential points 

ofthestacticatPosititnthe exact words of the Official 
History of the War, which deals with the position in 
which Sir John Jellicoe found himself.
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«e Many had been the critical situations which British 

admirals in the past had been called upon suddenly 
to solve, but never had there been one which de-
manded higher qualities of leadership, right judgment 
and quick decision than that which confronted Admiral 
Jellicoe in this supreme moment of a Naval War. 
There was not an instant to lose if the deployment 
were to be made in time. The enemy, instead of 
being met ahead, were on his starboard side. He 
could only guess their course. Beyond a few miles 
everything was shrouded in mist; the little that 
could be seen was no more than a blurred picture, 
and with every tick of the clock the situation was 
developing with a rapidity of which his predecessors 
had never dreamt. At a speed higher than anything 
in their experience the two hostile fleets were rushing 
upon each other; battle cruisers, cruisers and 
destroyers were hurrying to their battle stations, 
and the vessels steaming across his front were shutting 
out all beyond in an impenetrable pall of funnel smoke. 
Above all was the roar of battle both ahead and to 
starboard, and in this blind distraction Admiral 
Jellicoe had to make the decision on which the for-
tune of his country hung.

« His first and natural impulse was, he says, to deploy 
on the starboard flank, which was nearest to the 
enemy. But for this the decisive intelligence had 
come too late, and he was too near. Heavy shells 
were already falling between the lines of his divisions, 
and if he deployed as his natural impulse was, it 
would mean that Admiral Burney, whose squadron 
was the oldest and least powerful in the fleet, would 
receive the concentrated fire of the enemy’s best 
ships, and almost certainly a heavy destroyer attack 
while in the act of deployment. To increase the 
disadvantage, he would be compelled as he deployed 
to turn to port in order to avoid having his T crossed; this 
would mean that the fleet would be turning at least 
twelve points in the thick of the enemy’s fire, and 
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what is still more important, the action would be 
opened well within torpedo range of the enemy’s 
battleships, a hazard which in Admiral Jellicoe s 
system it was vital to avoid. It is scarcely to be 
doubted that his reasoning was correct. We now 
know that such an opening with the visibility as low 
as it was, would have given his enemy exactly the 
opening he prayed for. The tactics on which Admiral 
Scheer’s whole conception of offensive action with 
an inferior fleet was undoubtedly based were a rapid 
and overwhelming concentration with gun and torpedo 
on part of his opponent’s line, followed by a with-
drawal under cover of a smoke screen before a counter 
concentration could be brought to bear a bold 
manoeuvre which the High Sea Fleet had persistently 
practised.”

Let us put the matter in the form of a simple diagram. 
Had the right tooth of the comb been the one selected 
for deployment, the position five minutes after the 
signal had been made would have been much as in 
Diagram 32. . ,

The whole brunt of the action so far as the Grand 
Fleet was concerned would have fallen, to begin with, 
on four of our slowest and oldest ships, within torpedo 
range of the enemy, and all the other 22 ships would 
have been powerless to fire a shot and only able to come 
one by one into action as they followed for twenty 
minutes round at the point A. Admiral Jellicoe de-
ployed however, on the left-hand tooth. His brain had 
previously, time after time, ruminated over the possi-
bilities that varying emergencies might suddenly sprins 
upon him, and therefore he was ready and prepared to 
make a vital decision instantly and correctly.

Some have suggested that his deployment should have 
been made on the centre tooth. This would have 
brought our fleet no nearer the enemy. It would only 
have saved some eight or nine minutes before contact 
with the enemy was made. It had the great disadvantage
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I that it was a manoeuvre that could not be carried out 
by a simple follow-my-leader method, some of the 
ships would have had to reduce speed to dead slow, 
and the flagship would have been brought at one end 
or the other of the line. So no advantage would have 
been gained, but several disadvantages would have been 
incurred.

Now turn to Diagram 33, which shows what actually 
' happened. The whole of the Grand Fleet ships that 
lay inside the circle shown and marked as the 14,000- 
yards circle (except some of the leading battleships 
whose fire was masked by the smoke of the battle cruisers) 
could, and did, open fire on the enemy.

Attempts have been made to blame Admiral Beatty 
for obscuring vision with the smoke of the battle cruisers. 
But it was in no way his fault. He had a definite posi-
tion to take up, and he most rightly took it up in the 
shortest time possible. It was quite out of his power 
to prevent his smoke trailing behind him.

The result of our gun fire was that the German battle-
ships turned and ran dead away from the Grand Fleet 
on a S.W. course, in spite of the fact that the Horn 
Reef passage lay about S.E. The German Fleet there-
fore, in their precipitate retreat to get at all hazards 
out’of the devastating fire of our battlefleet, steered a 
course nearly at right angles to that which would take 
them back to the Jade. ,,

The exact amount that they had turned away 
could not be estimated by Admiral Jellicoe or his Staff. 
The German battleships had disappeared. But in what 
direction had they gone ? The chances were that they 
had merely run under cover of the mist to complete 
forming their line parallel to our fleet and that they 
would then come again into sight and continue the 
action. .

Admiral Jellicoe therefore altered course with his 
fleet 45 degrees towards where the German fleet were 

I hidden in the mist, so as to close them and also to get 
the Grand Fleet between them and the Horn Reef.
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If he had turned straight at, and chased the German 

Fleet, as some lunatics have suggested that he should 
have done, not only would he have seriously endangered 
the Grand Fleet, without any prospect of damaging the 
enemy but he would actually have been further from 
the German fleet at dark than he eventually was

Let us see why.
The German Dreadnoughts, except their two oldest 

classes the Heligoland, and the Nassau classes, were 
equal to, or greater, in speed than the average battle-
ships of the Grand Fleet. Again, the Germans knew 
the date they proposed to come out to fight and could 
clean their ships’ bottoms in anticipation. They 
therefore could have all their ships in a condition to 
steam at their highest speed, whereas our ships could 
only go singly in rotation to be docked, so that some 
of them were sure to have dirty bottoms and there-
fore could only steam at less than their best speed.

Taking this into account, the speed of the slowest 
German Dreadnoughts, those of the Heligoland and 
Nassau classes, was probably about as good as the oldest 

Page 31

G.F. 
310-313 
Brassey’s 
Annual 
1913

of our Dreadnoughts.
It is only when we consider the old German pre-

Dreadnought ship that we find any marked superiority 
in favour of the Grand Fleet. Compared with these 
our Grand Fleet had the advantage of a knot and a 
half greater speed. , ..

But let us look at the distance that the various units 
of the German fleet were from our ships when Admiral 
Scheer turned away. „

Owing to our having crossed the German T, the German 
tail streamed away from our fleet at the distances shown 
in Diagram 34. , , ,

Between 6.30 and 9 p.m. two hours and a half of 
daylight only remained. Now if Admiral Jellicoe had 
chased these ships, which (although at the time he did 
not know it) had already turned round and were run-
ning as hard as they could away from our fleet, 
after a two hours and a half chase, when darkness
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had fallen on the fleet, the distances would have been 
as follows:

17000 ro

19.000 yards

GERMAN PRE-DREADNOUGHTS.
GRAND • °00o9
FLEET 2 qo0e000?

: 'GERMAN DREADNOUGHTS.

16,000 ro
------------------------------------------------- * 

20. 0 0 0 yards,.

Diagram  35.
The nearest German ship would still have been 16,000 

yards away and out of sight. _
So let this forever dispel the hallucination that had 

Admiral Jellicoe chased the German fleet he could have 
forced a close action. As a matter of fact, he would 
never again have sighted them. They would never have

82



Phase III
been seen again; they would have steered straight back 
to their harbours laughing at his efforts to overtake 
them. ,, ,

Now to hark back. We have seen that, at 6.35 
Admiral Scheer turned and ran. At five minutes to 
seven o’clock he pulled himself together and tried to 
break across the place where he imagined the rear of 
our Grand Fleet to be ; but he was horribly sold to 
find that Admiral Jellicoe was again between him and 
his harbour, and that at 7.12 p.m. he ran into a. heavy 
fire from our battlefleet. He found himself in the 
position shown in Diagram 36 and received smack 
number two.

His leading battleship was only 12,000 yards from 
our nearest ship, his leading cruiser was barely 10,000 
yards from the Colossus, and before he could turn again 
and get out of range he was badly mauled. ....

In order, therefore, to extricate his fleet, Admiral K. and J. 
Scheer made a signal to his battle cruisers to charge 125 
the enemy, ram, ships are to attack without regaid to 
consequences.” ,,,

It was a veritable " death ride for the battle cruisers.
The battle cruisers by this attack succeeded in attract-

ing the greater volume of fire on themselves.. In a 
couple of minutes the Derfftinger, the leading ship, had 
two turrets blown to pieces, her decks were a shambles, 
and she was ablaze fore and aft, and all her fire control 
gear was out of action. She was blinded with the smoke • 3 
from the fire of the Lutzow, one of her sister ships, which 
was burning close to her, and the other battle cruisers 
suffered severely in casualties and structural damage.

At 7.20 Admiral Scheer, having turned his battlefleet 
round, recalled his cruisers and destroyers.

The Official History records the end thus :

« Fitfully the firing died away ; like a Homeric mist in. 380 
the smother of haze and smoke thickened impenetrably 
between the combatants, and Admiral Scheer, for the 
time at least, had saved his fleet; but no more. His
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surprise tactics had not had the effect he expected; 
they had not upset his enemy s plans for the rest of the 
dav nor had his attack ‘ fallen heavily enough, as 
he’s’ays he hoped, to facilitate his breaking loose at 
night.’ ”
Von Hase, the gunnery officer of the Deringer, de-

scribes the attack as follows :
« Battleship encounter.
“ A fierce and unequal engagement now developed. 

Several heavy projectiles struck us with tremendous 
force and burst inside the ship with terrific noise.

He also describes the position the German Fleet 
had been caught in as : " In absoluten Wurstkessel, ,, 
a liberal translation of which is _ in the frying pa . 
He says “ a perfect hail of projectiles beat on us, a 
fifteen7inch burst in the turret called Caesar. The 
flames penetrated to the working chamber, where two 
other cartridges caught fire; flames leapt out of the 
turret as high as a house, but they did not explode, 
as the enemy’s cartridge had done. The effect was 
appalling, 73 out of 78 men of the turret crew were killed 

outr ghthteen-inch shell hit the roof of Dora turret; 
agoin charges were set fire to, roaring up into the sky 
from both after turrets like funeral pyres. The enemy 
had our range to an inch.

“ The Seydlitz was heavily down by the bow. The 
Lutzow was hidden, burning in dense smoke. Ine 
Moltke and Von der Tann had been severely handled. 
Each of our battle cruisers had suffered a great number 
of casualties, hundreds had perished in the dauntless 
attack.”
When Admiral Scheer made his “death ride ’ signal to 

his cruisers he also launched his destroyers to attack , 
these rushed forward with determination. The German 
battlefleet was lost to view behind the smoke and haze.
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The attack promised to be a formidable one, and Admiral 
Jellicoe instantly turned his fleet away, using what had 
been decided on as the only manoeuvre that would satis-
factorily frustrate such an attack.

He turned his ships first of all 22 degrees away ; but 
the officer who was working the instrument for calcu-
lating the amount of turn that was necessary according 
to varying conditions of attack, informed him that 22 
degrees was insufficient.

Admiral Jellicoe therefore turned yet another 22 
degrees, making 44 in all. Three distinct attacks were 
made by the German destroyers. Twenty-two torpedoes 
were fired, but thanks to Admiral Jellicoe’s manoeuvre all 
these were avoided by the ships ; but it was close work. 
Had he not turned, we might have had to lament the loss 
of several battleships with no advantage gained. The 
total distance in range sacrificed by these turns was only 
1,750 yards. Immediately the attacks had been frustrated 
Admiral Jellicoe turned the fleet again up towards the 
Germans.

We now come to an episode which has been entirely 
misunderstood by the general public and also totally 
misrepresented in passing from mouth to mouth.

At 7.50 Admiral Beatty sent a message : " Submit van 
of battleships follow battle cruisers ; we can then cut off 
whole of enemy’s battlefleet.” This was received in 
Iron Duke and given to Admiral Jellicoe about 8.4.

At 8.7, or shortly after, Admiral Jerram received 
Admiral Jellicoe’s order to follow Admiral Beatty.

As a matter of fact there was nothing from which the 
battle cruisers could cut the German battlefleet off ! They 
had already been cut off from their harbours. Admiral 
Jellicoe had the main German battlefleet in sight, Admiral 
Beatty had seen only the leading ships of that fleet. 
But in order to close rapidly Admiral Jellicoe ordered 
Admiral Jerram, who was leading the line, to follow 
the battle cruisers.

Darkness was now rapidly coming on ; so there is 
little more left to record.
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Th a ,+41, cruisers carried out some fitful firing at 

thThGehnan ^Dreadnought battleships,at 1ong- 
rangantonly,twacproiocmla hts’heeteroAmighP cruising, 

astern by stationing his destroyer flotillas in.thatdies 4515 In this position they were able better to discnm 
nate between enemy and’fniendly battleships,ndnse 
ii^hTpro" should the

ömmähslateempieocpamdctemdtgceneraem w“ Soutn. g.f.
It is impossible to leave Phase III. withputremanking

to the

□d omthesnemdmabatn,cdosë the enemy with the 
“^e"me. Thei paramount xalnaspeaucbattne 
depsedsdagëstintonemhiopaavedecülsëeFnadmäpät 
Beatty. All the scouting work Was -e battle

fttsdb-attsäëaopysdba clo3s°erPthan the Iron Duke 
to the enemy’s battlefleet.
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Figh tin g

PHASE IV: THE NIGHT ACTION

Destroyers’ work at night—The pariah of the sea—Possible courses of 
the High Sea Fleet—Conflicting telegrams and reports—Failure 
of Malaya and Valiant—Good work of the Faulkenor—Sinks 
the Pommern—Escape of the High Sea Fleet—Destroyer actions 
during the night—Commodore Tyrwhitt—His start and recall— 
Admiralty reasons.

THERE is one class of fighting at sea which has no 
counterpart in land warfare, namely, a night 

action. Ashore in a night attack, one army is fixed in 
position and the exact locality for the attack is known ; 
at sea, both forces are mobile. At the Battle of the Nile 
the French Fleet were at anchor and our ships anchored 
as they arrived opposite the French vessels: there was 
none of the doubt that accompanies two opposing 
fleets silently moving through the impenetrable darkness 
of the night.

The problem presented to Admiral Jellicoe at 9 p.m. 
on the 31st May was one of surpassing complexity. 
We will try and explain the various issues.

The Grand Fleet, while closing the German High Sea 
Fleet, had been skilfully manoeuvred between that fleet 
and its harbours, but the advantage thus obtained 
vanished considerably as darkness came on. Darkness 
cramps and renders the finest ships largely powerless. 
It degrades the offensive strength of the various vessels
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down to a common level. The battleship, proud in an 
armament of ten guns able to fire at ranges up to ten 
miles, finds her range limited to one thousand yards 
The torpedo rises in value as near approach to a battle-
ship is permitted by the shielding darkness, and the 
battleship supreme in daytime is at a disadvantage 
to the destroyer owing to the obscurity of the nighty

At night all fleet actions must develop into single 
ship combats. Mutual support is an impossibility, 
gunnery skill is effaced. The whole combat becomes 
one of chance ; but a certain advantage attaches to 
the fleet with the initiative. Let us see what this 
"tkë the conditions prevailing on the night of Jutland. 
Our Grand Fleet was between Admiral Scheer and his 
harbour. He would have been quite justified in saying, 
“ If I stay out till morning my fleet will be gobbled up 
in daylight by the Grand Fleet. My game is to charge 
right through the Grand Fleet in the dark; I may lose 
some ships, but I shall not lose all. ....

The fleet breaking through always has the initiative, 
and knows to the tick of a second when they will act 
and exactly what they are going to do. .

Let us suppose in carrying out the attempt Admiral 
Scheer had struck the centre of our battlefleet. 1 
scene of chaos that would have ensued beggars all 
imagination. With his fleet going about 18 knots he 
would have charged clean into the middle of our ships. 
His one and only preoccupation being to go straight. 
for his harbour. Not necessarily to fight. Collisions. 
Yes I but he would drive through and would expect 
an eaual number of our ships as of his own to be sunk. 
Gun Fre 1 After one minute the fog of the cordite 
smoke would have rendered searchlightsh C'n CTs C 
a hellish cauldron those few acres of the Northbe 
would have been for some quarter of an hour. Friend 
indistinguishable from foe. The fleet a rabble of single 
ships. The restraint of doubt at times saving enemies 
from attack; mistaken identity sacrificing friends.
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The Jutland Scandal
All the peace training thrown to the winds, luck and 
happy chance the sole arbiters of the conflict. What 
an action to have been in and lived through.

Admiral Jellicoe, on the other hand, could not take 
the initiative. He had no reason to charge through 
the German Fleet—quite the contrary. Had he tried 
to do so he would probably have missed them altogether. 
It was best for him to remain if possible between them 
and their harbours till daylight. There was no offensive 
action he could take with his large ships which would 
not be a ghastly gamble, even supposing he could have 
hit off their exact position in the dark. The initiative 
therefore lay with Admiral Scheer, not with Admiral 
Jellicoe.

And what about the destroyers ?
First of all, a destroyer finds considerable difficulty 

in distinguishing friend from foe at night unless the 
ship is lighted up by a searchlight; and, vice versa, 
the difficulty of a battleship to recognize the nationality 
of a destroyer is equally great.

The fundamental principle adopted for night work 
is that it is better to sink a friendly destroyer than to 
risk the loss of a large ship through withholding gun fire.

A destroyer therefore cannot be certain, merely 
because she is being fired on, that the ship firing must 
needs be an enemy. It may well be a friend taking 
precautions against risks. Everyone’s hand therefore 
is against the destroyer, and she must act warily, for 
she will get no thanks if she makes a mistake and sinks 
one of her own ships. Actual attacks using gun fire 
cannot be carried out in peace-time, so that destroyer 
education in night attack in peace-time lacks reality.

Now the Jutland night action did not culminate 
in a clash of battleships. Admiral Jellicoe, knowing 
that his battlefleet only interposed a short screen between 
the enemy and their coast, lengthened his line by spread-
ing his destroyers and light cruisers astern, his screen 
by this means being increased to sixteen miles. His 
argument was that if the High Sea Fleet tried to break
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through this screen and missed the battleships, they 
would be badly handled by destroyers, in which case 
the German Fleet might not care to. try to force on 
through the screen, but would not improbably sheer 
off again to the eastward. In any case he would have 
their presence reported. This is what actually did happen.

Admiral Scheer, however, had quite rightly made UP 
his mind to push through at all hazards Moreover, 
Admiral Jellicoe’s W/T signal stationing the destroyers 
astern of the fleet had been intercepted and decoded 
bv the German shore station and repeated to Admiral III. 395 
Scheer so that he knew when he struck our destroyers 
that he was astern of our battleships, and that if his lig 
cruisers could break down the attack of these vessels 
the road to his harbour was clear.

We must bear in mind that there were three main 
oassages through the mine fields by which the Germans 
could return to their base, one by the Horn Reef bearing 
approximately S.E., another further offbearing.abo 
South from the Grand Fleet, and a third leading t 
Heligoland between the two. Which one would the 
Germans use ? There was no hint or clue to go on , 
at all events there was none before 11 p.m.

Admiral Jellicoe fully expected the fleet to be attacked 
by enemy destroyers, and therefore anticipated that occa-
sional scraps would be carried on throughout the night 
in the rear part of the Fleet, and perhaps in the main 
fieEventsf worked out as had been anticipated on board 
the Iron Duke; several bursts of firing were heard 
astern About 11 p.m. Admiral Jellicoe asked Com- 
malder Hawkesley, of the light cruiser Castor, if he 
was engaging enemy’s destroyers. Crossing his question 
came the message that he had engaged enemy cruisers. Amthetlight cruisers were certain to support a destroyer 
attack the reply merely confirmed the inference tha 
the expected attack had taken place Commodore 
Goodenough reported that he had engaged the enemy cruisers bearing W.S.W., and at 11.30 Captain Duff,
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The Jutland Scandal
of the Birmingham, reported the enemy’s cruisers in 
sight, steering South. This was a course practically 
parallel to the course of the Grand Fleet.

At 11.5 a message deciphered and delivered to the 
Commander-in-Chief about 11.30 was received from 
the Admiralty, summarizing the intercepted German 
wireless messages that had been received at 9.5 and 
9.16 stating that the German battlefleet had been ordered 
home, and that its course was S.S.E. 2E., speed 16 knots, 
the battle cruisers being in rear.

Another Admiralty message received at 10.30 and 
read at 11.0., gave a latitude and longitude of the 
German fleet that was obviously incorrect.

The original message intercepted by the Admiralty 
had asked for an airship to reconnoitre in the early 
morning off the Horn Reef. This fact was not passed 
on, as unfortunately the Admiralty thought that the 
course of the German fleet as given in their message 
was a sufficient indication of the probable movements of 
that fleet. But to those at sea, who had reports as to 
the position and course of the enemy ships from the 
light cruisers at times subsequent to those mentioned 
in the German messages, the position was by no means 
clear. If the German Fleet had altered course at 9.16, 
how was it that the German Fleet was well to the west-
ward of Commodore Goodenough at 10.15 ? Again, 
how was it that Captain Duff could report at 11.30 
that he had seen their battle cruisers steering South, 
when, if they were making for the Horn Reef, they should 
have been steering S.E.

The explanation of the latter is now simple. Owing 
to an attack by the fourth flotilla the German van, 
which had been steering to the South-eastward, swung 
back to South-west, and had pulled up again to South 
just at the time Captain Duff sighted them. The 
course on which they had been observed was therefore 
a temporary and not a permanent one. No further 
reports after 11.30 came in to the Commander-in- 
Chief.

92



Phase IV
Now it seemed inconceivable to Admiral Jellicoe that 

the German Fleet could pass through the destroyers and 
light cruisers massed astern without being sighted. He 
therefore fully expected that that fleet would remain 
to the westward unless he received news of an attempt 
made by them to pass astern.

He was partly right. Right to the extent that the 
German battleships must be sighted, but wrong in 
assuming that such vital information was bound to be 
reported. .

As a matter of fact, the ships of the main German III. 
fleet were sighted at 11.35 p.m. by the Malaya battleship, 401-402 
Captain the Hon. A. D. Boyle, and the Valiant battle- Append.C 
ship, Captain N. Woollcombe.

The Champion light cruiser, Captain Farie, and the 
Faulkenor, Captain Stirling, and four other destroyers 
also sighted the enemy’s large ships. The only vessel 
of these which made a report was the Faulkenor, who 
reported both before and after the attack, but his 
signals never got through. They were probably jammed 
by the German wireless.

In defence of the destroyers much can be said. They 
all made gallant attacks, and whether or not their 
signal appliances survived and were fit for use it is 
difficult to say ; nor was it their duty to report other 
than to their immediate senior officer, who presumably 
had seen as much as they had. .

But the Malaya and Valiant are in a totally different 
category. Here were two battleships with every sig-
nalling appliance and with experienced officers of rank 
in command, but who never informed the Commander- 
in-Chief, nor even their own Admiral, that the enemy was 
breaking through astern of them.

The escape of the German fleet must be attributed 
largely to the failure of the officers commanding these 
two ships to pass such vital information to the Admiral 
commanding their Division, or to the Commander-in- 
Chief. The Champion, Captain Farie, must share the 
blame. The reasons for this are given in Appendix C.
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About 2.15 a.m. may be taken as the very latest time 

that an alteration in course by the Grand Fleet could 
have brought the German Fleet to a successful action. 
The last report received by Admiral Jellicoe was that of

the Birmingham at 11.30, which reported the enemy 
steering south.* Had the Malaya and Valiant reported 
at 11.30, the Grand Fleet could have headed off the 
Germans, and engaged them at daybreak.

* Parallel to that of the Grand Fleet.
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As it was there was nothing to indicate that the 

German battlefleet was not still to the westward.
Admiral Jellicoe has stated that when steering south 

his original idea was to be off the Horn Reef at daylight, G.F.385 
but that the difficulties experienced in collecting the 
fleet, particularly the destroyers, rendered this un-
desirable. It was, he states, obviously necessary to 
concentrate the battlefleet and destroyers before renewing 
action. This, of course, was a perfectly sound procedure 
provided that the enemy’s fleet were not close enough 
to the Horn Reef to escape engagement before slipping 
in. This seemed improbable since no reports of large 
ships being sighted had been received from the ships 
astern, and it was almost inconceivable that they could 
have broken through the sixteen-mile screen without 
being sighted. It was therefore wise not to go 
prematurely, without destroyers, into waters that it 
was certain would be infested by submarines. Had the 
Malaya and Valiant reported the enemy as passing astern, 
there is no doubt that on such definite information 
our fleet would have been interposed between the enemy 
and their harbour and a considerable toll of them taken 
in the morning. .

The Faulkenor, Captain Stirling, with the ist division 
of the 12th flotilla, at 1.45 a.m. made a gallant attack 
and sank the Pommern in the half light of early morning, 
forcing the enemy temporarily off their course. Captain 
Stirling reported the presence of the battlefleet by wire-
less telegraphy, but, as before stated, the signal was 
jammed and never got through to any flagship of the 
fleet. Even had it been received it would have been 
too late to enable the Grand Fleet to reap a sweeping 
victory. .

This was the last attack. When this passed off, the 
German fleet was only sixteen miles from the Horn Reef, 
and at 4 a.m. they entered the passage which they kept 
swept through our minefields.

At 4.15 Admiral Jellicoe received a message from the -414 
Admiralty to say that the German fleet at 2.30 were only
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16 miles from the Horn Reef steering south-east at 
16 knots. This meant the fleet had escaped.

There was nothing then to do except to pick up any 
lame ducks the enemy might have left behind in the night 
attack

The Grand Fleet remained in the vicinity of the 
Horn Reef till noon, and then made its way north again 
at cruising speed.

Of course the general disappointment from Commander-
in-Chief to seaman at the chance of a great victory on 
June ist having been lost was great. But the 31st May 
settled for ever the desire of the German High Command 
for their battleships again to try conclusions with so 
efficient a fleet, and one, moreover, commanded by so 
sound a tactician as our Commander-in-Chief.

Although this short account of Jutland is intended 
only to explain in a popular way the phases of the main 
battle, it is impossible to end without saying a few words 
about the gallant actions of our destroyers.

While sombre, unromantic principles and direct calcu-
lations of final gain or loss to the country must govern 
the tactics of the battlefleet, in destroyer attacks 
officers and men have a vast scope for the display of 
initiative and gallantry.

To any of us who have borne the burden and heat of 
the peace development of the torpedo craft, and who 
have oft-times served in the early manoeuvres of such 
vessels, and who have, perforce, over and over again 
attempted to visualize what night destroyer actions and 
attack in war would be like, the epic of our destroyers 
and the names of Bingham and the Nomad, Thomson 
and the Petard, Loftus Jones and the Shark, Wintour 
and the Tipperary, Trelawney and the Spitfire, Marsden 
and the Ardent, Tovey and the Onslow, Stirling and the 
Faulkenor, Terrey and the Fortune, will long remain in 
our memories.

Let us take some of the scraps as examples of the 
class of work done by our destroyers by day and during 
the night. We have already given an account of
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Commander Loftus Jones and the Shark, one that should Page 67 
ever be remembered, an echo of Grenville in the Revenge 
in his centuries-old but never forgotten fight.

Capt ain  Wintou r  and  the  “ Tipp erary  "
Again, during the night of the 31st of May, Captain 

C. J. Wintour, of the Tipperary, and the leading boats of 
his solitary flotilla saw dimly the forms of enemy ships 
to starboard. They crept up to within 1,000 yards, when m. 397 
the enemy suddenly opened fire. Salvos, accurate and 
rapid, at point-blank range instantly broke on them. 
The Tipperary immediately burst into flames, but 
discharged both her torpedoes. All the boats attacked, 
several hits were claimed. The Elbing light cruiser 
received her death-blow and was rammed by the Posen ; 
others also were probably damaged. Captain Wintour 
had done all that was possible and had made a gallant 
attack. The first salvo had swept away the Tipperary’s 
bridge, and with it her gallant captain, and she was left 
a mere mass of burning wreckage.

Lieutenant -Commander  Trelawney  and  
the  " Spitf ire  ”

Lieutenant-Commander C. Trelawney, in the Spitfire, 
was next astern of the Tipperary. His torpedo reloading m. 398 
gear had been disabled; unable to fire torpedoes he 
deliberately with his guns smashed the enemy’s search-
light and then turned back to the assistance of the 
Tipperary. Suddenly he saw two German cruisers bear-
ing down on him. He wrote afterwards, " The nearer 
one altered course to ram me apparently. I therefore put 
my helm hard a-port, and the two ships (i.e., the Spitfire 
and a German cruiser) rammed each other port bow to 
port bow. ... I consider I must have considerably 
damaged the cruiser, as twenty feet of her side plating was 
left on my forecastle.”

Cannot the scene well be imagined? The dark, the 
grim forms of the ships silhouetted, the high speed, the
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sudden heel over of the boat under helm, then the smash, 
the grinding tear, the flash of the gun, and then blindness 
from the gunflash, stupefaction, and once more nothing 
but night and darkness.

“ Brok e ,” “ Spar row haw k  " an d  " Garl and  ”
Again another scene but a few minutes later with the 

same flotilla. The Broke, Commander Allen, had taken 
the Tipperary’s place as leader of the flotilla, and saw 

hi . 399 a large ship heading to cross his course ; again a blaze 
of searchlights and gunfire. The Broke swung to port 
to bring her torpedo tubes to bear. The Sparrowhawk 
did the same, but the Broke was out of control by the 
damage done from the gunfire; with her steering gear 
jammed she could not steady her helm, so swung right 
round and crashed into the Sparrowhawk just before her 
bridge.

The next boat, the Garland, missed the two thus locked 
together by a foot, but before the next in the line, the 
Contest, had time to avoid them she cut five feet off the 
Broke’s stern!

Lieut enan t -Commander  Thoms on  and  the  " Petar d  ” 
ill. 339 Let us end with the Petard, Lieutenant-Commander 

Thomson, who had a cheerful day and night. With the 
battle cruisers in Phase I., at the time when the Nestor 
and Nomad were disabled, he torpedoed the leading Ger-
man destroyer, V 2.^. Coming across the Nestor prac-
tically disabled, he offered to tow her ; but as the German 
battlefleet were coming fast up astern, Commander 
Bingham refused to let the Petard run the almost certain 
risk of destruction, so he followed the battle cruisers up 
to the Grand Fleet.

Again at 4.50 the Petard and Nicator attacked the Ger- 
in. 342 man cruisers, and the Petard torpedoed the Seydlitz. 

Lastly, at 12.25 a.m., the Petard again came across the 
German fleet; being one of the four last boats of the 
13th flotilla, her captain sighted a dark mass only 600
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yards away bearing close down on him. It was a HI. 405 
German battleship, but bitter was the luck of the Petard, 
for in her previous actions she had fired all her torpedoes; 
as she turned sullenly away, she only just escaped being 
rammed by the battleship. The destroyer that had 
so often attacked was impotent to do anything but 
retreat. The Petard was fortunate enough to escape 
with but small damage, but close by she saw her com-
panion, the Turbulent, crashed into and sunk by the lead-
ing German battleship.

Such was the work and excitement of the destroyers. 
Attacks and hair-breadth escapes followed each other 
in quick succession whenever our vessels had the good 
fortune to fight the Germans in the darkness of the night.

Criticisms have been directed against the Admiralty 
for ordering back Commodore Tyrwhitt’s destroyers to 
Harwich at 5.15 p.m. on the 31st May, after he started 
to join the Grand Fleet.

Commodore Tyrwhitt, who, beyond all officers, earned 
the greatest reputation for gallantry and leadership 
during the war ; and moreover earned it in spite of abso-
lute self-effacement and hatred of advertisement, was 
the commodore in command of the destroyers at Harwich. 
It had always been understood that in case of a fleet action 
being imminent he was at once to join the Commander-
in-Chief. At 4.50 Admiral Jellicoe signalled to the III. 414 
Admiralty, " Fleet action is imminent.” This was 
enough for Commodore Tyrwhitt. Anxious to be off 
at once, he asked for instructions. At 5.15 none came, 
so he informed the Admiralty that he was off to join 
the Grand Fleet. His message to the Admiralty crossed 
one to him telling him to “ Complete with fuel; you may 
have to relieve light cruisers and destroyers in battle 
cruiser fleet later.” This was a bad dash to his ardour 
which he did not accept. He kept on steering north 
while awaiting an answer to his signal. Twenty minutes 
later he got the order, “ Return at once and await orders.”

Now this seems at first sight to have deliberately
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deprived the Grand Fleet of a magnificent force on the 
eve of battle. But let us look into the matter a little 
closer. The Admiralty had no clear indication at the time 
that the enemy’s forces in the North were not intended 
as a cover to a raid on the Straits of Dover; such a raid 
might have done immense damage to our shipping, 
The Harwich force and the Third Battle Squadron of old 
battleships lying in the entrance to the Thames were the 
only force worth mentioning in the South. It was from 
the Admiralty point of view imperative to keep the 
Harwich force in the southern part of the North Sea until 
the situation became clear. Moreover, the Grand Fleet 
was well supplied with destroyers and light cruisers at the 
time. As a matter of fact, if Commodore Tyrwhitt had left 
at 5 p.m. on May 31st, he could not have been in touch 
with the Grand Fleet till 4 a.m. the next morning without 
exhausting all his fuel. His arrival, therefore, would 
have been at too late an hour for him to have participated 
in any part of the action. So the Admiralty decision was 
not only a wise one, but in no way militated against 
success in the battle. When all chance of a raid south 
was over, that is at 3 a.m., the Commodore was ordered 
north and arrived in time to relieve and supplement the 
divisions badly mauled in the night action.
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PART III

THE SCANDAL

CHAPTER X

THE ADMIRALTY NARRATIVE

Interest aroused—Sir RosslynWemyss’s committee—Report suppressed 
—Unreliability of memory—Rumours—Jutland Papers issued 
—Admiralty Narrative sent to Lord Jellicoe—My association 
—Issue of the Narrative—Disappointment—Official History of 
the War—Example of omission—Unfair statements regarding 
Lord Jellicoe—Unfair statements regarding Rear-Admiral Evan 
Thomas—By whose authority?—Effect on the Navy.

THE publication of the Admiralty official account of 
the Battle of Jutland has been looked forward to with 

both interest and apprehension—interest, in the hope 
that it might contain new facts, especially from foreign 
sources, and apprehension because of the sinister rumours 
that have shrouded its conception and birth. Our hopes 
have been doomed to disappointment and our apprehen-
sions have been confirmed.

Some months after the armistice, Admiral Sir R. 
W emyss, then the First Sea Lord, appointed a committee 
to prepare a report on the Battle of Jutland. Captain 
J. Harper was appointed president of the committee, 
since at that time he was Director of Navigation, and 
therefore officially the proper person to supervise the 
charting. Moreover, not having been present at the
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battle, he was free from all bias of association. Sir 
Rosslyn Wemyss approved of the report, but before it 
could be issued he had left the Admiralty and the succeed-
ing Board suppressed it.

Not infrequently when cold, hard facts are charted the 
result does not agree with the impressions that moments 
of excitement may have implanted in the memory. So 
when the report showed that the battle cruisers took but 
a small part in the battlefleet action, and were practically 
out of the fight that took place at 7.10 p.m., owing to being 
to the eastward of the battlefleet, something approaching 
to incredulity and consternation reigned. On the other 
hand, the plotting of the positions of the German Fleet 
showed that Admiral Jellicoe’s manoeuvres were the best 
possible under the varying conditions of the action.

Then rumour after rumour floated out from the Ad-
miralty and passed from mouth to mouth of the sea-
gossips in London : " Harper had been ordered to alter 
his report Had refused ; " Had been threatened with 
My Lords’ displeasure ; ” " Had stuck to his refusal; " 
etc. Then, lastly, " As Harper had refused to alter 
his report My Lords were going to alter it for him.” 
These reports went forth in ever-widening circles through-
out the Navy and the country. What exactly followed 
is a bureaucratic mystery. The Admiralty apparently 
stood by their suppression of the Harper report, but 
promised to issue a Staff appreciation of the battle later. 
Meanwhile, the Government published a collection of 
original documents known popularly as the " Jutland 
Papers.” It seems also that some undertaking was given 
by the Admiralty to Lord Jellicoe to the effect that the 
new report being prepared as a substitute for Captain 
Harper’s would not be published until he had seen the 
draft.

Lord Jellicoe left for New Zealand in the latter part 
of 1920. The “ Admiralty Narrative” was sent out to 
Lord Jellicoe. This he examined, and took objection 
to a considerable portion. He must have been placed 
in a most difficult position being in the Antipodes, and
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having to deal with a document in which innuendo was 
present and in which facts were glossed over and sup-
pressed. He replied to the document and asked that his 
corrections should be included in the Narrative, or at 
all events his remarks printed, otherwise he would 
have to issue separate publications.

In view of the possibility of the latter alternative, 
Lord Jellicoe asked me to undertake such publication 
if necessary, and I consented. I felt, however, that 
it was only right that I should inform the First Lord of 
the Admiralty that I had done so. I therefore called on 
Mr. Amery in 1923 by appointment, and told him of my 
consent. At the same time I took advantage of my rank 
and experience of the Navy to appeal to him to appoint 
an independent committee—I suggested the three 
Hydrographers of the Navy last retired—to inquire into 
the Harper and the Admiralty chartings, and to say which 
one was correct—or, as was possible, if both were correct. 
I also pointed out that the Navy looked to him as First 
Lord to see that the balance was truly held and that no 
biassed report was issued. He promised to look closely 
into the matter, but I heard no more from him.

As I left the Admiralty I told a naval officer of high 
rank and holding a prominent appointment in that office 
what my business with the First Lord had been. His 
remark, ‘‘ Thank God ! I hope he will do it,” showed that 
the opinion of some officers in the Admiralty regardmg 
the report was much the same as that of the Navy 
generally. . „

In August, 1924, the Narrative was issued, and as it 
contained Lord Jellicoe’s remarks, I refrained from 
publishing the papers confided to me, in which procedure 
Lord J ellicoe concurred, and has since asked me to make 
no use of the papers for any purpose whatever.

The Narrative confirmed the apprehensions originated 
by the rumours referred to. To the technical reader, 
versed in naval operations and terms, as well as in the 
sentiment of the Navy, a nasty flavour pervades the whole 
narrative. Let us take some examples.
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The Jutland Scandal
We have already discussed the failure of the Admiral 

commanding the Battle Cruiser Fleet to keep in touch 
with the German Battlefleet on the run north back to 
the Grand Fleet. The result was that at the time of 
sighting Admiral Jellicoe’s flagship he was unable to give 
the latter accurate information of the position of the 
enemy’s battleships. Since this failure delayed the 
deployment of our fleet, and in all probability altered 
the nature of the deployment, the matter is of surpassing 
interest to the technical reader.

The Official History of the War states : « As soon as 
he (Admiral J ellicoe) made out our battle cruisers heading 
across his bows and engaged with an unseen enemy, 
he flashed to Admiral Beatty the query, " Where is the 
enemy’s battlefleet ? ‘ (6.1 p.m.). . . . Just then (6.6 
p.m.) Admiral Beatty . . . flashed back his reply to the 
Commander-in-Chief’s query, but it only said, ‘ Enemy’s 
battle cruisers bearing S.E.’ This did no more than 
deepen the obscurity. . . . The Commander-in-Chief 
repeated to Admiral Beatty, " Where is the enemy’s 
battlefleet ? ’ . . . at 6.14. .. . Admiral Beatty sig-
nalled, " Have sighted the enemy’s battlefleet bearing 
S.S.W.’ ”

What we find in the " Admiralty Narrative ” is this : 
" Hardly had the columns turned south than the sound of 
heavy firing indicated the close proximity of the enemy’s 
heavy ships, and the Lion signalled (6.6) that the enemy’s 
battle cruisers bore S.E. . . . About 6.14 p.m., and 
almost simultaneously, a signal came in from Lion 
reporting them (enemy’s battleships) in sight S.S.W.”

That is all. Nothing more. The whole episode 
glossed over and the important facts never mentioned.

Two other examples will be sufficient. On page 62 
we find : "" Admiral Beatty turned at once to the sound 
of the guns.” But on page 64 we read : " At 8.15, 
when the two fleets were again coming into contact, the 
British Fleet was in divisions steering west. ... A few 
minutes later the guns of the Calliope and the Fourth 
Light Cruiser Squadron could be heard to the westward.
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Touch had evidently been regained, and at 8.21 the Com- 
mander-in-Chief altered course to W.S.W. two points 
away from the enemy.11 .

The italics are mine. The impression conveyed is 
that as soon as the Commander-in-Chief, Admiral Jellicoe, m. 
heard the guns he altered course away from the enemy plan 41 
—else why add these words gratuitously after W.S.W. ?
The truth so skilfully hidden by the " Admiralty Narra-
tive " was : First, the enemy was out of sight and his 
exact whereabouts unknown ; secondly, that Admiral 
Jellicoe altered course towards the sound of guns which 
bore from him W.S.W., or even a little more still southward 
of that bearing. That the firing was to the westward 
was true, for the westward was W.S.W., the course 
altered to by Admiral Jellicoe.

Again, dealing with the escape of the German fleet 
at night, we read, pages 75 and 76, " Admiral Beatty was 
still in ignorance of the enemy’s course to the south-east-
ward, and imagined him to be to the westward. The 
battle cruisers had been too far ahead to observe the 
route of the High Sea Fleet as indicated by the destroyer 
gcti0ss.

Now the portion I have italicized can only mean :
I —That the route of the High Sea Fleet was indicated 

by the destroyer actions.
2.—That had the battle cruisers been less far ahead 

their Admiral would have interpreted the course of 
the German Battlefleet from the fighting that went 
on during the night between the destroyers and light 
cruisers belonging to the two fleets.

Let us see what inferences were drawn from the 
destroyer actions by the two Admirals nearest to that 
attack.

Admiral Evan Thomas, commanding the battleship 
division near this fighting, in no way interpreted it as 
indicating the presence of the enemy’s battlefleet, since 
in his dispatch after the battle he reports : “At 10.15 
observed heavy firing a little abaft the starboard beam 
which I surmised to be attacks by enemy destroyers and
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light craft on our light cruisers and destroyers. . . . 

J-P 195 At 10.34 heavy firing was observed on our starboard 
quarter, and destroyers appeared to be attacking the 
cruisers. At 11.35 a further attack was seen further off 
right astern. No further incident occurred until the 
Second Battle Squadron was observed ahead three to 
five miles at early dawn.”

Admiral Sir Cecil Burney, who was also near the 
Jp- 67 fighting, reported after the battle : " Four night attacks 

were observed during the night. The first on the star-
board beam, others taking place in succession towards 
the stern ; several explosions were heard, and two very 
large ones with flame shooting into the sky were seen. 
Star shells were seen. . . . About midnight smoke 
was observed ahead of Marlborough, which crossed from 
starboard to port, and back again to starboard, and 
then came down the starboard (western) side. It 
appeared to be a large ship and was challenged by Revenge, 
who was answered by two letters, though they were not 
the correct ones. She then disappeared.”

There was no suggestion that the torpedo attack 
indicated that the High Sea Fleet were passing astern. 
The Marlborough was six miles off the leading German 
battleship when it passed astern, while the Iron Duke 
was ten miles off.

It is therefore grossly unfair to hint that Admiral 
Jellicoe should have drawn an inference which was not 
apparent to two Admirals four miles nearer to the 
fighting. .
. The point raised by .Lord Jellicoe regarding the alleged 

AN 107 injustice to Rear-Admiral Evan Thomas would have been 
7 more courteously answered by the Admiralty had they 

quoted portions of Admiral Beatty’s dispatch after the 
action: “ Led by Rear-Admiral Evan Thomas, M.V.O., 

— in.Barham, the squadron (5th Battle) supported us 
J-P l34 brilliantly and effectively.”

Again : “ I have already made mention of the brilliant 
support afforded by Rear-Admiral Evan Thomas, M.V.O.

J.P. 141 and the Fifth Battle Squadron.”
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These quotations would have been more generous than A.N. 107, 

the nagging footnote in reply to Lord Jellicoe s remarks.
I will pass by the discourteous tone in which the 

replies to Lord Jellicoe’s criticisms are framed, which 
must strike anyone who is accustomed to the traditions 
of official courtesy. .

It is needless to dive further into the Narrative and 
produce more examples of inaccuracies. But it is in-
teresting to inquire first who wrote the Narrative . and 
secondly, to consider what useful purpose it can serve. .

That it was not passed by the Board of Admiralty is 
evident, as it lacks the usual official notice to say that it 
is published with the approval of the Board. Yet My 
Lords express opinions in the footnotes to Appendix G. 
Why do My Lords speak in the footnotes and yet not 
approve the Narrative ? It looks very much as if the 
Naval Staff prepared the Narrative expecting the Board 
to take the responsibility of acknowledging it, and that 
the Board refused to do so ’ ..

The Narrative as a literary production is poor ; the 
writers rarely allow themselves to depart from a dul 
monotony of technical words. We were however 
cheered to find that this reserve was occasionally departed 
from, for we read 1 " That in the lull hours (sic), between 
5.10 "and 5.40, Admiral Beatty may have found time to A.N. 22 
review the state of his force.” Again just below : Every 
minute, too, was bringing them nearer and nearer to the 
Grand Fleet, and the Vice-Admiral (Beatty) could 
look forward with confidence to a renewal of the action.
These must have escaped the observation of My Lords 
Commissioners of the Admiralty, who we notice are, 
in their footnotes, particularly vigilant, and reprove 
any inference made by Lord Jellicoe by pointing out a .N. 106 
that the Narrative is a narrative of fact only.

In conclusion, the Narrative serves no useful purpose. notes 3 
If intended as a serious Staff production, it brings dis- and6 
credit on the Naval Staff at the Admiralty. If intended 
as a popular narrative it fails equally, as it is quite 
unintelligible to the man-in-the-street. When compared
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with Sir Julian Corbett’s account of the battle it 
fails in composition, in clearness, in interest, and in 
balance of judgment. Are we really to believe that the 
Narrative represents the best effort of our much-vaunted 
Naval Staff after nearly four years of labour ?

There is, however, a serious side to the whole episode, 
namely, the effect the history of the publication will have 
in lowering the opinion of the Navy of its Admiralty. 
A narrative issued by the Admiralty should have been 
full, straightforward, and free from bias, outspoken and 
fully concurred in by all Flag Officers and Commodores 
on matters within their own knowledge, or the reasons 
for any divergence of views stated impartially. Ad-
miralty work should be above cavil and suspicion. 
Judged from these standards the Narrative fails miserably, 
and therefore the high status of the Admiralty with the 
Navy, has been correspondingly compromised for the 
first time within the memory of man. The only redeem-
ing feature so far as the relations of the Admiralty with 
the Narrative are concerned is the apparent refusal of the 
Board to issue it under their authority and with their 
benediction. Admiral Wemyss’s Board passed the original 
report ; the present Narrative has not received Board 
sanction. It had been far better to have stopped its 
issue altogether and to have issued in its stead the original 
report of the independent committee set up by Admiral 
Sir Rosslyn Wemyss.

108



CHAPTER XI

THE ORIGIN OF THE BOOK

Admiral Scheer’s criticism of the Daily Express correspondent—Mr; 
Filson Young’s article, with explanatory notes—The leader 
on the article, with explanatory notes.

Admir al  Sche er ’s Bombs hell

WHEN the official narrative of the Battle of Jutland 
was issued the Daily Express published what 

purported to be a recent interview with Admiral Scheer, 
highly uncomplimentary to Lord Jellicoe, on which aspect 
of the interview the Daily Express Special Correspondent 
did not fail to enlarge.

Unfortunately the Daily Telegraph of August 10th 
published a letter from Admiral Scheer to the Berliner 
Zeitung am Mittag, which stated :

" The account in the Daily Express published without 
my foreknowledge is a gross misrepresentation of a 
conversation which I had with an English correspondent

“ In his report the English correspondent does not 
completely suppress the explanation given by me, but in 
a not very gentlemanly manner has not hesitated to 
deceive the English reader by the misleading title, How 
I escaped at Jutland, and by a false date.
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The  publi cation  of  the  Scheer  interview  was  
FOLLOWED BY THE FOLLOWING ARTICLE BY MR. FlLSON 
Young  in  the  “Sunday  Express ,” August  loth , 
1924, WHICH FURNISHED THE REASON FOR WRITING 
THIS BOOK.

Nothing is more repug-
nant to the mind of the naval 
officer than public criticism 
of those under whom he 
has served. The brother-
hood of the Navy permits 
many differences within its 
own ranks ; but those ranks 
close up in defence of any 
member of the brotherhood 
who is attacked from with-
out.

Hence the active Navy 
is, and will remain, dumb 
in the controversy that 
rages over the Jutland ac-
tion, and that has been 
revived by the publication 
of the " Official Narrative ” 
and the remarkable utter-
ances of Admiral Scheer 
which appeared in the Daily 
Express.

Having assured himself 
that the Navy will not take 
part in the discussion, Mr. 
Young feels himself free, 
later on, to assert that the 
general opinion of the Navy 
is adverse to Lord Jellicoe. 
He is vastly mistaken.

But in matters of history That has been our en- 
the truth is more impor- deavour in the present 
tant than the feelings of the publication.
chief actors concerned, and 
it is time that Jutland was 
removed from the region of 
superstition and the plain 
truth about it discussed.
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It is time that the world 

realized that, far from being 
a great victory or a great 
defeat, it was, as Lord 
Beatty once expressed it to 
me, “ the battle that was 
never fought.”

Admiral Scheer’s account 
of it, when we ignore cer-
tain exaggerations, pardon-
able in an enemy who 
successfully escaped, is 
only a confirmation of views 
and opinions which have 
long been held by the best 
informed naval opinion in 
this country.

It is in the minds of the 
chief protagonists that you 
must look for the unifying 
principle that will make 
clear a thing so apparently 
complicated as a naval 
action. The mind of Jelli- 
coe, at the time of the 
Jutland action, was a mind 
burdened with responsi-
bility, dominated by the 
tremendous task of safe-
guarding the fleet under his 
command.

The mind of Beatty was 
preoccupied with one thing 
only—fighting and defeat-
ing the enemy.

of the Book
This subtle sneer is un-

worthy of Lord Beatty if 
he ever uttered it.

Why are exaggerations 
pardonable in an enemy 
who successfully escapes ? 
The"" successfully escaped ” 
is redundant except as a 
backhand blow at Lord 
Jellicoe.

This is an absolutely 
unwarranted statement 
confidently asserted in the 
full knowledge that the 
best Naval opinion is 
dumb and cannot contra-
dict.

Not in the slightest. On 
no man did responsibility 
sit lighter, because his mind 
was fully prepared by 
thought and experience for 
any emergency.

Yes, but it would have 
been better if Lord Beatty’s 
mind had, in addition, 
centred on his duties as a 
cruiser admiral.
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The mind of Scheer, once 

he found that he was in the 
presence of the Grand Fleet, 
was (whatever he may say 
now) preoccupied with the 
desperate necessity of es-
caping from the terrible 
trap into which Beatty had 
led him.

On these three minds, 
each expressing itself 
through a vast succession 
of matchlessly trained and 
disciplined units, the for-
tunes of the day depended. 
The preoccupations of Ad-
miral Jellicoe expressed 
themselves, as they had 
often before expressed 
themselves at sea, in a 
cautious, thorough policy 
of taking no risks with his 
fleet, and making every 
action slow and, as he 
thought, sure. His deploy-
ment, which was one of the 
two vital moments of the 
day, was of the slow and, as 
he thought, sure order.

There was a quicker way 
of doing it, but this and 
that might happen, and if 
things went wrong the 
method of deployment 
would be to blame.

Lord Beatty was merely 
a junior admiral command-
ing a Cruiser Squadron. 
His most important duty 
was to convey information 
to the Commander-in-Chief 
as to the exact position of 
the German fleet. This he 
failed to do.

After joining the Grand 
Fleet he fell into quite a 
subordinate position—that 
of probing through the 
mist and reporting. He 
never led Admiral Scheer 
into any trap.

It was brilliant and cor-
rect. An error might have 
wrecked the Empire had a 
less competent admiral than 
Lord Jellicoe commanded.

Not one admiral of stand-
ing and experience would 
have deployed differently on 
the information available 
and had he grasped the 
essentials of the situation. 
It is here Lord Jellicoe 
excelled in integrating the 
facts and acting promptly.
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Whereas no one can find 

a technical fault with Ad-
miral Jellicoe's deployment, 
which was strictly accord-
ing to the rules. The only 
trouble lay in the fact that 
at 6.15 in the evening, and 
in the midst of a battle, 
there is not always time to 
observe the rules of the 
parade ground. Opportun-
ity was there, but oppor-
tunity did not wait long 
enough for Admiral Jelli- 
coe. The real moment 
flashed up and was gone 
while he was waiting for it 
still to come.

It is true that there 
would have been a quicker 
way had Lord Beatty at 
6 p.m. been able to supply 
Lord Jellicoe with the exact 
position of the German 
battlefleet. In the absence 
of this information Lord 
Jellicoe’s method of deploy-
ment was absolutely the 
correct one.

He was waiting for Lord 
Beatty to tell him where 
the German fleet was. The 
failure of the latter to do so 
nearly caused the moment 
to slip.

As long before as Novem-
ber 19, 1914,1 had a visible 
demonstration, from the 
bridge of the Lion, of the 
tendency of mind which 
governed Admiral Jellicoe 
at Jutland. We were doing 
a “ P.Z." as a tactical exer-
cise between fleets is called, 
and in this case we (the 
battle cruisers) were acting 
as enemy. A destroyer at-
tack was launched, and the 
battlefleet turned away to 
avoid it. This was in ac-
cordance with principles 
laid down in Admiral Jelli- 
coe’s battle orders.

If so, why did Lord 
Beatty use the same man-
oeuvre (but wrongly) at 
the Dogger Bank and again 
on the day that the battle 
of Jutland was fought ? 
Why did Sturdee, Evan 
Thomas, Burney, Hipper, 
Hood, all use it ?

But used and never chal-
lenged by Vice-Admiral 
Beatty.
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But on this occasion the 

disadvantage to which it 
put the threatened fleet 
was so obvious that Beatty 
remarked: “If he does 
that with the German Fleet 
he cannot be defeated, but he 
cannot win.”

When we returned to 
Scapa Flow, and Admiral 
Beatty went on board the 
Iron Duke, they had it all 
out over again, with all the 
cordiality and frankness

PLAN OF THE BATTLE.

that characterized the Com- 
mander-in-Chief’s dealings 
with his officers; but Sir 
David did not succeed in 
convincing Sir John.

I mention this to show 
that the influence that 
governed his method of de-
ployment and his still more 
fatal “ turn away ” at Jut-
land was no accidental mis-
take of judgment at the 
moment, and still less a 
panic movement born of 
surprise or fear (Lord Jelli- 
coe is as brave as a lion),

This statement is abso-
lutely meaningless when 
applied to the tactic to 
which Mr. Young applies it.

This diagram is thrown in 
without any explanation ; it 
hints that Admiral Beatty 
had enveloped Admiral 
Scheer. For the real situa-
tion consult Diagram 38.

Not only Sir John but 
every other experienced 
Admiral in the fleet.

The plan was to act 
sanely and not like a luna-
tic. Would any reasonable 
person risk losing eight 
battleships to save for a 
few minutes only 1,800 
yards in range ?
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but a deliberate action 
taken in accordance with 
a pre-arranged plan and an 
approved principle. The 
plan and the principle were, 
not to risk the Grand Fleet.

Now what was in Beatty’s 
mind ? I have spent too 
many hours with him 
ashore and afloat, on the 
bridge, in the presence of 
the enemy, as well as in 
weary search for them, not 
to know how that mind 
worked. For him there 
were two kinds of risk: 
one (which he always 
avoided), the risk of a 
single ship or life when 
there was no commensurate 
end to be gained ; the other, 
the risk in which every-
thing was staked on the 
big chance, the rare oppor-
tunity which Fortune, he 
knew, dealt out with such 
a niggard hand. To seize 
it when it came, to risk 
all at the right moment 
in order to gain all—that 
was what dominated his 
mind.

With that risk he played 
throughout his marvellous 
fighting chase towards and 
return from the south-east 
at Jutland, when he brought

of the Book

In other words, gambling 
with the Empire.

This is delightful1 The 
cat ran away from the 
mouse and lost sight of it 
in twenty minutes, and 
never saw it again. When 
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back the whole German 
High Seas Fleet and laid 
it, as a cat brings you a 
mouse, at Jellicoe’s feet.

That risk involved him 
in the loss of three capital 
ships; but the task for 
which the battle cruisers 
had been built and their 
superb crews trained was 
accomplished at 7 o’clock 
on the evening of Jutland, 
when Beatty led the Ger-
man Fleet in a state of 
confusion into the jaws of 
a trap from which there 
should have been no es-
cape, and out of which 
Admiral Scheer admits he 
did not expect to escape. 

asked where the mouse was 
the cat had to confess it 
didn’t know ! !

It was precisely not ac-
complished, and had his 
failure not been retrieved 
by Lord Jellicoe, it might 
have cost the country 
dear. He only ran the risk 
of a long-range action, ac-
centuated, however, by the 
inferior shooting of the 
battle cruisers and his 
failure to close up his fleet 
before the action.

We must here halt to 
insert the diagram which 
otherwise there would have 
been no reason to publish. 
But the misstatement is 
so glaring and uncalled for 
that it needs stamping on.

By 7 p.m. Lord Jellicoe 
had manoeuvred the fleet 
between the enemy and his 
harbour. In this, Lord 
Beatty, a junior admiral 
obeying the orders of his 
Commander-in-Chief, had 
no hand at all.

At 6.56 Admiral Scheer 
had determined to break 
through the rear of our 
fleet. He therefore turned 
his ships round and got the 
head of the line of his
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battle 'ships and battle 
cruisers in the positions 
shown by X and W at 
7.12. In the meantime our 
fleet, altering course to 
where the German fleet was 
hidden in the mist, had got 
into the position marked 
T T T T T T.

Between 6.55 and 7.12 
Admiral Beatty had been 
having a little circle-turning 
of his own at the place 
marked Z. If any confu-
sion existed at all, it was 
not in the German fleet 
but in our own battle 
cruiser fleet, who waltzed 
round like a kitten after 
its own tail. It is believed 
the reason for this excite-
ment was a gyro compass 
that went wrong ; but at 
all events Admiral Beatty, 
far from leading the Ger-
mans into a trap from which 
there was no escape, was 
busy trying to straighten 
up confusion among his 
cruisers.

If every one of our battle 
cruisers had been lost in 
accomplishing that result, 
Beatty would have been 
perfectly content, the pur-
pose of his fleet would 
have been accomplished, 
and he would have died,

We quite agree; but as 
Lord Beatty never accom-
plished it, having neither the 
chance nor opportunity; nor 
was there the possibility of 
doing such a thing, there is 
no reason for cheap heroics 
of this nature.
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like Nelson at Trafalgar, 
knowing that he had done 
his duty and that the anni-
hilation of the enemy fleet 
was secured.

For that his glorious 
three thousand died. But 
if the judgment that made 
Admiral Jellicoe turn away 
from grasping the prize 
for fear that the Grand 
Fleet might be injured in 
the process was a right 
judgment, then the men of 
the Queen Mary, Invin-
cible, and Indefatigable died 
in vain.

One thing should, how-
ever, be remembered in 
judging Lord Jellicoe—and 
that is the immense size of 
the force under his com-
mand, the huge area it 
covered, and the impossi-
bility of seeing or even
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Let us be quite frank. 
The battle cruisers steamed 
at high speed away from 
the German battlefleet and 
left the 5th Battle Squadron 
to fight them. The men of 
the Queen Mary and In-
defatigable did not die in 
vain. But their loss was 
largely caused by not bring-
ing the 5thBattle Squadron 
into action until the In-
defatigable had been sunk 
and only a few minutes 
before the Queen Mary was 
blown up.

The Invincible was not 
lost in the cruiser action, 
Phase I., but in Phase II. 
of the battlefleet action by 
suddenly coming under fire 
of the German battleships 
as they emerged from the 
mist.

Mr. Young evidently is 
totally ignorant of the or-
ganization of a battlefleet, 
or how simple it is to 
manoeuvre a well-trained 
fleet, owing to the elasticity 
of movement given by 
the independent action of
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mentally visualizing the 
relation in which its various 
sections and components 
stood to one another at a 
given time. No sailor had 
ever before had to control 
such a fleet in battle ; and 
it is a question whether 
really effective command is 
possible for any man situa-
ted on the bridge of a 
battleship in the midst of 
flotillas that are constantly 
moving, fighting, man-
oeuvring, and are yet for 
the most part invisible.

A possible solution of 
the problem is that the next 
commander-in-chief in a sea 
battle will direct it from 
an aeroplane. His junior 
admirals, amid the smoke 
and thunder, will lead as 
of yore ; he will sit serene 
above the great chess-board 
of the sea and ordain the 
moves.

divisional commanders con-
forming to the general or-
ders as signalled by the 
Commander-in-Chief.

The  Lead ing  Art icle  in  th e “Sunda y  Exp re ss ” 
OF THE SAME DATE.

Admiral Scheer exploded 
a new Jutland bombshell 
in the columns of the Daily 
Express. He gave at last 
his own frank view of the 
most controversial fleet ac-
tion in history. He went 
much further than he had 
gone in his published work,

He shortly after exploded 
a second one under Mr. 
Filson Young and the editor 
of the Sunday Express. 
Vide page 109.
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and declared roundly that 
Admiral J ellicoe had thrown 
away a chance of anni-
hilating the German High 
Seas Fleet, giving chapter 
and verse for his assertion.

The Scheer bombshell has 
been the talk of England 
for four days. It has re-
vived the whole contro-
versy in an acute form and 
set the world wondering 
again. Admiral Jellicoe re-
plied to Admiral Scheer 
yesterday through the col-
umns of the Evening Stan-
dard. He denies his asser-
tions, declares that the Ger-
man " turn all together ” 
was made before the British 
“ turn away,” recalls 
familiar circumstances of 
the battle, and declares 
unequivocally that other 
tactics on his part would 
have exposed the Grand 
Fleet to possible or prob-
able disaster. We publish 
on this page a striking 
article by Mr. Filson Young, 
who was specially equipped 
for understanding the minds 
of Lord Beatty and Lord 
Jellicoe, and who had seen 
in practice the very man-
oeuvre which, according to 
Lord Jellicoe’s critics, lost 
us the chance of devas-
tating victory. He gives
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In spite of the contro-
versy being revived the 
Sunday Express refused to 
print a reply to Mr. Filson 
Young’s article.

I should doubt Mr. Filson 
Young’s ability to under-
stand Lord Jellicoe’s mind.

The manoeuvre Lord 
Beatty used twice himself 
and both times wrongly.
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us Lord Beatty’s criticism 
of this manoeuvre. " If he 
does this when he meets the 
Germans he cannot win.”

Lord Jellicoe did not win. 
Jutland—“ the battle that 
was never fought,” as 
Beatty described it—was 
inconclusive. The vindi-
cation of Lord Jellicoe is 
to be sought in the fact 
that the German High Seas 
Fleet never ventured out 
again, and that it came to 
humiliating surrender at 
Scapa Flow, where it still 
rots at the bottom of the 
seas it challenged. For the 
rest the controversy re-
mains. One critic says one 
thing and one another. The 
belated official account of 
the battle eight years after 
it was fought has left the 
layman as bewildered as 
ever. The rival state-
ments of Scheer and Jellicoe 
leave the conflict of evi-
dence and opinion to be 
settled by personal inclina-
tion to one side or another.

The report was belated 
because the Admiralty sup-
pressed the report of inde-
pendent experts and issued 
one edited by the Ad-
miralty.

What of the man in the 
street ? He will read Mr. 
Filson Young’s lucid article 
with vivid interest.

Yes, and owing to the 
action of the Sunday Ex-
press, he will now be able 
to read the reply to it.

He is inclined to think Owing to misrepresenta-
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that the British Navy lost 
its golden hour of glorious 
opportunity.

Lord Jellicoe, himself a 
man of rare and splendid 
courage, was no doubt a 
victim. He was caught in 
the machine that he had 
fashioned, enveloped in the 
Admiralty red tape of which 
he had himself tied the 
knots, bound by his own 
rules. .

He was in the midst of 
the indescribable carnage 
and chaos of a fleet action.

He was obsessed by the 
fear of risking the Grand 
Fleet.

If he had lost it by 
recklessness which achieved 
no overwhelming triumph 
he would have been exe-
crated and abhorred. He 
would have exposed us de-
fenceless to invasion, and

of the Book
tion of facts this has been 
his opinion.

He, with the assistance 
of his staff and admirals of 
experience, laid down cer-
tain rules to be followed in 
certain emergencies. It is 
this class of quiet thought 
before a battle that leads to 
success, and saves disaster.

He was not. Owing to 
his fine tactic of crossing 
the enemy’s T, the good 
training he had given to his 
battleships and their excel-
lent shooting, there was no 
carnage in the Iron Duke, 
and throughout the fleet 
there was no chaos.

He was obsessed by no 
fear. But he and every 
other admiral of experience 
knew that unless at certain 
times he performed certain 
manoeuvres he would be 
gambling away the chance 
of thrashing the enemy.

We do not suppose such 
an idea entered Lord Jelli- 
coe’s head. An admiral or 
general rarely, if ever, dur-
ing an operation thinks of 
himself or his reputation, 
but he does most earnestly
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the war would have been 
lost to the Allies. He did 
not risk the Grand Fleet, 
we were not invaded, the 
war was won for the Allies, 
and the German Fleet scup-
pered itself in British waters 
after unconditional sur-
render.

Yes. But if Beatty had 
been in command ? If we 
had closed the trap, taken 
the risks, fought to a 
finish ? That is the "if" 
that sticks.

consider the success of the 
business in hand. In Lord 
Jellicoe’s case this was the 
sinking of the High Sea 
Fleet.

If Lord Beatty, an inex-
perienced admiral, had been 
in command, what then ?

The Grand Fleet would 
have suffered in its train-
ing. He would have turned 
away from a massed tor-
pedo attack just as Lord 
Jellicoe did, or else he would 
have lost several battleships 
and seriously reduced the 
margin of strength of our 
fleet over that of the Ger-
man fleet.

But the Battle Cruiser 
Squadron would have been 
under the command of an 
experienced admiral who 
might have sunk several of 
the German cruisers with-
out the loss of the Inde-
fatigable and Queen Mary, 
and who would have given 
Lord Beatty, in command of 
the Grand Fleet, early in-
formation of the position of 
the German fleet, and there-
fore he might have deployed 
as correctly as Lord J ellicoe 
did.
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i Trafalgar might have been This could not be the
outdone by a Naval victory result of a modern sea 
more complete and as de- fight. Lord Beatty could 
cisive. have done no more damage

to the Germans than was 
done by Lord Jellicoe. No 
one has ever suggested in 
what way more damage 
could have been done.

The page of our Naval 
History might have been 
illuminated as never before.

The page of our Naval 
History might, on the other 
hand, have recorded a de-
feat owing to inexperience 
in organization, training 
and tactics.

The war might have been 
shortened.

No one has ever suggested 
how this could have been 
done.

There is no disposition 
to misunderstand Lord 
Jellicoe.

It is not a misunder-
standing of Lord Jellicoe 
that is the cause of the 
trouble, but the utter ina-
bility of the writer to under-
stand the fundamental ele-
ments of Naval tactics or to 
appreciate what sea and 
fleet experience means to a 
man who is in command of 
a fleet.
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That «if" still sticks. That “ if ” is the handful 

of mud, some of which 
was sure to stick if 
thrown at Lord J ellicoe ; 
hence this leader. How-
ever, sufficient has been 
written in this book to 
make that "if" to stick 
to some purpose in the mind 
of the nation, though not 
exactly in the manner in 
which the Sunday Express 
appears to have hoped.

126



CHAPTER XII 
r

THE "IF" THAT STICKS

The Admiralty telegrams—Effect on the public—Their disappointment 
—Critics of Lord Jellicoe—Jutland not a glorious victory— 
Unfortunate treatment of the history of Jutland by the Admiralty 
—Lord Beatty's failure to support his late Commander-in- 
Chief—Comparison of Lord Jellicoe and Lord Beatty—Their 
pre-war experience—Mr. Churchill’s reason for appointing Lord 
Beatty to command the Battle Cruiser Squadron—Performance 
of Lord Jellicoe in War—Lord Beatty’s performance—His failures 
—Training of the fleet—Failure of the Battle Cruisers in gunnery 
and in signal efficiency—Conclusions drawn.

UNDOUBTEDLY the criticism to which Lord 
Jellicoe has been subjected, sprang chiefly from 

the disappointment of the Nation at large that the 
German fleet had been fought and not annihilated. 
The disappointment was considerably augmented by 

I the bald announcement made by the Admiralty as to 
; the result of the action. The position of the Admiralty 
! was one of difficulty. They knew our own losses from 

Admiral Jellicoe, but neither they nor Admiral Jellicoe 
knew what damage had been done to the German fleet, 
fhe Admiralty could not say more than they knew ; 
they had at all costs to avoid exaggeration. Their 
announcement ran :

" The Secretary of the Admiralty makes the following 
announcement:

“ On the afternoon of Wednesday, May 31st, a Naval 
engagement took place off the coast of Jutland.
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« The British ships on which the brunt of the fighting 

fell were the Battle Cruiser Fleet, and some cruisers 
and light cruisers, supported by four fast battleships.

“ Among those the losses were heavy.
«e The German Battle Fleet, aided by low visibility, 

avoided prolonged action with our main forces, and 
soon after these appeared on the scene the enemy returned 
to port, though not before receiving severe damage from 
our battleships.

“The battle cruisers, Queen Mary, indefatigable, In-
vincible and the cruisers Defence and Black Prince were 
sunk. The Warrior was disabled, and after being 
towed for some time had to be abandoned by her crew.

“ It is also known that the destroyers Tipperary, 
Turbulent, Fortune, Sparrowhawk and Ardent were lost, 
and six others are not yet accounted for.

“ No British battleships or light cruisers were sunk.
“ The enemy’s losses were serious.
t: At least one battle cruiser was destroyed and one 

severely damaged ; one battleship reported sunk by 
our destroyers during a night attack ; two light cruisers 
were disabled and probably sunk.

“ The exact number of enemy destroyers disposed of 
during the night attack cannot be ascertained with any 
certainty, but it must have been large ”

Of course everyone jumped to the conclusion that 
this message covered a disaster, and that the Admiralty 
had not said all that they knew.

The only alternative to the Admiralty statement 
would have been one, on much the same lines, but 
with an addition to say that the engagement occurred 
too late in the day for a signal success to have been 
obtained, and that the enemy ran under shelter of 
darkness back to their harbour.

But it is doubtful if such a statement even would have 
allayed disappointment.

The Public had been convinced from the moment 
the war started that if the German fleet was ever engaged 
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by our battlefleet the majority of their ships would 

• be sunk. A battle had been fought and they were not 
1 sunk; ergo someone was at fault. The man in the 

street did not trouble himself to learn the facts or to 
grasp that an enemy who runs away cannot be over-
taken unless the ships chasing him have greater speed 
and sufficient time in which to overtake him. He 
knew nothing about the Navy or modern fighting at 
sea; he looked on those matters as the business of the

I Navy which it was not necessary for him to understand, 
f He knew little of sea fighting except what he had read 

had happened in the old days. Then Nelson sunk 
French ship after French ship. Where was our 
Nelson ?

Then rumour seized on the deployment on the tooth- 
of-the-comb furthest from the German fleet. Shades 
of Nelson ! Fancy not getting as near to the enemy 
as possible ! It was never explained to him that deploy-
ment on the tooth nearest the enemy did not mean 
that the enemy would be sighted nearer to our fleet 
than when the deployment was carried out on the tooth Page 
furthest away from the enemy ; or that such a deploy- 47. 54 
ment would not have helped to bring about a closer 
range action; that it merely meant the enemy would 
be sighted a quarter of an hour later ; but in that quarter 
of an hour our fleet would have obtained a position of Page 52 
great advantage instead of being caught in one of 
disadvantage. None of these things were explained to 
the people of this country.

To turn away from the enemy during a fight simply 
because of an attack being made by puny destroyers 
carrying torpedoes, again seemed to savour of undue 
caution and of a desire not to press the engagement. 
The man in the street was never told that the chances 
were that two out of every five torpedoes in such an 
attack would hit ships ; that such a manoeuvre had Page 28 
been fully discussed and agreed to by all the admirals, 
and was used by every admiral who was confronted 
by such an attack throughout the war. He was never
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Md that such a turn awayswasmerelya ingterpar 

"43, " th

fleet would have-been qut.ofGrmanhkee thad already 

was ^oTlainei thefr harbours, that the ships the 
vsen-Amira had.sightec

eleven miles otk irom
Admway satnot Jellicoe go right at the German fett? 
yasslea asädtumöur passed1 from mouth to an

at Jutland things would have been very different a 
q,-an fleet would have been annihilate^. .

N^Tne wishes to pretend that Jutland was a glorious victor^ H was lot No glorious victory wasI possible 
under’the daylight conditions that prevailed on Jay 31st.

A victory was lost on the morning of 1st June by tn 
failure of responsible subordinates during the Previpu night but so far as the actual battle is concerned itis 
an action of which our nation and our battlefleet m y 

WThee Germans were out-fought and out-manceuvred; 
they could not be annihilated. They scurriednbak 
to their harbours determined never to risk “other 
action with our battlefleet. Strategicaly for the 
remainder of the war they might as wellhave, een 
at the bottom of the North Sea. The one blot of 
magnitude was the failure of the rear ship g 
night to report the presence of German battleshp . 
But so far as the daylight action of the 31st May,isacon cerned the battle is one that may well be looked
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with pride, even though adverse conditions wrested from 
our fleet a more sweeping victory.

Every individual, in his private life, is free to set 
himself an ideal, and to live up to his own standards of 
chivalry. When, however, a man joins an association 
of his fellows, be it Army, Navy, or any of the professions, 
it is well for him to conform to the time-honoured 
traditions of that profession.

Now Lord Beatty, merely as Lord Beatty, had a 
perfect right to decide whether he would, or would not, 
say a few words to instruct public opinion on the matters 
on which Lord Jellicoe was being attacked. But the 
traditions of the British Navy impelled such action on 
the part of Admiral of the Fleet Lord Beatty towards 
his old Commander-in-Chief, Admiral of the Fleet Lord 

ellicoe. Admiral of the Fleet Lord Beatty was receiv-
ing wholesale on behalf of the Navy the many honours 
that the country, in their gratitude, showered on the 
Senior Service. This failure in chivalry on his part 
at such a time will never be forgotten or forgiven by 
the Royal Navy.

One of the misfortunes that has arisen from the Page 102 
refusal of the Admiralty to publish the Harper report 
has been the Press campaign that has been carried 
on, eulogizing Lord Beatty and disparaging Lord Jellicoe. 
Lord Beatty’s silence has inevitably compromised his 
reputation as an Admiral, since his silence must be 
taken as a tacit agreement with those criticisms.

One point hitherto ineradicably fixed in the minds 
of many people of this country and fostered by the 
admirers of Lord Beatty is, that had he commanded 
at Jutland we would have obtained a crushing victory. Page 124 
So tenaciously has this view been hinted at, that it is 
necessary to examine the evidence for and against the 
insinuation. . . ,

Comparisons are proverbially odious, and had it not 
been for the fact that such comparisons have con-
stantly been made and issued broadcast, we would 
never have entered on so invidious a discussion.
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Let us compare the pre-war 

Admirals.
Lord Jellicoe.

Navy List 1880 Sub-Lieut. Alexandra
of these flagship, Mediter-
years ranean.

1881 Lieutenant Agincourt.
1882 Lieutenant Agincourt.
1883 R.N. College Gunnery 

Course.
1884 Excellent — Gunnery 

Course.
1885 Excellent — Gunnery 

Staff.
1886 Gunnery Lieutenant 

Monarch.
1887 Gunnery Lieutenant 

Monarch.
1888 Gunnery Lieutenant 

Monarch.
1889 Excellent Senior Staff.
1890 Excellent Senior Staff.
1891 Admiralty - Assistant 

to Director Naval 
Ordnance.

1892 Admiralty.
1893 Commander Victoria, 

flagship, Mediter-
ranean Squadron.

1894 Commander Ramillies 
(ditto).

1895 Commander Ramillies 
(ditto).

1896 Commander Ramillies 
(ditto).

1897 Unemployed.
1898 Captain Centurion, 

flagship, China sta-
tion.

training of these two 

Lord Beatty.

Sub-Lieutenant Nile. 
Lieutenant Ruby.

Lieutenant Camp er down. 

Lieutenant Camp er down. 

Lieutenant Trafalgar. 

Soudan Campaign.
Commander in the Sou-

dan Campaign.
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Lord, Jellicoe.

1899 Captain Centurion 
(ditto), landed and 
wounded ashore

1900 Captain Centurion 
(ditto).

1901 Captain Centurion 
(ditto).

1902 Admiralty, Naval As-
sistant to Controller

1903 Admiralty, Naval As-
sistant toController.

1904 Captain Drake.
1905 Captain Drake.
1906 Director Naval Ord-

nance.
1907 Rear-Admiral Atlan-

tic Fleet.
1908 Controller of the

Navy.
1909 Controller of the

Navy.
1910 Vice-Admiral Atlan-

tic Fleet.
1911 Vice-Admiral Atlan-

tic Fleet.
1912 Vice-Admiral in Home 

Fleet.
1913 Commander - in - 

Chief Red Fleets 
Naval Manoeuvres.

* For Naval Manœuvres.

Lord Beatty.
Commander Barfleur, 

landed and wounded 
ashore

Commander Barfleur.

Captain Juno.

Captain Arrogant.

Captain Su J oik.
\

Naval Adviser to Army 
Council.

Naval Adviser to Army 
Council.

Captain Queen.

Naval Secretary to 1st 
Lord.

Naval Secretary R.-A.
6th Cruiser Squadron*

Two months’ appointment.

Many may wonder how it was that a Rear-Admiral 
with so little sea-going experience as a commissioned 
officer and practically none as an Admiral, came to 
command the Battle Cruiser Fleet during the war. The 
answer is to be found in Mr. Winston Churchill s book, 
“ The World Crisis.” We will quote the passage verbatim
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for fear that any possible misrepresentation might 
creep in owing to curtailment. Particular attention 
is called to this passage, since the doctrines propounded 
are so essentially false that they need to be insistently 
controverted in case, perchance, the seed sown might 
take root in the mind of some future First Lord of the 
Admiralty.

“ A few weeks after my arrival at the Admiralty I was 
told that among several officers of Flag rank that wished 
to see me was Rear-Admiral Beatty. I had never 
met him before, but I had the following impressions 
about him. First, that he was the youngest Flag 
officer in the fleet. Second, that he had commanded 
the white gunboat which had come up the Nile as 
close as possible to support the 21st Lancers when 
we made the charge at Omdurman. Third, that he 
had seen a lot of fighting on land with the army, and 
consequently he had military as well as naval experience. 
Fourth, that he came of a hard-riding stock. His 
father had been in my own regiment, the 4th Hussars, 
and I often heard him talked of when I first joined. 
The Admiral, I knew, was a very fine horseman, with 
what is called, " an eye for country.’ Fifth, that there 
was much talk in Naval circles of his having been 
pushed on too fast. Such were the impressions aroused 
in my mind by the name of this officer, and I record 
them with minuteness because the decisions which I 
had the honour of taking in regard to him were most 
serviceable to the Royal Navy and to the British arms.

“ I was, however, advised about him at the Admiralty 
in a decisively adverse sense. He had got on too fast, 
he had many interests ashore. His heart, it was 
said, was not wholly in the service. He had been 
offered an appointment in the Atlantic Fleet suited 
to his rank as Rear-Admiral. He had declined this 
appointment—a very serious step for a Naval officer 
to take when appointments were few in proportion to 
candidates—and he should in consequence not be
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offered any further employment. It would be contrary 
to precedent to make a further offer. He had already 
been unemployed for eighteen months, and would 
probably be retired in the ordinary course at the 
expiration of the full three years' unemployment.

“ But my first meeting with the Admiral induced me 
immediately to disregard this unfortunate:adyicesHe 
became at once my Naval Secretary (or Private Seer 
tarv as the appointment was then styled). Work g tey‘ mide by side, in rooms which communicated, 
we perpetually discussed during the next fifteen months 
thZ problems of a naval war with Germany. It 
became increasingly clear to “e that he viewed ques-
tions of Naval strategy and tactics in adifersent 
1ght to an average naval officer, he approacned 
them as it seemed to me, much more as a soldier 
would His war experiences on land had illuminated 
W‘ factshe had acquired in his naval training. He 
was no mere instrumentalist. He did not think of 
‘ matériel, as an end in itself, but only as a means. 
He thought of war problems in their unity by land, Ee and air. His mind had been rendered quick 
and subtle by the situations of polo and the hunting 
field, and enriched by varied experiences againstuthe 
enemv on Nile gunboats and ashore. It was With eneiyiesure and profit that I discussed with him our 
NuaiPprollem, now from this angle, now from that, 
and I was increasingly struck with the shrewd and 
profound sagacity of his comments expressed 
language singularly free from technical j argon.-angyadno doubts whatever when the command of 
the Battle Cruiser Squadron fell vacant in the Spring 
of 15 in appointing him over the heads of all to this 
incomparable command, the nucleus as it prqvedto 
L, of the famous Battle Cruiser Fleet—the strategic 
D i , 41 Naw_ -hat supreme combination 
cvalry.ofntheowrv Which the thoughts of the AasPeedyawer continuously directed. And when 
two years later (February 3rd, 1915) I visited him .
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board the Lion, with the scars of victorious battle 
fresh upon her from the action of the Dogger Bank, I 
heard from his Captains and his Admirals the ex-
pression of their respectful but intense enthusiasm 
for their leader. Well I do remember how as I was 
leaving the ship, the usually imperturbable Admiral 
Pakenham caught me by the sleeve, ‘ First Lord, I 
wish to speak to you in private,’ and the intense 
conviction in his voice as he said, " Nelson has come 
again.’ These words often recurred to my mind.”

To put the matter shortly—Rear-Admiral Beatty had 
had practically no sea-going experience, had refused an 
appointment as Rear-Admiral in a sea-going fleet by 
which he could have gained experience. Mr. Churchill, 
knowing nothing of the intricacies of Naval command, 
of the sudden, instant, unforeseen emergency when the 
essence of mature thought dictates, and experience 
confirms, the proper action ; discounting Naval training 
and sea experience as valueless, with unfortunate self-
confidence rejected the advice of his technical advisers 
and appointed him over the heads of all to this incomparable 
command, the nucleus as it proved to be of the famous 
Battle Cruiser Fleet—the strategic cavalry of the Royal 
Navy—that supreme combination of speed and power to 
which the thoughts of the Admiralty were continuously 
directed.

Grim reading this for Naval Officers who know the 
British Navy, its commands and its emergencies. We 
have recorded Mr. Churchill’s reasons also with minute-
ness, but for a different reason to that which guided him 
in publishing them. In our opinion, for which we shall 
give reasons later on, the decisions that he took were 
most unserviceable to the Royal Navy and the British 
arms.

Beyond this we would emphasize the pernicious 
nature of the doctrines enunciated by him, namely, 
that the viewing of Naval strategy and tactics 
in a different light to Naval Officers, should be looked on
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as a qualification for high Naval command; or that 
experience in the hunting field or at polo, can supersede 
the intimate knowledge of years of work with gunnery, 
torpedoes, submarines, communications, signals tactics 
and manoeuvres, fogs, mists and gales, and the.other 
changes and chances of sea life which are the foundation, 
the bricks and the mortar of Naval experience. ,

We shall see how Admiral Beatty, gallant fighter though 
he was, failed from want of sea experience on the only 
three occasions when his capacity as an Admiral in com-
mand was put to the test. .

On the first occasion he missed a complete vict01Y 
over the enemy at the Dogger Bank. Secondly, he again 
lost a victory in the Jutland cruiser action by not closing 
up his fleet. On the third occasion he hazarded the 
opening moves of the Battle Fleet action at Jutland. 
Yet many of the admirals over whoseheads Admiral Beatty 
had been passed by Mr. Churchill’s unfortunate enthusiasm 
to the command of the Battle Cruisers would, from 
accumulated experience, on all the occasions on which 
the services of the Battle Cruisers were employed, have 
done work really serviceable to the Royal Navy a

Page 139

Page 59
Page 74

Admiral Pakenham’s remark that, in Admiral Beatty 
Nelson had come again, is not exactly complimen ry 
to Nelson, the sea-officer who never failed in judgment Page 19 
in a situation requiring experience in action. It Sho" 
how little an officer present in a sea action mayappreciate 
the essentials of what is in progress viewingsmeret 
superficially those matters occurring in his immediate 

V1 initin order to examine critically the claim that Lord 
Beatty would have done better than Lord Jellicoe Bad 
he commanded the Grand Fleet, we must carefully con-
sider not only the actual performance of these two 
officers, but also that of the fleets theytrained duringthe 
war We should also examine any facts that may have 
been advanced and on which this claim is based.g

But here at once we are faced by an insuperable
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difficulty, since no facts have been adduced in support of 
the claim ! The statement has merely been asserted, fre-
quently asserted, and more often still hinted at. Yet 
not one jot of evidence has ever been advanced in its 
support. We therefore in the first place have to rely on 
an examination of the relative performances of the 
two admirals.

To be an admiral of merit a seaman must possess three 
separate qualities.

1 .—He must be a sound strategist and tactician.
2 .—He must be a good organizer, have thorough 

knowledge of, and be experienced in, the use of modern 
weapons, and insist on his fleet being practised in all the 
departments of fighting efficiency and therefore in tip-top 
fighting condition.

3 .—He must be a good leader of men and possess their 
entire confidence.

The broad lines of the sea strategy of the late war 
were fixed by the Admiralty and were immutable; 
alterations were in reality outside the powers of the 
Commander-in-Chief of the Grand Fleet. Details such 
as sweeps in the North Sea, a choice of bases, etc., were 
to a great extent left to him, but there was nothing, so 
far as the main strategy of our fleets was concerned, 
which would have been varied had any other than 
Admiral Jellicoe commanded the fleet.

As regards tactics. The battlefleet tactics at Jutland 
were without fault. No officer of experience can suggest, 
with reason, any others which would have better suited 
the varying conditions of the battle. Admiral Jellicoe 
manoeuvred from a position of disadvantage immediately 
preceding the battle to one of advantage, whereby 
he crossed the enemy’s T. It was impossible to force 
the enemy’s fleet to a closer action than that which 
was fought, taking speed and time into account; he 
therefore manoeuvred his fleet into a position between 
the enemy and the German harbours ready to smash 
them next day. He also saved his fleet from a dangerous 
torpedo attack. In offence and defence he was equally
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sound. Vague hints have been thrown out and eagerly 
absorbed by the public that Admiral Beatty had some Page 114 
manœuvre of his own which would have ensured the 
annihilation of the German Fleet. Apparently some 
enveloping movement is adumbrated. But all Such 
ideas vanish like moonshine when they come to be tested 
practically. Wireless communication and extended 
methods of observation forbid that class of fanciful 
tactics. Moreover, had Admiral Jellicoe tried the risky 
tactic of dividing his fleet for an enveloping movement 
when, as it turned out, his enemy was in a position eleven 
miles different from that which he had anticipated, and his 
cruiser admiral was unable to correct the estimate, he 
might well have landed his fleet in irretrievable 
disaster. ,

Now what evidences have we of Admiral Beatty s 
capacity as a tactician ?

His method of turning away from the menace of a 
submarine boat attack when thieatened before the beam 111.326 
shows a failure to discriminate between close-range 
submarine attack and long-range destroyer attack. He 
made the same mistake both at the Dogger Bank action, 
when he turned the Lion away from such an attack, 
and after leaving Rosyth on the day of Jutland. Such a 
tactic could only be the result of failure to appreciate 
underlying reasons, or else a want of intimate knowledge 
of the weapons and vessels concerned.

Lord Jellicoe in a similar circumstance acted correctly - 37° 
and turned towards the submarine. , ,

Lord Beatty’s tactics in the Dogger Bank action landed 
his fleet in difficulties and led directly to the escape of the 
enemy. We must therefore digress for a short time and 
consider the Dogger Bank action.

Diagram 39 shows the critical time of the hgh .
The Lion was steaming E. b S., along the dotted line, 

damaged and unable to keep up. At 10.45 Admiral 
Beatty sighted, or thought he sighted, which amounts 
to the same thing in action, the wash of a periscope two 
points on his starboard bow.
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The Lion had then dropped a mile and a half behind the 

remainder of the ships.
Instead of making the warning signal that a submarine 

had been sighted, letting the other ships go on and turning 
the Lion towards the submarine, Admiral Beatty signalled 

11.95 and to the whole Battle Cruiser Fleet to turn eight points 
plan away from the submarine to a N. b E. course. As no sub-

marine warning was made, no one in the fleet could 
guess the motive for the manoeuvre. No sooner had he 
done this than he made a signal to turn back again three 
points to N.E., and then, wishing to get our cruisers once

more to attack the German cruisers, he hoisted " Engage 
the enemy’s rear ; ” but as the N.E. compass signal was 
flying before the latter signal was hauled down, all the 
ships read it as an order to attack the enemy bearing 
N.E., which was the Blucher, which ship was already 
disabled and was drifting astern of her squadron. This 
they all proceeded to do, and the result was that the 
German cruisers escaped.

Now let us see in greater detail what led to the con-
fusion. At 10.54 when the Lion was at L (Diagram 40), 
Admiral Beatty saw what appeared to him to be the 
wash of a periscope two points on the starboard bow.

The Tiger at Tg, one and a half miles ahead of the 
Lion.
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The wash of a periscope could hardly have been sighted 

by Admiral Beatty further than a mile; but let us 
increase this even up to a mile and a half. Even at 
such a distance, there would have been no possibility of 
helping the Tiger and the other cruisers, who were steam-
ing at 25 knots, by making a turning signal.

10-45 Tigep's Course.

Lipns CouPse. | 0 - 54 •

oNo10-54
T9.7 T

0

11-0
O
S,

5. Submorinepeporfed.
, Diagra m 40.

Even supposing that such a signal could have been 
made, received and acted on in three minutes—a pheno-
menally short time ; for, as a matter of fact, in reality it 
took six minutes; but let us take a possible three 
minutes—the Tiger and her consorts would have been as 
shown at T P N. The submarine would have been 50 
degrees abaft the beam of the centre ship, the Princess 
Royal, while the New Zealand, N, the rear ship, would 
have been perfectly well able to look after herself.

An eight-point turn was in any case ridiculous, as it 
brought the sterns of the ships ^past the bearing of the 
submarine and opened their port sides to attack.

As a matter of fact, when at 11 o’clock the turn was 
actually made at the position shown at TPN, the 
ships were as safe as if the submarine had been in the 
Atlantic. . ,

It was absolutely useless to signal a turn to the cruisers , 
they should have been allowed to go on with their action. 
All that was necessary for Admiral Beatty to do was, first,
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to hoist the submarine warning signal, then to turn the 
Lion towards the submarine, and then to signal to his next 
in command to take over the command of the fleet. 
Had these simple things been done there is a very good 
chance that we might have bagged all the German cruisers.

Now, had an admiral of experience been in command of 
the Battle Cruisers, and, without in any way wishing to 
be invidious, we might as examples name two out of the 
several who come under that category and who were 
serving in the Grand Fleet, viz., Vice-Admiral Charles 
Madden or Vice-Admiral Doveton Sturdee—had any 
such admiral, experienced in fleet work and naval 
weapons, commanded at the Dogger Bank, we would in 
all probability have scooped up all the German Battle 
Cruisers. What had the Admiral to do ? Simply nothing 

Page 48 except to fight a straightforward chasing action in clear 
weather, in broad daylight; and, thank goodness, we have 
many admirals dogged enough not to let go when once 
they have their teeth into an enemy ; and, secondly, 
when an emergency arose, instinctively, from experience, 
to do the right thing. Emergencies arose when a sub-
marine was reported, and when the flagship, the Lion, 
was disabled.

To appreciate (1) that it was impossible to turn, by 
signal, ships that were 3,000 yards ahead, and steaming 
at 25 knots, in time to avoid attack from a sub-
marine whose wash had been sighted two points on his 
bow; and (2) that the submarine warning signal would 
have caused a searching look-out to have been kept abaft 
the beam of all the ships, would have been mere common-
place inferences to a practised brain. Moreover, the 
differentiation between a massed long-range destroyer 
attack, and isolated short-range submarine attack would 
have been accomplished mentally weeks beforehand in 
quiet thought. Nor would an admiral of experience have 
failed to express his wishes clearly to his fleet, nor when 
his flagship had been disabled have failed to turn over 
the command to his next in seniority, nor left that un-
fortunate officer without any knowledge as to when his
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Commander-in-Chief had ended giving orders and 
when he himself was free to take command. (See further, 
Appendix C.)

We have seen how in the Battle Cruiser action in Jut-
land, Phase I., Admiral Beatty failed to close up the 5th Page 59 
Battle Squadron to the battle cruisers before going helter- 
skelter for the enemy. The result was that the gun fire of 
these magnificent ships was lost for half an hour out of the 
three quarters of an hour of the engagement when steam-
ing south. Had the fleet been closed up, it is probable 
that the Indefatigable and Queen Mary would not have 
been lost and all the German cruisers might have been 
destroyed. Victory was compromised by excess of 
ardour, want of experience, and an absence of tactical 
appreciation.

Let us now turn to 6 p.m. on May 31st, when Admiral Page74 
Beatty joined the battlefleet and Admiral Jellicoe.

The battle cruisers had been designed and built with 
the sole idea of being faster than any other large ship 
afloat, and being strong enough to press home a recon-
naissance past the enemy’s scouts and report details to the 
Commander-in-Chief of the battlefleet. Yet, on joining 
our battlefleet, Admiral Beatty had completely lost 
touch with the enemy’s battlefleet although he had 
three light cruiser divisions under his orders, and, more-
over, at 5.40 he had been only 8,000 yards from the 
5th Battle Squadron, which had the German battlefleet 
then under fire. The result was that, at the most critical 
of all moments of the day, the deployment of the battle- 
fleet was delayed for 14 minutes.

To show how completely the Vice-Admiral had lost 
all idea of the position of the enemy’s battlefleet we 
have only to refer to the end of Par. 18 of his report 
to the Commander-in-Chief after the action; he states :

“ At the time (5.56) only three of the enemy’s battle j.p, 135 
cruisers were visible, closely followed by battleships of 
the König class.”

The actual position was that the leading ship of the Plan 29 
German battlefleet was on a bearing three points or
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330 different from that of the third of the enemy s battle 
cruisers and was six miles distant from her !

Moreover, the whole five of the enemy s battle cruiseis 
were in company with each other. If three only could 
be seen the visibility was limited to 14,000 yards, and 
as the leading German battleship was 21,000 yards from 
the Lion she was three and a half miles beyond the 
range of vision of anyone on board the Vice-Admiral s 
flagship.

Battle cruiser scraps are as naught compared with 
battleship actions. At the time of the two battlefleets 
meeting little loss would have been felt had all our 
battle cruisers been wafted away to the Pacific. But 
what really was important was that our Commander-in- 
Chief should know the bearing, distance and course of 
the enemy’s battlefleet, and this information was not 
forthcoming.

What would Nelson have said if Blackwood had 
reported the enemy out and yet been unable to give 
details ? .

It is important to appreciate fully the relative values 
of the battle cruisers and the battlefleet.

On the run South the battle cruiser action was of 
predominating importance and our battlefleet of no 
account ; but the moment that the German battlefleet 
was sighted a sudden and complete reversal took place 
in relative values. The battlefleet became all important, 
and the battle cruisers relapsed into being merely scouts 
to obtain every shred of information possible and for-
ward it to the Commander-in-Chief. Every cruiser 
necessary should have been used, and every effort should 
have been directed to this end. Again, after joining the 
fleet after deployment, the battle cruisers, with their 
high speed and heavy armament, in the misty weather 
that prevailed, should have been used as a strong scout-
ing force to sweep aside the enemy’s light cruisers and 
keep the Commander-in-Chief informed of every move-
ment on the part of the enemy, so that the slower battle- 
fleet could be manoeuvred to the best advantage.
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Take another incident. Admiral Beatty’s signal at III. 383 

7.30 p.m. : “ Submit van of battlefleet follow battle 
cruisers. We can then cut off whole enemy’s battle- 
fleet,” showed a lack of tactical appreciation; since 
there was nothing from which to cut off the enemy's 
battlefleet. Admiral Jellicoe had already cut off the 
enemy’s battlefleet from their harbours; there was nothing 
else left from which to cut them off—a fact that Admiral 
Beatty must have failed to appreciate. The only in-
terpretation possible to the Commander-in-Chief was 
that the signal had been incorrectly made, and that 
“part” and not “whole” was intended. This loose 
class of report and suggestion is liable to produce diffi-
culty and doubt in the mind of a Commander-in-Chief 
who receives it, and might have caused Admiral Jellicoe 
to misjudge the position had it not been for the fact 
that he himself had the enemy’s battlefleet in sight 
at the time the signal was received !

Taking all the above tactical mistakes into considera-
tion, surely Admiral Pakenham owes an apology to 
the memory of Nelson.

Should Mr. Churchill ever peruse these pages we 
wonder whether he may not be converted to the opinion 
that Naval tactics may be better viewed by a sailor 
than by a soldier. Perhaps he will also realize that 
solid, grinding experience at sea with ships, fleets, 
submarines and torpedoes is a better training for an 
Admiral than polo or hunting, and that the advice of 
technical officers may not be so “ unfortunate ” as 
immature judgment may consider it to be.

Let us now examine the relative efficiency of the 
battleship and the battle cruiser fleets.

Of the qualities on which judgment can be based, 
two are outstanding, namely, gunnery efficiency and signal 
efficiency.

Let us first take gunnery efficiency.
There is little doubt that the battle cruisers were 

considerably inferior in merit as regards accurate gunnery. 
Admiral Jellicoe took the greatest trouble to enforce
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gunnery practices on the battleships. The gunnery 
practices of the First and Second Battle Cruiser Squadrons 
were under the Admiral commanding the Battle Cruiser

II. 131 Squadrons. The boast that the " Battle cruisers did 
their gunnery practice in action,” if true, fully accounted 
for their bad shooting in the Jutland battle.

Admiral Hipper, the admiral commanding the German 
battle cruisers, reported to the Commander-in-Chief. of 

Also the German High Sea Fleet after the battle, commenting 
Scheers, adversely on the shooting of the battle cruisers and 
Fleet,” eulogistically on the shooting of the battleships.
144 Again Commander Georg von Hase, gunnery,, Olicer
“Kiel and of the Derflinger, in his book, Kiel and Jutland (after 
Jutland ” forty-five minutes’ action with our battle cruisers), states : 
Chap, n. 4.50. First part of battle cruiser action closed.

Derringer had come out with fighting strength unim-
paired. . ,

Later on during twenty minutes engaged with some 
of our battleships, he states :

6.25. Lutzow heavily hit.
6.30. Three hits on Derfflingev.
6.50. Dcvfftinger was now a pretty sorry sight.
(After another bout of ten minutes with our battle-

ships.) , ,7.55. Salvo after salvo fell around us. Hit after 
hit struck the ship.

These quotations, coupled with the fact that six of our 
battle cruisers fought for three-quarters of an hour with 
five German battle cruisers and did them no serious 
damage, while we lost two ships, cannot but convict the 
battle cruisers of inferior shooting. _ ...

The next section of vital importance in fighting is the 
signal department. The signal department is all impor-
tant next to the engine-room and the gunnery officer 
department. Here much was left to be desired. After 
every allowance has been made for disorganization 
caused by damage done in battle, the signal organization 
of the battle cruisers must stand convicted of want of 
efficiency
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The concentration of fire at the Dogger Bank was 

muddled, and also again in Jutland, Phase I. Here a signal III. 334 
for concentration of fire was made, but the Princess Royal, 
the ship next astern of the Lion, was the only one to take 
in the signal. Why was the ordinary hard and fast 
routine when repeating signals not adhered to ?

The result was that the Derringer was left for nearly 
ten minutes unfired at, which was a fatal mistake, as it 
is of the utmost importance that no ship of the enemy 
should be allowed full undisturbed exercise of her fire 
control. The signal was made before fire was opened, 
so we cannot look to the flurry of a fight for the excuse.

Again, Jutland, Phase I., the general signal at 2.32 to 
turn in succession to S.S.E. was not passed on to the Fifth 
Battle Squadron. At 3.5 the Tiger informed the Lion III. 331, 
that the 2.32 signal and the signals made since had not foolnote 2 
been passed to the Barham. Yet again, at 4.40, when 
Admiral Beatty swung round away from the German 
battlefleet, the signal made by flags could not be seen W. 340 
by Admiral Evan Thomas, who was eight miles off.
So important a signal should have been passed by search-
light direct to the Fifth Battle Squadron. That one 
was available is shown by it being used both before and JöS8_-e 
also after this signal was made. The result was that ‘ ' 
the Fifth Battle Squadron held on for eight minutes 
towards the German battlefleet, and consequently suffered 
considerable damage.

These signal matters may seem of small moment, 
but in reality they are not. The evidence afforded 
by these failures is that the signal departments of the 
Battle Cruisers, the medium for vital battle-intercom-
munication in the fleet, were slack and had been in-
differently trained.

No mistakes in signalling seem to have occurred 
among the ships of the battlefleet.

Taking the gunnery and signal performance of the 
battle cruisers and of the battlefleet into consideration, 
we are forced to the conclusion that the training of the 
battle cruisers for battle was inferior to that of the battle-
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ships. Had Admiral Beatty therefore been in command 
of the Grand Fleet up to the date of the Battle of Jutland 
there is reason to assume that that fleet would have shown 
less efficiency than it did on the 31st May, 1916, the day 
that Jutland was fought.

As regards leadership.
Both Admiral Jellicoe and Admiral Beatty were leaders 

of men. Admiral Jellicoe possessed the entire confidence 
of the fleet. Admiral Beatty was looked on as a dashing 
leader, but for some time also as what sailors from their 
association with Eastern waters call a “Makee Learn." 
His inexperience, like his gallantry, was fully appreciated 
in the fleet.

If we take the whole of the above into quiet thought 
there is little doubt all will echo the short prayer, “ Thank 
God that Lord Jellicoe commanded the Grand Fleet 
both before and at the Battle of Jutland."
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APPENDIX A

REMARKS ON CLOSING UP THE BATTLE CRUISER FLEET

It  may not at first sight be apparent how the 5th Battle 
Squadron could have been closed up in twelve minutes 
without the battle cruisers slowing down or stopping their 
engines, or losing distance from the enemy.

Had Admiral Beatty at once ordered the 5th Battle 
Squadron to close at full speed, and had he himself 
altered course directly for them----- What! Turn away 
from an enemy when reported ? Yes ! for the first duty 
of the Admiral was to close up his squadron as rapidly 
as possible. Had he done these two things, he could 
have been working his boilers up to full speed while 
closing up his squadron. Had the cruisers closed the 
battleships for five minutes, then turned round again 
(this taking two minutes) and steamed back for five 
minutes, then the Lion would have been back at the 
place from which she started in twelve minutes from 
the time of first turning. During the twelve minutes 
the battleships would have taken two minutes to turn 
and then have closed the spot for ten minutes or a dis-
tance of three-and-a-half miles. As the cruiser line 
was one-and-a-half miles long, the battleships would 
have been in correct station.

But the necessity for this would never have arisen 
if Admiral Beatty had cruised in a tactically correct 
formation.
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SOME FURTHER REMARKS ON THE DOGGER BANK ACTION

At  it .9 course was altered to N.E. This could not cut the 
Bliicher off from the rest of her squadron (as suggested in 
the Official History of the War, II., 93). A course nothing 
to the northward of E. b N. would have been required 
for this. The turn to N.E. is inexplicable except on the 
grounds that the Bliicher was the target intended.

The result of the action was decided at 11.14. Let 
us see why.

Up to that time Admiral Moore was receiving orders 
from Admiral Beatty, since it was not until this time 
that the Tiger hauled down the signal to turn to N.E.

Had Admiral Moore instantly assumed command, and 
turned the ships to chase the German cruisers, at least 
two minutes would have elapsed before the ships would 
have taken in the signal and have commenced to turn, 
and at least the equivalent of two more minutes would 
have elapsed due to turning and consequent loss of speed. 
The position would then have been as shown in Diagram 
41. Our cruiser admiral would have had the choice 
of two alternatives.

(1) To chase for three quarters of an hour* until he again 
got in range and then use his bow armament only. But 
at this period of the action it was essential to inflict the 
maximum damage as time was short, for the action could 
not be carried on for more than another two hours ; or

* This gives the British ships one knot speed over the Germans, 
after the Bliicher had fallen out.
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(2) To try and get into a position to use the whole 

of the armament of each ship ; which he could not 
have done for nearly an hour and a half. For, as a matter 
of fact, he would at first have hauled out on the port 
side of the enemy, as shown in Diagram 41, because 
he was already on their port side; and then as they 
altered course for Wilhelmshaven, he would have been 
obliged to turn to starboard and haul out on their star-
board side. If he had started to haul out on the star-
board side they would probably have kept on for Heligo-
land.

It all comes back to the same hard fact, namely, that

the eight-point turn—quite needlessly undertaken— 
allowed the German cruisers to escape.

Let us look a little more closely into the signalling.
The Lion had only two signal haulyards left, but 

a lot can be done with two haulyards and a daylight 
signal lamp.

Admiral Beatty used the Blue pendant for the eight-
point turn to N. b E. This meant that all the ships were 
to turn at the same moment. This was correct. But 
when he turned back the three points to N.E., instead 
of using the Blue pendant again, like any experienced 
Admiral would have done, he used the compass 
pendant, which either signifies a course to be steered, 
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or if hoisted with another signal it shows the bearing of 
the object talked about in the signal. As this pendant 
was flying at the same time as the signal to engage the 
enemy’s rear, not one ship only, but all the ships, under- 
stood it to mean " attack the ship bearing N.E.,” namely 
the Blucher. Had the Blue pendant been used there 
could have been no such confusion. Inexperience again.

Now the Lion was dropping fast, and Admiral Beatty 
had got the cruisers going full speed on an errand 
which he did not want, so, in hope of heading them off, 
he made " Keep closer to the enemy.” Which enemy ? 
Whether the Blucher or the other cruisers was not speci-
fied ; but as no one saw the signal it made no difference 
to the action.

Now, had he done what any admiral whose brain had 
been prepared for emergencies would have done, he 
would at n.o have made no signal at all except to his 
second-in-command to take charge. At that time he 
had the Aurora and Arethusa close to him, either of which 
could have communicated his signal to the fleet if the 
Lion was unable to do so. By failing to do this his 
second-in-command was put in a very awkward position.

In the first place Admiral Beatty did not make the 
usual signal indicating that a submarine had been sighted. 
Hence the Admiral second-in-command and all the 
Captains of the other cruisers were absolutely in the dark 
as to why the eight-point turn which headed the ships 
towards the Blucher had been made. No one had the 
slightest idea what was the meaning of the manoeuvre. 
Had Admiral Beatty hoisted the recognized signal for 
submarine attack, he would have at once placed everyone 
art courant with his reasons for the turn.

Now the signal to " engage the rear of the enemy 
bearing N.E.” was not hauled down by the Tiger repeating 
to the New Zealand till 11.14. Admiral Moore in the 
New Zealand, therefore, up to 11.14, was acting directly 
under Admiral Beatty’s orders. When was Admiral 
Moore to take over in default of his Commander-in-Chief 
delegating the command to him by signal ?
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The actions of the Second-in-Command, naturally, were 

guided by temperament. He could either have said to 
himself, “ Thank goodness this jiggling about with the 
ships is finished with by the Lion being nearly out of 
signalling distance ; I will now carry on and do what I 

' want in spite of the signals just made and excuse myself 
afterwards by saying that the Lion was so far astern as 
to be away from the control of the fleet.” He might, in 
fact, like Nelson, have put his telescope to his blind eye. 
This, paradoxically, is probably what an impulsive 
fighter like Admiral Beatty himself might have done. 
But at what moment was he to step in and take 
command ? That was the crucial question.

On the other hand, a second-in-command impelled by 
a temperament accustomed to discipline might say, “ I 
will carry out the obvious intention of my senior officer 
as conveyed by his signal and finish off the Blucher." 
He did the latter and has ever since been blamed.

APPENDIX C

THE BREAK THROUGH OF THE GERMAN FLEET AT NIGHT

Valiant reported.
At 11.35 p.m. observed heavy night action on starboard J.p. 211 

quarter. From the evidence we surmised that there par’133 
appeared on this occasion to be two German cruisers 
with at least two funnels and a crane amidships apparently 
steaming to the eastward at high speed.
Malaya report, 11.40.

Three points abaft starboard beam observed what 
appeared to be an attack by our destroyers on some J-P-219 
enemy big ships steering the same way as ours. . . .
The leading ship of the enemy which was seen by the 
flash of their explosion had two masts, two funnels and a 
conspicuous crane (apparently Westfalen class).
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J.P. 224

-in. 404 
states

III. 410

Champion report.
About 11.30 p.m. heavy firing was opened on our star-

board beam, apparently at some of our destroyers between 
the 13th flotilla and the enemy. I hauled out to the 
eastward as I was unable to attack with any of our own 
flotilla, our own forces being between me and the enemy. 
I then resumed course South.

No further reason for hauling out to the eastward, was 
given.

In the bewilderment of searchlights, gun flashes and 
explosions Captain Farie, who was leading it (13th flotilla) 
in the Champion, believed that he himself was being 
fired on ; and judging that our own people were between 
him and the enemy he considered it was impossible to 
deliver an attack. He therefore swerved away to the 
eastward. As, however, he made the turn without signal, 
only the two destroyers immediately astern followed him, 
and as he led them away to the eastward, he forced the 
Harwich destroyers, which were next, as well as the 12th 
flotilla, which was beyond them, also to turn away to 
port in order to clear. The effect was to open the road 
for the Germans to pass through.

Again, after an interval of two hours.
As he (Captain Farie) did so, ships were clearly seen 

to the southward, and the Marksman asked Champion 
what they were.

Her reply was : " Germans, I think,” and for a while 
she held on towards them, but at 2.34, for some reason, 
she started to make another cast to the eastward. Un-
happily the turn was made a moment too soon, for by 
this time the Germans had resumed their course ; and 
as the Moresby, the rearmost of the division, was follow-
ing round she had a glimpse through the mist of four 
pre-Dreadnoughts 4,000 yards to the westward.

Lieutenant-Commander Alison hoisted " Compass 
West,” hauled out to port and fired a high-speed torpedo, 
missing the battleships, but sinking a destroyer V4. 
The two rear squadrons of the enemy passed on unscathed.
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SYNOPSIS OF LOSSES IN BRITISH AND GERMAN FLEETS

PHASE I. : CRUISER ACTION

British losses. German losses.
Battle Cruiser............. Indefatigable.......... Nil

,, , ..........Queen Mary.......... Nil
Destroyer...................Nestor.................... V27

,, ......... .........Nomad .............. V29

PHASE II. : ADVANCED CRUISER ACTION

Battle Cruiser............. Invincible...............Nil
Armoured Cruiser ... .Defence..................Nil

,, ,, .... Warrior..................Nil
Light Cruiser ........... Nil ......................... Wiesbaden
Destroyer ................. Shark...................... Nil

PHASE III. : BATTLEFLEET ACTION

Battle Cruiser........Nil ..................Lützow
Destroyer...................Nil ..................S 24

PHASE IV. : NIGHT ACTION

Battleship ..............Nil .................. Pommern
Light Cruiser..............Nil.......... . .............Frauenlob

,, ,, ............. Nil ....................... Rostock
,, „ ............. Nil ........................Elbing

Flotilla Leader ..........Tipperary ............ Nil 
Destroyer................... Ardent .................. V 4

................... Fortune ..................V48

................... Sparrowhawk........ Nil

................... Turbulent..............Nil
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The British losses were mainly in the Cruiser Action, 

Phase I., the reasons for which have been discussed ; 
and in the Advanced Cruiser Action, Phase II., owing 
to the armoured cruisers and the Invincible coming 
under the concentrated fire of the German battleships 
and battle cruisers as they emerged from the mist.

Phase III., the Battlefleet Action: our fleet sank 
one battle cruiser and one destroyer, and lost nothing.

Phase IV., the Night Action: the destroyers did well, 
sinking one battleship, three light cruisers and two 
destroyers for the loss of one flotilla leader and four 
destroyers.
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Hutchinson’s Important New Books

The Farington Diary Vol. IV. Beginning September 
20th, 1806 and ending January 7th, 1808

By JOSEPH FARINGTON, R.A.
Edited by James  B. Grei g

A large handsome volume, cloth gilt, with photogravure Frontispiece and 
many other illustrations, 21S. net

The early chapters are most entertaining. Farington is staying up the 
diver with Lord Thomond at Taplow Court, where there is much interesting 
gossip about Royalty. We read that the King “ lived with others and 
without pride,” and that the manner of the Prince of Wales " in Society is 
the most finished that can be imagined.” Napoleon, Pitt, Burke, Fox, 
Beckford, Wordsworth, Sheridan, Madame Catalani, Sir Joshua Reynolds, 
Hogarth, Turner, Kemble and other eminent men figure throughout the 
volume. Other subjects noted include a remarkable duel, the forcing of 
the Dardanelles by the British, unprincipled politicians, gambling, 
professional wits, style and profligacy, Old Quebec, the Greeks and 
anatomy, oratory, literature and journalism. Few subjects are left un- 
touched. The interest never flags from the first chapter to the last.

Reprints are now ready of Vol. I. (1793-1802; the yd Edition), Vol. II. 
(1802-1804; the 2nd Edition), and Vol. III. (1804-1806); each in one large 
handsome volume with numerous illustrations, 21s. net.

Charms of the Consular Career
By MONTAGU H. VILLIERS, M.V.O,
In one large handsome volume, 10s. 6d. net.

This is an interesting and clearly-written book containing practical 
advice for those adopting a Consular career. It gives an account of 
the author’s own experiences in this Service and some account of the 
adventures which befell him. It contains also criticisms of the Foreign 
Office and some suggestions for the reform of the Consular Service. It is a 
book which will be found invaluable by all those who wish for reliable 
information on this subject.

The Devil on Two Sticks By A. R. LE SAGE
8 Illustrations in colour, 16 black-and-white illustrations by

KITTY SHANNON
(illustrator to

Nell Gwyn ‘‘ (2nd cd.)f " Lady Suffolk and Her Circle,'' etc.), 26s. net.
“Lady Suffolk and Her Circle ” was illustrated by Kitty Shannon, 

and was the most successful colour book of last year. This year this fine 
artist has chosen to illustrate a work of Le Sage which has for many years 
been unobtainable. “ The Devil on Two Sticks” is translated from " Le 
Diable Boiteux; this, though not as well known as that other fine 
picaresque romance of Le Sage, "" Gil Blas,” enjoyed a far greater popu-
larity during the author’s lifetime, and deserves to be much better known 
to day. Tina edition, finely translated, and beautifully illustrated by Miss 
Kitty Shannon, will no doubt ensure for this book the popularity it merits.'
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Hutchinson’s Important New Books

The Life and Letters of the Rt. Hon. George Wyndham 
By COLONEL GUY PERCY WYNDHAM, C.B., 

and PROFESSOR JOHN W. MACKAIL, LL.D.
In two large handsome volumes, cloth gilt, with numerous illustrations 

42s. net.
Statesman, soldier, sportsman, poet, man of letters, there were few 

phases of social or political life of his times in which George Wyndham 
did not take part and which are not vividly presented in the intimate 
and fascinating letters to which his brother has had access. His life 
covers the period from 1863-1913, and his correspondence, touched with 
the charm of his imaginative personality, throws many new lights on the 
inner history of public events, especially whilst he was Under-Secretary 
of State for War during the South African War, and later as Chief 
Secretary for Ireland. He took a leading part in the Tariff Reform 
controversy and was an ardent opponent of the Parliament Act. As a 
soldier he saw active service in Egypt in 1885. The book contains also 
memories of many distinguished literary figures, including Francis 
Thompson, G. K. Chesterton, and W. E. Henley. Professor Mackail, the 
author of “ The Life of William Morris” and translator of The Greek 
Anthology, collaborates in this attractive biography.

An Ambassador’s Memoirs, Volume III. (August 19th, 
1916—May 17th, 1917) By MAURICE PALEOLOGUE 
(Last French Ambassador to the Russian Court).

Author of " The Tragic Romance of Emperor Alexander II.,” etc.
J large handsome volume, cloth gilt, with 10 beautiful exclusive drawings 

and other illustrations, 183. net.
This third volume of M. Paléologue‘s epoch-making memoirs completes 

the story of his work for France in Russia, dealing with events up to May, 
1917, in which month the Ambassador returned to France. The volume 
thus covers the period of the Russian Revolution, the tragic upheaval which 
had such a vast significance in world-history, and which M. Paléologue 
was able from his position to see from the inside, with full appreciation 
of its significance. The book is an intimate view of a great historical 
change ; its importance to the historical student cannot be over-estimated, 
while its interest for the general reader is fully equal to, if not greater 
than, that of the two volumes which preceded it. M. Paleologue’s work 
brought him into contact with Russia of yesterday and Russia in transition. 
This remarkable volume completes a story which is not only of immense in-
terest and historical value, but also of great charm and romantic fascination.

Reprints are now ready of Vol. 1. (July 3rd, 1914—June 2nd, 1915 ; 2nd 
Ed.) and of Vol. II. (June 3rd, 1915—August 18th, 1916), each cloth gilt, with 
many beautiful exclusive drawings and other illustrations, 18s. net.
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Hutchinson’s Important New Books

Mercurial Memories
By MAJOR HARDING COX

Author of “ Chasing and Racing,” “ A Sportsman at Large,” “ Dogs and I,” 
“ Yarns Without Yawns,” ” The Amateur’s Derby1," etc,

in one large handsome volume, 18s. net.
Those who have read the later works of this cheery and versatile author 

probably imagine that his whole life has revolved around a sporting hub, 
but such will be very wide of the mark ; for “ Mercurial Memories ” will 
reveal him in an altogether different light. Here the reader will meet him 
as one devoted to the arts and sciences, journalism, poesy, painting, music 
and the drama. All these activities have played a conspicuous and intimate 
part in his career, whilst his legal experiences have been positively 
amazing 1 The section devoted to ” Home Service ” breaks entirely new 
ground such as affords our author plenty of material for the exploitation 
of bis irresistible humour. He has—in his time—met and foregathered 
with all sorts and conditions of men (and women) from duchesses to dairy-
maids : and from Royalty to rag-pickers ; and has something entertaining 
and of the greatest interest to say about one and all.

Some Reminiscences
By SIR LIONEL PHILLIPS, BARTa

In one large handsome volume, with 16 illustrations, 18s. net.
The author, who is a man of wide and varied experience and well known 

throughout the whole of South Africa, here tells of his successful career. 
Sir Lionel Phillips began his work in South Africa in the diamond mines 
under Robinson, subsequently becoming manager. He was concerned— 
with Rhodes—in the planning of the Jameson Raid, and the rising of the 
Uitlanders in Johannesburg. His book contains many interestingstories oi 
Rhodes, Kruger, Jameson and other South Africans. The portions 
dealing with diamond and gold-mining are vividly written, and, in addition 
to being entertaining, are highly instructive

Land Travel and Seafaring By H. R. McCLURE
In one large handsome volume, with 16 illustrations, 18s. net.

The author of these reminiscences has had many strange experiences 
in many lands and among many peoples. As a young naval officer he 
served in the expedition against the Boxers under Admiral Seymour with 
Captain Jellicoe as second in command. He left the Navy in 1903 and 
took up work as a civil administrator in East Africa. His experiences 
whilst holding this position make interesting reading. In 1921 he was 
appointed Governor of the Ellice Islands. His book is full of interesting 
accounts of native customs, big-game shooting, and administration in 
Africa.
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Hutchinson’s Important New Books

General Sir John Cowans, G.C.B., M.V.O., etc.
By MAJOR DESMOND CHAPMAN-HUSTON and 

MAJOR OWEN RUTTER 
In two large handsome volumes, with 32 illustrations, 42s. net.

General Sir John Cowans has been aptly described as the greatest 
Quartermaster since Moses. His work in that highly-important post 
and as member of the Army Council from 1912 to 1919 was invaluable, 
and every soldier realises that without him their successes would have 
been impossible. He was the only member of the Army Council who 
served throughout the war. General Cowans’ services during the Egyptian 
War of 1898, the South African War, in India, and as Director-General of 
the Territorial Force have borne lasting results. Moreover, his was a many- 
sided personality. His love of life, and of sport, his happy wit, his warm 
comradeship and unfailing helpfulness gained him many friendships and 
brought him into contact with the most notable people in the official and 
social life of his time. Stories concerning them add to the vast interest 
of the volumes.
The Tragic Romance of Emperor Alexander II.

By MAURICE PALEOLOGUE 
(Last Ambassador to the Russian Imperial Court).

Author of " An Ambassador’s Memoirs,” etc.
In demy 8vo, with illustrations, 12s. 6d. net.

English readers will be deeply interested in this remarkable narrative 
of the Russian Emperor Alexander H.’s liaison with the beautiful 
Catherine Michailovna Dolgorouky, his subsequent marriage to her, and 
the legitimisation of their four children. Very few details of this royal 
attachment have hitherto leaked out; and great scope has thus been 
afforded M. Paléologue of publishing to the world for the first time in-
formation which he was privileged to obtain from the best-informed 
quarters. The Revolution has certainly opened mouths which would 
have remained sealed if the dynasty still existed. As the world knows, 
Catherine’s influence with the Tsar was enormous. The most vital matters 
of State she gleaned from him. This book, therefore, is not only a most 
moving human document, but also an important contribution to history.

Henri of Navarre and Henriette d'Entragues
By H. NOEL WILLIAMS

Author of “ Unruly Daughters,” " The Brood of False Lorraine,” etc. 
In one large handsome volume, with 16 illustrations, 18s. net.

No English writer has yet attempted to deal fully with the history of 
his fatal infatuation for Henriette d'Entragues, afterwards Marquise de 
Verneuil, which scandalised even a scandalous age, embittered King 
Henri’s later years and, in the opinion of not a few historians, cost him 
his life. Witty, vivacious and fascinating, though not strictly beautiful, 
Henriette first met the King in 1599. Her subsequent adventures are full of 
action, humanity and colour, illumined by the author's brilliant descriptive 
powers and complete knowledge of one of the most romantic and 
picturesque periods of history.
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Hutchinson’s Important New Books

The Story of British Sporting Prints
By CAPTAIN FRANK SILTZER

Author of “ Newmarket."
In one large handsome volume, with 4 coloured and 16 black-and-white 

illustrations, 24s. net.
The author has compiled a unique catalogue of sporting prints and the 

appeal of his book is thus twofold. For the art lover will thereby become 
familiar with many beautiful works of art, often of historic value, and not 
elsewhere available in a single volume, while the sportsman will find in-
formation to enhance his favourite pursuits. Nor is the importance of the 
book confined to the illustrations, for Capt. Siltzer, a noted authority on 
all sports, describes his subjects with full details and a scholarly distinction.

Annals of an Active Life
By GENERAL THE RT. HON. SIR NEVIL 

MACREADY, BT., G.C.M.G., K.C.B.
In two large handsome volumes, with many illustrations, 42 J. net.

In this book General Macready tells the fascinating story of his 
adventurous life. The first part deals with his childhood and contains 
remembrances of his father and anecdotes of many celebrities of that day. 
He entered the Army and went through the Egyptian War of 1882. One 
sees from the extracts of his unpublished diaries the viewpoint of a 
subaltern of those days. General Macready served through the South 
African War, and from 1910-1912 he was engaged in dealing with strikes 
and labour disputes. The part he played in the Ulster crisis in 1913-14 
is well known, as are the services he rendered as Adjutant-General in 
France during the Great War. His career as head of the Metropolitan 
Police and in Ireland is detailed in an extremely interesting manner. The 
book contains many amusing anecdotes.

With Lawrence in Arabia By LOWELL THOMAS
In large demy 8vo, with numerous illustrations on art paper, 21S. net.
The profusely illustrated narrative of the greatest adventure of a 

century, “ the greatest romance of real life ever told," is now presented 
to the public in this popular form. The famous exploits of Colonel 
Lawrence, " the uncrowned King of Arabia," will be read with eager in-
terest by all who appreciate the importance of his services to the Empire, 
This thrilling story of the East is not only a splendid record of critical 
years, but also a permanent chronicle of British pluck and enterprise.

An Important Book now in Preparation

Interior Decoration By R. W. SYMONDS
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Hutchinson’s Important New Books

In My Tower By WALBURGA, LADY PAGET
Author of “ Embassies of Other Days ” (4th edition), etc

In two large handsome volumes, cloth gilt, with 26 illustrations, 42s. nek
In this book the author of “ Embassies of Other Days ” continues her 

reminiscences and takes up the threads of her life from the point where 
her last book ends. It derives its title from the name of the house in 
which Lady Paget lived in Florence, though the contents of the book are 
by no means confined to Italy, for during these years the authoress 
travelled much and met many Royalties and other interesting people, of 
whom she has much to say. In addition to many anecdotes and portrait 
sketches of the leading personalities of the period, the book contains a 
large number of letters written by celebrated people to Lady Paget. Those 
who are interested in a phase of social life which passed away with the 
end of the Great War will also find much to please them in Sir Augustus 
Paget’s letters to his wife. These give a vivid picture of social life at the 
time. This book is as valuable from an historic point of view as " Em-
bassies of Other Days,” and it is written in an equally fascinating and 
interesting manner

Beau Brummell By LEWIS MELVILLE
Author of "Nell Gwyn,” etc.

In one large handsome volume, with a frontispiece in colour by AUBREY 
Ham mo nd  and 16 other illustrations, 183. net.

Here Mr. Melville has told in his inimitable style the life-story of that 
prince of fops, Beau Brummell. George Bryan Brummell (1778-1840) was 
beyond all question the greatest of the dandies. He reigned supreme in 
English society from the time he came upon the town at the age of twenty 
until a score of years later when he had to fly the country to escape his 
creditors. He was the intimate friend of the Prince of Wales while still 
in his teens, and when they quarrelled his position was so soundly estab-
lished that he held his own and retained his leadership of society. After 
he went abroad, although his friends stood by him, he fell upon evil days, 
and his end was tragic. The monotony of the life and his financial troubles 
ultimately unhinged his health and his mind, and he died in an asylum.

Mainly Victorian By STEWART M. ELLIS
In large demy 800, handsomely bound in cloth, with 16 illustrations, 18s. net.

A book that should appeal to those who like browsing on the banks of 
the by-ways as well as in the broader pastures of literature. There are 
many sidelights on interesting figures (little known to the public) such as 
the " Lost Poet,” Herbert Kennedy. Other figures, which are made the 
subject of essays, are Charles Lamb, William de Morgan, of whom the 
author gives some personal memories, Byron, Austin Dobson, the author 
of the Ingoldsby Legends, Whyte Melville and Surtees
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Hutchinson’s Important New Books

Batural History of British Butterflies
By F. W. FROHAWK, M.B.O.U., F.E.S., etc. 
With a Preface by Lord  Rothschi ld .

In two large handsome volumes, with 60 colour and 4 black-and-white 
plates, £6 6s. net

"It can truthfully be asserted that Mr. Frohawk’s ‘ Natural History of 
British Butterflies ’ is a unique publication—unique in many respects. 
It embodies a new idea in that it contains a complete series of drawings, 
of truly remarkable excellence, of every phase of the life-cycle of all of 
our sixty-eight British butterflies. The reader will find before him an 
accurate illustration—accurate both as regards form and colour—of the 
appearance of each stage of these insects as it occurs in the natural state 
in these islands. As regards the letterpress also the book is unique in 
that it is the only work in any language that contains a complete account 
of the life-history of all these sixty-eight insects."

Types and Characters By WALTER SICHEL, M.A.
Author of " The Sands of Time” (2nd Edition}, etc.

In one large handsome volume, 188. net.
This is a volume of great interest which deals with many varieties of 

cutstanding types and individualities. The author’s subject is usually a 
personality of modern times, but on occasions he makes brilliant ex-
cursions into the past. He believes that human nature does not change 
fundamentally during the centuries ; that only Time, the Dressmaker 
clothes it differently from age to age. He has conceaied the identity 
of the people about whom he writes ; the personalities in this puppet 
show are nameless, but they are none the less vivid and real for being 
anonymous. There is a background of anecdotes and comments which 
adds to the interest of this brilliant and original book.

A Field-Marshal's Memoirs : From the Diary, Cor-
respondence and Reminiscences of

ALFRED, COUNT VON WALDERSEE
Con den sed  an d  Tr ans lat ed  by  Freder ic  Why te .

In one large handsome volume, with frontispiece. 18s, net.
Count Von Waldersee was Moltke’s successor as Chief of the General 

Staff of the German Army from 1888-1891. His diaries, therefore, are 
not only of the greatest interest, but form a valuable contribution to history. 
He was a secret rival to Bismarck, and at one time he designed to succeed 
him in the Chancellorship. He was appointed to command the Allied 
Armies in the Boxer Rising in China in 1900. The book gains interest 
from the author’s comments on the development of the ex-Kaiser’s character 
after he ascended the Throne in 1888. He throws much light on Wil-
liam H.’s attitude towards Bismarck and his policy in regard to European 
affairs in general.
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Hutchinson’s Important New Books

The Pope By JEAN CARRÈRE
In one large handsome volume, 18s. net.

M. Jean Carrère has been the correspondent of Le Temps in Rome for 
many years; and having frequented the best Italian society, he has an 
intimate knowledge of Roman affairs. He is persona grata at the 
Vatican, and thus, although he is quite independent in his attitude, he is 
peculiarly qualified to write a book dealing with the foundations of the 
Papacy. He sets out to prove that for many centuries an undeserved 
stain has rested on the character of the Apostle Peter. Turning from this, 
he deals with the whole history of the Papacy, particularly its age-long 
struggle with the Empire. When he comes to more modern times he has 
much of interest to say concerning the relations which exist between Italy 
and the Popes. The book is made notable throughout by the author’s 
vivid style and the fine historical sense which he possesses;

Sporting Memories:
My Life as Gloucestershire County Cricketer, Rugby 
and Hockey Player, and Member of Indian Police 
Service By MAJOR W. TROUP

In one large handsome volume, with 16 illustrations.. 18s. net
Major Troup is an all-round sportsman He has played Cricket, 

Rugby and Hockey for Gloucestershire, and he tells many anecdotes of 
these games. He went to India in 1889 as a member of the Indian Police 
Service. This book, which tells of his interesting career, is one which 
cannot fail to attract the British sportsman. His account of the varied 
adventures which befel him make forcible reading, and the reader is 
introduced to many prominent characters both in military and sporting 
circles. The author's many amusing stories, together with his more 
serious remarks on life, are written in an easy, attractive style.

Rogues and Scoundrels By PHILIP W. SERGEANT 
Author of “ The Empress Josephine,” " Cleopatra,” " Anne Boleyn,” etc.

In one large handsome volume, with 16 illustrations, 18s. net.
Wide in scope and of almost infinite variety are the villainies which 

Mr. Sergeant depicts in this well-written volume. He has selected types of 
men—and alas I women—who transgressed the social or moral laws of their 
various periods, yet who will exercise, whether he will or not, a distinct 
fascination upon the reader’s mind. Philip Stanhope, 2nd, and a far more 
entertaining character than the 4th, Earl of Chesterfield; "Butcher” 
Cumberland ; Colonel Blood, who burgled the Crown jewels ; Mary Manley, 
the first woman editor; the famous Countess of Shrewsbury are chief 
among the wrongdoers whom Mr. Sergeant has found just the right subject 
for his vivid and entertaining powers of narration.
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Hutchinson’s Important New Books

Ben Kendim : A Record of Eastern Travel
By Lt .-Col . the  HON. AUBREY HERBERT

Author of “ Mons, Anzac, and Kut," and “ Eastern Songs."
Edited by Desm on d  Mac Car thy .

In one large handsome volume, with 6 maps, 21s. net.
Colonel Aubrey Herbert, poet, soldier, politician and traveller, was a 

leading authority on Turkey and the Near East, for many years a member 
of Parliament, a friend of the leaders of all parties in English politics and 
of many foreign politicians. The present book contains a vivid and 
humorous account of his travels in the Near East interwoven with descrip-
tions of political episodes and characters at home and abroad. There are 
meetings with Mr. Lloyd George, Venizelos, Sir Nicholas O'Connor, Talaat 
Pasha, Enver Pasha, Lord Cromer, Issa Bolatin (" The Robin Hood of 
Albania,” of whose hairbreadth escapes he tells many exciting stories), 
Abdul Hamid, and many other well-known men. This work is more than 
a book of travel : it is, for the years it covers, the autobiography of a 
brilliant writer.

Memoirs By SIR ALMERIC FITZROY
In two large handsome volumes, with 32 illustrations, 42stnet.

Sir Almeric Fitzroy has been for many years Clerk to the Privy Council. 
It is therefore certain that he has come into touch with most of the notable 
People and personalities of our time. These memoirs owe their existence 
to his conviction that he is in a position to throw some light upon con-
temporary history and upon the characters and dispositions of those who 
have made it. He exhibits a picture of the political struggles of the day 
in the spheres of domestic and international activity, and he presents 
some of the leading actors in this fray as they come under his observation. 
Socia ife of to-day naturally forms a background to the book, and it is 
supplemented, by the author’s impressions and views of the world of 
literature and art. He is a keen student of music and the drama, and 
comments upon these with wit and charm.

Duse— of the Beautiful Hands
By JEANNE BORDEUX

-n one large handsome volume, with 16 illustrations, 18s. net 
a 3 he biography of the great Italian tragedienne, Eleonora Duse, is the 
nrst book to appear in English on the life of the famous actress ; the 
woman who was born, the third generation of a theatrical family, in abject 
poverty, and who died acclaimed by the entire civilised world as the 
greatest actress of the age. Changing as the sea, unfathomable as its 
cep.ns, capricious beyond words, Eleonora Duse, the divine preceptor of 
dramatic art, lives again in this delightfully interesting book,
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Hutchinson’s Important New Books

The Vanished Cities of Arabia
By MRS. STEUART ERSKINE, F.R.G.S. 

Illustrated by Majo r  Benton  Flet che r .
In one large handsome volume, with 8 colour and 32 black-and-white 

illustrations, 25s. net.
This beautifully produced book is mainly occupied with a graphic 

description of the little-known region of and around the wonderful old 
rock city of Petra; of Gerash, the Roman city of the Greek Decapolis, 
with its temple second only to Baalbec in importance, and its unrivalled 
street of columns ; of Amman, the ancient Philadelphia : of the Crusaders’ 
Castle of Kerah and other places of interest. Petra and Gerash have been 
photographed and coloured blocks have been made from these photographs, 
but hitherto no illustrations have been made from paintings made on 
the spot. The book sets forth the artistic, archaeological and human 
interest of the ruins of past civilisations. It is finely illustrated with 
eight colour and 32 black-and-white pictures by Major Fletcher.

Pilgrimages and Personalities By R. BOULTBEE 
In one large handsome volume, with 16 illustrations, 183. net.

In this interesting account the author, for the most part, tells of the 
period 1914 to the present day, although the first part of the book has 
memories of Laurier and Lord Strathcona, and is mainly concerned with 
Canada. From 1914 to the present day this gifted author acted (inter-
mittently) as a journalist and met many famous people : Sir G. Buchanan, 
the Grand Duchess Elizabeth, Grand Duke Kyril, Oscar Browning, Beaver-
brook and Conrad Von Hozendorf. Miss Boultbee is probably the only 
British woman to have been a war correspondent in ten countries: 
Canada, U.S.A., England, France, Norway, Sweden, Russia, Roumania, 
Italy and Switzerland. It is a book which should most certainly find a 
place in the booklover’s library.

My Reminiscences
By PRINCE SERGE WOLKONSKY

In two large handsome volumes, with numerous illustrations, 363. net.
In these reminiscences, Prince Wolkonsky draws spirited pictures of 

various aspects of Russian life during the last sixty years. He and his 
family were closely connected with the Court, and for two years he occupied 
the post of Director of Imperial Theatres, which necessitated several visits 
abroad. Very wide experiences and fine literary gifts enable him to give 
characteristic portraits of the many celebrated people he met in various 
parts of the world—royalties, statesmen, scientists, artistes, musicians, 
actors—interspersed with very charming descriptions of travel. A 
vivid and unbiassed picture of Russia in the throes of war and revolution 
is also given, and the author, a highly educated, enlightened, and liberal- 
minded Russian, does not hesitate to point out the faults and bigotry, both 
political and religious, that led to his country’s disastrous catastrophe.
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Hutchinson’s Important New Books

Days of a Knight : An Octogenarian’s Auto-
biography By SIR CHARLES A. PAYTON, M.V.O.,

(" SARCELLE ")
In one large handsome volume, with 16 illustrations, 21S. net.

Sir Charles A. Payton has had a brilliant and remarkable career, and 
in this book he gives a vivid and interesting account of his adventures. 
A fine picture of California in '64 and the Diamond Diggings in ’71 form an 
interesting part of the book. The author tells of the amusing vicissitudes 
and hairbreadth escapes which befell him. From 1880 to 1913 he was 
British Consul in Morocco, Italy and France. His memories of Old 
Morocco are quaintly picturesque. He has met many personages of note, 
and he tells of the British and foreign Royalties and other distinguished 
personages whom he knew. He is notable as a sportsman, and the name of 
“ Sarcelle;" under which he wrote for nearly half a century in the Field, 
is known far and wide.

Letters to a Friend By ALEXANDRE RIBOT
In one large handsome volume, 10$. 6d. net.

Through the medium of letters, Monsieur Ribot tells the interesting 
story of his Premiership of France for one day in 1914 and of his position 
as Minister of Finance and Foreign Affairs during the years 1914-1917. 
in his letters the author deals amongst other things with the financial 
condition of his country. America's entry into the war, the Russian 
Revulution, the Nivelle offensive, and the ensuing mutinies in the French 
Army. Monsieur Ribot is in a position to discuss these and other im-
portant points, and he has succeeded brilliantly in his task.

Retrogression in Art By E. WAKE COOK
1 s3 one large handsome volume, with 6 coloured illustrations, 15s. net.
A unique work, showing that the revolutionary wave of Anarchism 

sweeping through the world, threatening civilisation, has attacked Art with 
deadly malignancy, reversing progress and sending it " hurtling back into 
barbarism.” The second part deals with the coming Renaissance, and it 
outlines a New Philosophy of Life and of Art, founded on the newer 
outlook on life which can alone save civilisation, and which reveals the 
wonders of the subconscious-self, and together with later discoveries give 
a greater dignity to Art in its whole range—poetic, literary and artistic—by 
placing them on a higher plane of usefulness than has ever before been 
claimed for it.
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Hutchinson’s Important New Books

Peggy: The Story of One Score Years and Ten
By PEGGY WEBLING

Author of " Comedy Corner," "" The Fruitless Orchard ” etc.
In one large handsome volume, with numerous illustrations, 18s. net
A candid, happily written description of the author's own life from the 

imaginative age of seven up to the time when the third of her well-known 
novels had appeared. Miss Webling, in telling the tale she knows the best, 
has tried to write from an impersonal standpoint, looking upon the Peggy 
of her past with impartiality and humour. Born in London, she began 
her professional career as a public entertainer before her ninth year. One 
of the early chapters deals with John Ruskin’s friendship for " the little 
Weblings,"’ including twelve of his letters to the family There is a 
description of life in London and New York ; long and strenuous Canadian 
tours, adventures in gold-mining camps of British Columbia, and a host 
of other vivid pen pictures when the Webling girls gave entertainments 
from Nova Scotia to Vancouver, from the Atlantic to the Pacific Coasts

Paris in the Revolution By G LENÔTRE
In one large handsome volume, with many illusirations. 18s. net

This book is an English version of " Paris Révolutionnaire," one of the 
most fascinating works of a writer whose scholarly and charming studies 
of the Revolution and Empire have attained an astonishing popularity in 
France, in some cases as many as forty, fifty, and even sixty editions 
having been called for. It comprises chapters on Robespierre at home ; 
the Tuileries, including the return of the Court from Versailles in 1789 
and the attack on the Palace by the Paris mob on August 10th, 1792 ; 
the salon of Madame Roland ; Charlotte Corday and the assassination of 
Marat ; the Abbey of Saint-Germain des Pres and the massacre of the 
priests ; Danton at home ; the Jacobin Club ; the Cordeliers Club ; and 
the Conciergerie, including remarkably interesting details of Mario 
Antoinette.

Facts and Ideas : Short Studies of Life and
Literature By SIR PHILIP GIBBS

Author of “ The Middle of the Road ” (5oth thousand), "" Little Novels of 
Nowadays” (1oth thousand}, etc.

Handsomely bound in cloth, 10s. 6d. net.
This is a fine collection of Sir Philip Gibbs’ essays on literature, life, art, 

and history. To many people this book will give glimpses of studies 
which they will find fascinating to follow by themselves. It will quicken 
their imagination and stir their sympathy with some of the great and 
beautiful things of life. It will be specially useful to those who have little 
opportunity to read long and difficult works, but who are nevertheless 
prepared to take an intelligent interest in many of the intellectual problems 
of the past and present and who are anxious to know something of the 
great names and events of history
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Hutchinson’s Important New Books

The Romance of Empire By SIR PHILIP GIBBS 
Author of " The Middle of the Road ” (5oth thousand), " Little Novels of 

Nowadays,” etc.
In one large handsome volume, 10s. 6d. net.

Here is a volume which completely deals with the birth and life of the 
British Empire. Never before, perhaps, has our glorious Empire meant 
so much to us as it does to-day, and therefore is Sir Philip Gibbs’ book 
doubly welcome. In graphic language we are told about those early 
pioneers who visualised an Empire as a great ideal. Amongst other vital 
details, the histories of Canada, India, Australia, New Zealand and South 
Africa are fully related. A book for old and young—for all Britishers to 
whom Empire still stands as a glorious ideal.

Paul and Albert 5 A Narrative of the Spirit World, 
received and written down by the

Rev. G. VALE OWEN
Crown &vo, cloth bound, 4s. 6d. net.

The Rev. Vale Owen is well known as a writer on spiritualistic subjects. 
His communications with the unseen world have already been published. 
This is a portion of the “ Vale Owen Script ” which has never appeared 
before. It is a narrative of the Underworld in which these two men find 
themselves after death; a dramatic story of intense interest to those 
who would gain some idea of what “ hell ” really is and of the condition 
of its inhabitants.

Life in the Occupied Area By KATHARINE TYNAN
Large demy 8vo, handsomely bound in cloth, 18s. net.

In her latest book this famous author recounts her adventures and 
impressions on her visits to Cologne, a holiday at a seaside resort in the 
Baltic, and, lastly, in the occupied Ruhr area. The chief charm of the 
book is its pleasant, kindly and intimate narrative, which is entirely 
devoid of any war-time bitterness. This, coupled with the vividness of 
the style, makes the book highly interesting and instructive.

Dwellers of the Sea and Shore
By WILLIAM CROWDER

Handsomely bound in cloth, with munerous illustrations, 7s. 6d. net.
This is a book which will appeal to all who are interested in Nature 

and the sea. It is a book of the sea-shore, and tells about its formation 
and the plant and animal life which is to be found there. It is beautifully 
illustrated by photographs which are both accurate and artistic. The 
author is an American, whose methods are strongly reminiscent of Fabre. 
He gains his effects by patient and minute study of animal life in a single 
small area.
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Hutchinson’s Important New Books

Knowledge Is Power By SIR PHILIP GIBBS 
Author of “ The Middle of the Road,” ” Little Novels of Nowadays,” etc.

Handsomely bound in cloth, 10s. 6d. net.
This is a collection of those essays which helped to make Sir Philip 

Gibbs famous. They were written during the early days of his career and 
were received with tremendous enthusiasm by the readers of the papers in 
which they appeared. They consist of a series of articles on the various 
elements which contribute to the true culture of the mind, short sketches 
of Great Writers and studies on Great Subjects, together with many 
valuable suggestions for serious enquiry into “ the things which matter ” 
and upon which every thoughtful man or woman should have an opinion. 
The Puppy Book By ROBERT S. LEMMON 

Crown handsomely bound in cloth, with 8 illustrations, 3s. 6d. net.
A small volume devoted to that much-maligned state of dogdom— 

puppyhood. It was written with two main considerations in mind : the 
keen pleasure and satisfaction of “ raising your own ” and the widespread 
misapprehensions on the part of many present and potential puppy owners 
as to what that experience entails. In its pages there is no mystery, no 
technicality. The subject with which they deal is simple, aboveboard, 
engagingly ingenuous—the heart and mind and body of a little pup. 
Approach it with confidence, sympathy, and a few plain facts, and yours 
will be an experience of unexpected richness.

Bergholt's Modern Auction—its Bidding and
Principles By ERNEST BERGHOLT

Author of " Royal Auction Bridge,” etc, 
in cloth, with numerous illustrations, 7s. 6d. net.

The author is perhaps the greatest authority on Bridge to-day, and the 
value of his articles in the Press is widely appreciated. In concise and 
attractive form he has now compiled his experiences of the game. This 
volume will prove highly instructive to practical players, while beginners 
will rapidly acquire proficiency from its clear and comprehensive directions.

Memoirs of Major-General Sir Hugh McCalmont,
K.C.B., C.V.O. Edited and completed by Major- 
General Sir C. E. Callwell, K.C.B.

Large demy 8vo, with many illustrations, 18s. net.
This is the interesting story of a soldier’s life. Sir Hugh McCalmont 

tells of his early years at Eton and later when he passed into the Army. 
His reminiscences of Eton are vividly told and make amusing reading. 
He saw much service in many parts of the world : in Canada, in Egypt, in 
India and South Africa. During the Boer War he took an active part, 
and was in Egypt at the fall of Khartoum. His book is the startling 
narrative of an accomplished soldier’s life, and forms a vivid picture of its 
author. It gains in interest by reason of the fact that not only is Sir 
Hugh McCalmont a soldier, but also an artist and something of a musician.
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Hutchinson’s Important New Books

How to Write Advertisements
By CONSTANCE E. MILLER

Handsomely bound in doth, demy ^vo, 6s. net.
In her book, this brilliant writer clearly explains her subject. In the 

author’s belief, advertisement writing is possibly the most highly specialised 
field in the art of writing. To-day, if ever, is it necessary to know how to 
produce saleable copy—how to produce something which possesses that 
subtle power to attract and influence. In “ How to Write Advertise-
ments ” this money-making subject is fully dealt with ; in fact, the copy-
aspirant is literally taught " How . . .” Miss Miller, who is an undoubted 
authority, is recognised as being one of the most brilliant copy-writers in 
America.

Turf Memories of Sixty Years
By ALEXANDER SCOTT

Edited by W. J. Coll ins
In large demy 8vo, handsomely bound in cloth, with 16 illustrations, 18s. net.

This is a fine book of sporting reminiscences, containing the author’s 
memories of the Turf during the later years of Queen Victoria’s reign. 
There are accounts of numerous Derbys and the author has many good 
stories to tell. His tales of crooks and bookmakers will be read with 
enjoyment. These memories of racing during the 'sixties and 'seventies 
will appeal to all lovers of the Turf.

The Culture of Bulbs, Bulbous Plants and Tubers 
Made Plain By Sir J. L. COTTER, Bart., 

F.R.H.S., F.N.C.S., N.R.S.
With numerous illustrations, 10s. 6d net.

A book embracing all plants under this heading known to cultivation, 
with special chapters on popular varieties, the cultural directions of all 
less common kinds being treated as fully and concisely as possible in 
alphabetical order. This book is written from a long experience in the 
growing of bulbous plants, and is designed specially to meet the needs of 
both the amateur and advanced horticulturist.

The Angler’s Guide to the Irish Fisheries
By JOSEPH ADAMS

In demy 8vo, handsomely bound in cloth, with 16 illustrations 10s. 6d. net,
" Packed with valuable information and distinguishod by its literary style 

and humour."—Sphere.
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Hutchinson’s Important New Books

The Life and Memoirs of Count Mole (1781-1855) 
Edited by the MARQUIS DE NOAILLES.

Volume II. (1815-1817)
A large handsome volume with 8 illustrations, 18s. net.

This second volume of these Memoirs, which have aroused so much 
well-merited interest, covers the period of the monarchist reaction and 
the " White Terror” in the south of France. The book opens with an 
extremely interesting account of Count Mole’s relations with the fair sex. 
for this seemingly austere statesman was by no means immune from the 
frailties of his age. The author continues his witty comments on the 
personalities and events of Mole’s times, and gives us a graphic descrip-
tion of the steps by which the well-meaning King Louis XVIII. was 
reluctantly compelled to seek revenge for the treatment the Bourbons 
had received at the hands of revolutionary and imperial France. And 
once more the Count gives us graphic portraits of the great ones of the 
period. His picture-gallery in this volume includes among others 
Chateaubriand, the Emperor Alexander of Russia, the Duke of Wellington, 
Horace Vernet, and Madame de Stael. There are interesting accounts of 
life in Paris and the country during this troubled and critical period.

N.B.—A few copies still remain of Volume I. (1804-1815), published 
in the late Autumn, in cloth gilt, with 8 illustrations, 18s. net.

An Artist in the Beyond By VIOLET BURTON
With frontispiece, 4s. 6d. net.

Messages from a father in Spirit Life to his daughter Violet on 
Earth.

A Modern Mystery Merchant : His Trials, Tricks and 
Travels By CARL HERTZ

A large handsome volume, with 26 illustrations, 18s. net.
Strange and varied indeed are Mr. Hertz’s experiences in many 

countries as recorded in this lively and entertaining life-story. His tricks 
and illusions have amused King Edward, the ex-Kaiser, the late Tsar, and 
many distinguished personages—including the assembled House of Com-
mons ; his frank exposures of their respective methods have confounded 
pseudo-spiritualists, cardsharpers and swindlers. On one of his travels 
he was nearly kidnapped by bushrangers, on another scarcely escaped 
marriage with a princess ! Readers, young and old, will welcome the long 
list of attractions so amusingly presented.
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Hutchinson’s Recent Successful Books

My Rhineland Journal
By GENERAL HENRY T. ALLEN

In demy 8vo, cloth bound, with 33 illustrations, 24s. net.
“ Not only makes interesting reading to-day but will prove of the greatest 

value to the historian of to-morrow. ”—Dublin Evening Herald.

Things Remembered
By ARTHUR SHERBURNE HARDY

In demy 8vo, cloth bound, with 13 illustrations, 18s. net.
“ Mr. Hardy is an American who knows the East, and both in the matter and 

manner of his book he shows that he has assimilated some of the slow, sure wis-
dom of Orientals.”—Morning Post.

My Nestorian Adventure in China
By HIS EXCELLENCY FRITS HOLM

Illustrated with a map and 33 photographs by the Author, and a frontispiece.
In demy 8vo, handsomely bound in cloth, 18s. net.

" A picturesque and vivacious account of life and travel in little-known areas 
of inland China.”—Birmingham Post.

Personality in the Making
By JOSEPH HERSCHEL COFFIN

In demy 8vo, handsomely bound in cloth, 15s. net.
" Dr. Cofin discusses personality scientifically and philosophically, and he 

writes both lucidly and attractively.”—Daily News.

Policy and Arms By COL. C. à COURT REPINGTON
In large demy Svo, handsomely bound in cloth, 18s. net.

“ Whatever Colonel Repington writes is both important and interesting. He 
possesses a style hardly to be surpassed in lucidity and compression.”—Irish 
Times.

The Southern Sierras of California
By CHARLES FRANCIS SAUNDERS 

In demy 8vo, handsomely bound in cloth, with 32 illustrations, 16s. net.
" Nobody can read the book without envying those inhabitants of Los 

Angeles who have, almost at their door, this delightful playground.”— 
Birmingham Post.

Housing Progress in Western Europe
By EDITH ELMER WOOD, M.A., Ph.D.

In demy 8vo, handsomely bound in cloth, with 17 illustrations, 12s. 6d. net.

The Rebuilding of Rural England
By MONTAGUE FORDHAM

In demy 8vo, handsomely bound in cloth, 10s. 6d. net,
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Hutchinson’s Recent Successful Books

Myself and My Boxers By JACK GOODWIN
Crown 8vo, cloth bound, with 16 illustrations, 5s. net.

“The book is rich in personal aneedo 8. And it is a volume of real delight.”— 
Daily Herald.

Journalism for Profit By MICHAEL JOSEPH
With a For ewor d  by SIR PHILIP GIBBS.

Crown 8vo, cloth bound, 6s. net.
" It would be difficult to imagine a more helpful or a more common-sense work 

on a subject of the highest interest to the public as a whole.”—Sunday Times.

Riding Astride for Girls By IVY MADDISON
Large demy 8vo. with 22 illustrations, 16s. net.

“ Miss Ivy Maddison ardently advocates the use of the cross saddle for every 
form of riding.”—Daily Express.

The Personal Relation in Industry
By J. D. ROCKEFELLER, Jnr.

Handsomely bound in cloth, 4s. 6d. net.

Life and Death of Marie Stuart
By Col. C. a COURT REPINGTON

Handsomely bound in cloth, with frontispiece, 6s. net.
“Colonel Repington's play is worth reading.”—Aberdeen Press.

A Modern Mystery Merchant : His Trials, Tricks and
Travels By CARL HERTZ
A large- handsome volume, with a frontispiece and 24 other illustrations, 18s. net.

On Tour in U.S.A. By the Rev. G. VALE OWEN
Crown 8vo, 4s. 6d. net.

A Book for Boys

The Monkey-God’s Secret By R. J. McGREGOR
Demy 8vo, 3s. 6d. net.

“ A thrilling adventure story which will appeal to all boys.
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Hutchinson’s New Novels. 7/6 Net

The Unknown Quantity By ETHEL M. DELL
Author of "" Tetherstones," “ The Bars of Iron " (428lh thousand), "Charles 
Rex " (i^oth thousand), "The Hundredth Chance" (38oth thousand), etc.

This is the latest book from the pen of this well-known and populai 
author. It is the story of a giri who, through no fault of her own, is 
precipitated from a high position in Society to one of humiliation and 
destitution. In her extremity, two friends alone are left to her : one an 
elderly woman with all the will to help but none of the power, the other a 
man for whose persistent devotion she has never felt anything but con-
tempt. Her struggle against adversity and her final realisation of the 
fact that beneath all loss and failure the greatest gift of all may be hidden 
lead her at last to those better things beside which all earthly treasure is 
less than nothing.

Sandra By PEARL DOLES BELL
This is the story of a modern woman and of her love of liberty 

and passionate striving for the joy of life. A milk-white skin she has, 
flaming red hair and seductive eyes. Many adventures befall her, first 
in America, where she marries and then leaves her husband, and later 
in Europe, where many love her. Her amazing career ends in an original 
manner which allows her husband to find happiness at last.

People, Houses and Ships
By ELINOR MORDAUNT

Author of “ Laura Creichton,"' " Short Shipments," “ Reputation," 
"The Little Soul," etc.

A volume of delicately portrayed impressions of houses, and the rooms 
in houses, which seem to be intimately associated with the people who live 
or have lived in them ; not a mere random collection of short stories, but 
a series devoted to emphasis of the fact that houses, through the impress of 
personality that has been made upon them, exert a definite influence on 
their inhabitants. The readers of Elinor Mordaunt’s work will appreciate 
the spirit which she can infuse into work of this nature, rendering the 
book a distinctive achievement, and one which will enhance its author’s 
already considerable reputation.

Suzanna By HARRY SINCLAIR DRAGO
Author of "The Smoke of the '45," "Out of the Silent North," etc.
The tinkling of guitars in the moonlight ; the softly hummed words of 

a Spanish love-song ; the sweet, liquid music of the bells in the mission 
San Carlos De Carmelo ; fleeting pictures of old Father Junipero Serro— 
these and a hundred other rich memories flood the mind as the story of 
little Suzanna, a peon girl, poor, futureless, at a time when the Dons and 
the grandsons of the conquistadores were supreme in California is unfolded.
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Hutchinson’s New Novels. 7/6 Net

Arnold Waterlow By MAY SINCLAIR
Author of “ A Cure of Souls,” “ Anne Severn and the Fieldings,” 

“ Kitty Tailleur," etc.
This is undoubtedly the best book that has yet come from the pen of 

this famous author. It is the life-story of Arnold Waterlow, and is a 
psychological study of great force. His childish impressions, and the 
influences which moulded his character in early days, are portrayed with 
masterly touches ; then later we are told of his fervent search after Truth, 
and the women who cross his path. Arnold falls passionately in love, and 
marries a woman who later deserts him. There is a fine description of the 
meeting of Effie and Arnold, and the deep and wonderful love which 
binds these two souls, and yields them blissful happiness until the 
unwelcome return of his wife. The whole book is pervaded by a deep and 
spiritual atmosphere.

Ash By CHARLES CANNELL
Author of “ Barker’s Drift,” “Broken Couplings,” 

“The Guarded Woman,” etc.
An intimate and realistic study of the development of a girl from early 

childhood up to and through the making of a career in the world of music. 
Pearl Alston is a character swayed by conflicting impulses, and the struggle 
between her innate genius and the human side of her led to a series of 
problems which admitted of only one solution. The story is forcefully 
human, an d forms a study of a girl in conflict with primal forces, driven, 
yet striving to rise above the drift of circumstance to the very end.

Dust of the Stars By E. CHARLES VIVIAN
Author of “ People of the Darkness,” “ Fields of Sleep,”

“ The City of Wonder,” etc.
A novel in which the author leaves the fields he has made his own for 

the Surrey countryside, in which is developed the drama of “ the man who 
might have changed the world.” Leonard Ferrers, genius and misanthrope 
stood at the edge of the greatest discovery of all time when he met 
one woman out of all the women he had sworn to avoid, and out of 
the meeting comes a conflict between the development of his discovery and 
the man himself. A study of temperament, and at the same time the 
best story of adventure Mr. Vivian has yet written.

A Millionaire Father By ELIZABETH ROBINS
Author of “ Ancilla’s Share,” “ Time is Whispering,” etc.

Miss Elizabeth Robins is well known by reason of her strong and 
forceful style. This her latest novel is written with her customary vigour, 
and the attention of the reader is held throughout the book. Its theme 
is that of a woman unhappily wedded to a man who eventually disappears. 
Believing him to be dead, she marries her first love. Her lawful husband 
returns and, finding her alone, threatens to destroy her happiness. Under 
sinister circumstances, apparently implicating the wife, he is shot. There 
is an original ending to this fine drama.
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Queen Of the Dawn : A Love Tale of Old Egypt 
By H. RIDER HAGGARD

Author of “ Heu-Heu, or The Monster,” “ Wisdom’s Daughter,” etc.
This is a book of that romantic and mystic type which Rider Haggard 

has made peculiarly his own. It tells of Old Egypt and its Shepherd 
King. The heroine, daughter of the legitimate king, is forced to flee from 
the palace owing to the tyranny of the People of the Dawn. She goes to 
live among the Pyramids, and there is seen by the son of the Shepherd 
King, who has come with an Embassy. For her sake he incurs the wrath 
of his father, and in the end their love heals the feud which exists between 
their two peoples.

Shackled By ACHMED ABDULLAH
Author of "" A Buccaneer in Spats,” " The Mating of the Blades,” 

“Alien Souls,” etc.
Mustaffa Madani, a Shareef, or member of Mohammed’s own family, 

has been reduced to utter penury, and has one daughter, Gouthia, con-
cerning whose future he has misgivings. A Dervish friend persuades him 
to have the girl taught, in order that she may in turn become a teacher in 
a school, and Hassan, a mongrel-bred desert youth, comes as teacher. 
Hassan and Gouthia fall in love, and Mustaffa nearly kills Hassan when he 
learns of it, in consequence of which the girl marries Hassan and disowns 
her father.

Polly Herself By RONALD OAKESHOTT
Author of “ Cut and Come Again,” etc.

Polly is quite a new type of modern girl. After having been her grand- 
father’s secretary—a position she holds with great credit—she is left the 
business—“ Electric Signs ”—on his death. The owner of a rival firm is 
out to “ down ” Polly. Upon discovering that the manager of " Electric 
Signs ” is a girl, he is very much taken aback, but is still more bent on crush-
ing his rival. It is agreed, however, that they shall both endeavour to 
break the other’s business, with the promise that the firm which reaches 
its limit first shall report this fact. Later the two firms amalgamate, 
and soon a large and very powerful business is the result. As time pro-
ceeds, a deeper and more important partnership takes place ; and Polly 
and her husband are deeply thankful to the Gods of Fate for the strange 
outcome of business competition.

Memory’s Geese By PETER TRAILL
Part author of Woman to Woman.”

This is a volume of novel and original short stories. They make not 
only excellent reading, but are definite studies of character. They are 
notable by reason of the fact that they contain so much that is of human 
interest. The best of them, " The Morning After,” which is modern in 
style and extremely outspoken, is a masterly piece of work.
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Ninety and Nine Just Persons
By WINIFRED GRAHAM 

Author of “ My Letters from Heaven,” “ Sealed Women,” “ And It Was 
So,” "Eve and the Eiders,” etc.

Winifred Graham’s latest book is a story of romance, mystery and 
adventure. The Mystery Visitor brought by the sea and taken by the 
mountains touches many lives threatened with shipwreck and heartache, 
and guides them into less turbulent waters.

The Gold Cure By MRS. EVERARD COTES 
(Sara Jeannette Duncan)

Author of " Title Clear,” etc.
On the eve of her marriage to a successful stockbroker Betty Van 

Allen, the lively and captivating heroine of Miss Duncan’s latest novel, is 
moved by a sudden preference for unmarried life. Her subsequent 
escapades provide continuous entertainment.

Tales of Intrigue and Revenge
By STEPHEN McKENNA

Author of " Sonia,” " Sonia Married,” "Lady Lilith,” etc.
Sixteen short stories—comedy, fantasy, satire and tragedy—written 

at varying intervals and in various moods during the last seven years and 
now published in this, the author’s first collection of short stories.

The Untravelled World By ELDON WARD
Author of “ Laura of the Mist.”

In a brilliant manner the author tells of a serious-minded young man 
who, tired of the society in which he moves, seeks to alienate himself from 
the vainglory and hypocrisy of his set. One night his car knocks down a 
young girl, and in her he sees his ideal woman. Despite her confession to 
an unfortunate past, he refuses to give her up. Amongst his large circle of 
society butterflies is one, Mrs. Mainwaring, twice widowed, who bears a 
very doubtful reputation. With all the cunning artifices of an unscrupulous 
schemer, she does her best to win the young man from the girl of his 
choice. She spreads such a mesh of scandal around the young wife that 
life becomes almost unbearable. It is only through a tragic dénouement 
that the lovers are at last given undiluted bliss.

Criminal Yarns By T. C. BRIDGES
This is a cleverly-written book of stories dealing with the criminal, his 

character and his habits. They are written by one who knows his subject. 
The author is especially ingenious in his stories of convicts escaping and 
the complications that ensue. These stories are not merely sensational, 
but have a distinctly human touch.
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Mrs. Harter By E. M. DELAFIELD
Author of “A Reversion to Type,” “Messalina of the Suburbs,” etc.
The author of “ Messalina of the Suburbs ‘‘ has in this novel again 

shown that she cannot be surpassed in her delineation of character. It is 
a powerful study of the emotional relation between a young man and a 
married woman, seen from the objective standpoint. The author treats 
her delicate subject skilfully,and the psychological reactions of this alliance 
upon the members of a country-town community form the main theme of 
the story.

Golden Ballast By H. de VERE STACPOOLE
Author of “The Blue Lagoon,” “The Garden of God,” etc.

Here is another fine novel from Mr. de Vere Stacpoole's pen. It is an 
interesting story of two young people who find themselves possessed of a 
sailing vessel, on which they discover a cargo of tremendous value. The 
difficulty is, therefore, not to find a treasure, but to dispose of one already 
found. In this amazing story the reader is taken from the Essex coast to 
Teneriffe, the Bahamas and Havana.

Hippy Buchan By ETHEL BOILEAU
Author of “A Box of Spikenard,” etc.

Hippy Buchan, who is a war-hero with lofty ideals on life, returns from 
India and straightway visits the girl of his heart. She tells him that the 
engagement is off, and that she is going to marry a rich man whom Buchan 
knows to be unscrupulous. With ideals shattered, Buchan leaves Iris. 
Through the death of his father, Buchan inherits the family dukedom 
and property. How Iris tries to win her lover back—and fails ; how he 
seeks to crush his disappointment by marrying a girl with the mind and 
soul of a jazz-band; and lastly, how, through two good friends, he finds 
that life is not a mocking farce, is the powerful theme of this story.

Red Heels By MARGERY H. LAWRENCE
Author of “Miss Brandt, Adventuress,” etc.

The story of Célimène, a well-known French dancer who is loved by 
Miles Seward, secretary to the British Embassy in Paris. Célimène is a 
pretty little butterfly who flits between him and her old lovers, the Vicomte 
de Maudry and Michel Fournichon. Miles is distracted, and seeks the 
advice of his mother, who is a worldly-wise matron. Célimène will not 
agree to marry Miles, but is willing to live in a cottage at Cap Martin with 
him whilst he, having resigned his diplomatic career, takes up his painting 
again. Life is at first delicious, but as time proceeds the life of forced 
economy palls on Célimène, and she breaks her promise, and, under the 
pretence of staying with a girl friend, really returns to the Vicomte. 
Wracked with blind fury, Miles traces her to Monte Carlo, and there dis-
covers the truth. Despite his anger, he still loves Célimène deeply, but 
the little dancer finds life too unattractive with him. A revue is specially 
written for her, and, tiring of de Maudry, she decides to go away with 
Michel Fournichon, and Miles, stupefied by the woman’s shallowness, 
returns to England and home.
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The Two Maureens By DOROTHEA CONYERS
Author of “ The Adventures of Gerry,” “ The Strayings of Sandy,’

“ Rooted Out,” etc.
All lovers of Dorothea Conyers’ charming novels will welcome this, her 

latest, book. It tells of the two children of an aristocrat who find them-
selves unable to prove the fact of their mother’s marriage. One of them 
conceives the startling idea of impersonating an aunt. Her mad scheme 
miraculously succeeds. They obtain much fun from the escapade, and all 
ends happily, for eventually they are able to prove their parents’ marriage. 
Dorothea Conyers has a charming style, and is never more interesting 
than when she is dealing, as in this story, with a somewhat fantastic 
theme.

The Single Eye By ROSAMOND LANGBRIDGE
Author of “ The Stars Beyond,” " The Ambush of Young Days,” 

“ The Flame and the Flood,” etc.
This is a fine story of a young clergyman who comes as a curate to a 

small Irish town. He is horrified by the worldly attitude of the vicar and 
his parishioners, and his efforts to withstand the worldliness of his sur-
roundings make interesting reading. This story is a brilliant excursion 
into the realms of psychology. The young clergyman, the vicar and all 
the other characters in the story are most vividly and cleverly depicted. 
The book is unusual, not only in its plot, but in its style, and will be a 
welcome change from the ordinary conventional novel.

Open Confession to a Man from a Woman
By MARIE CORELLI

Author of"" The Sorrows of Satan,” “ The Young Diana,” “ Barabbas,” etc.
This is the last completed novel which Miss Marie Corelli wrote before 

her death. It will be published on February 19th, 1925, the anniversary 
of the publication of Miss Corelli’s first novel, “ The Romance of Two 
Worlds,” the book which brought her fame. All admirers of Miss Corelli's 
novels will find that “ Open Confession to a Man from a Woman ” contains 
some of her best work.

Young Dave’s Wife By M. E. FRANCIS
Author of “ The Runaway,” etc.

Young Dave Morgan, the son of a* Welsh farmer, suddenly rebels 
against his father's tyrannous rule and determines to become the master 
of his own life. He claims his due share of the profits, and insists on a 
change in the antiquated methods which have already proved disastrous, 
and goes away to study practical sheep-farming. During his absence he 
falls in love with a Lancashire girl, who has been staying in the mountains 
on a holiday, and, without consulting his people, marries her and brings 
her home. The story mainly turns on the vicissitudes of the young couple 
in their hostile environment, and the complications brought about in the 
life of Anne, Dave’s wife, by the discovery of her sister-in-law’s secret love- 
afairs.
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Four Bells By RALPH D. PAINE
Author of “ The Story of Martin Coe,” “ The Call of the Ofshore Wind,” etc.

A stirring story of modern perilous adventure—reminiscent of the 
Spanish Main. Richard Carey, a New Englander, and descendant of one 
of Devon’s sons, who sailed with Drake, is chief officer of a 10,000-ton 
steamer, and, owing to dock trouble, he accepts an offer as second mate 
on a ship to run to Carthagena. On board, acting as stewardess, is the 
lovely and enchanting Senorita Teresa Fernandez, whose home is at 
Carthagena, and it is a case of love at first sight. A rival hires assassins 
to kill Carey, who is cast into prison. The broken-hearted Teresa is forced 
to sail without her lover. Through the help of Teresa’s uncle he escapes, 
and the two charter a little craft and set sail to find hidden treasure. 
Dressed as a man, Teresa traces them, and many romantic adventures 
befall the lovers before they meet. The old uncle dies, and Teresa is left 
sole heiress of the discovered treasure, and the devoted pair marry.

Earth Fires By GABRIELLE VALLINGS
Author of “ Bindweed,” "" Tumult,” etc.

This is a story of a tragedy which is unfolded with a grim relentlessness 
which reminds one somewhat of that other fine tragedy, Hardy’s " Tess of 
the D'Urbervilles." This is a study of people whose temperaments and 
characters so drive them that they create the tragic conditions which sur-
round them. None can help them, they must work out their own salvation. 
It is a story which moves and holds the attention of the reader.

A Double scoop By BOYD CABLE
Author of " Grapes of Wrath,” “ The Rolling Road,” etc.

Strange adventures befall Chick Summers, employed to write up 
“ copy ’ ’ for his paper. A sensation is provided for him by the mysteri-
ous disappearance of one William Goodenough, together with all the 
available funds of his firm. In the search for the culprit Mary Griffiths 
becomes concerned. With her Chick proceeds as far as Australia, following 
clues valuable or false in a manner that often baffles and always diverts 
the reader. After many highly ingenious and amusing escapades he gets 
his big story—and with it a prize of even more permanent value.

As a Shadow Grows By F. HORACE ROSE
Author of " Just a Darling,” etc.

This is a fine story of Africa. It tells of a man who in self-defence 
kills the father cf the woman he loves. In a weak moment he conceals his 
action from the world and it lies hidden from all but himself and his wife. 
It grows as a shadow grows until at last it threatens to part them. But 
she loving him and yet sorrowing for his weakness, insists that he shall 
make full confession. He allows, however, an innocent man to suffer for 
his crime, and the story tells how finally he makes amends.
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The Ranch of the Thom By WILLIAM H. HAMBY
The aroma of boiling coffee coming from a little hut in the mountains 

so fires Neal Ashton’s imagination that the buys a coffee-ranch in Mexico. 
On assuming possession of his property he finds that the seven previous 
owners had met with violent deaths or had mysteriously disappeared. 
With such a theme, and against a background ablaze with the vivid 
riotous colour of tropical Spanish America, the author has painted a big, 
fresh, stirring picture of intense action and thrilling climax.

Johndover By MARGARET CAMERON
Author of "The Involuntary Chaperon," "Tangles,” etc.

The story of Ned Proctor, who elopes with the girl of his heart. They 
are pursued by the girl’s uncle Amos, whom Ned knocks down. Amos hits 
his head on a stone and dies, and Ned is sent to prison, but escapes and 
goes to California as John Dover. There, after some thirty years, he 
finally settles down at Santa Barbara, where he is highly respected. One 
Frederick Barclay, born ten years after his uncle Amos was killed, visits 
Santa Barbara and meets a charming and vivacious young widow, Judith 
Kent, who introduces her to her very dear friend " John Dover.” Frederick 
sees a striking resemblance to one of the Proctor family, but decides that 
this cannot be the wild Ned Proctor he has heard about. Finally he 
learns the truth. By this time he is madly in love with Judith and 
greatly admires old John. How, through his puritanical respect for " the 
law,” he feels bound to denounce John as an escaped convict, and how 
finally he succeeds in getting an official pardon for John, is the stirring 
dénouement of this vivid story.

The Taming of Don Juan
By ANTHONY M. LUDOVICI

Author of “ The Goddess That Grew Up,” " What Woman Wishes,” etc.
The romantic exploits of a handsome youth and his first victories over 

the young women of his circle form the opening theme of this dramatic 
story of human passion and weakness. The author shows the assurance 
and arrogance which the hero’s early triumphs foster in the young man’s 
heart, and how near he gets to losing all the good that is in him through 
the deleterious influence of his all-too-successful adventures. Then, 
suddenly, the direction of his life is altered. Thanks to the hard discipline 
of a relentless master, the stirring of his deep filial devotion by the pangs 
of repentance, and his passionate love for the playmate of his childhood, 
his whole nature is transformed.

The Painted Show By CICELY FARMER
This is a bold and intriguing story of a modern woman. A girl of 

broad and independent mind, steeped in Georgian ideas, marries an 
egotist, who is also something of a prig. Finding her marriage a bitter 
disappointment, she falls in love with Cary, an ex-officer. How, after a 
severe struggle with her conscience, the heroine decides to remain true to 
her husband makes the striking and impressive dénouement of this story.
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. Across the Moon By HAMISH MACLEOD
The central character is an Irish girl, Patricia, who is unaware of the 

strength of her emotions, and who in the days of her girlhood was irremedi-
ably divorced from love. Her married life is a conflict between desire and 
reality. This conflict of soul passes into the person of her son, in whom it 
is accentuated by the wrack of war ; and, approaching its climax, eventually 
finds peace in the triumph of love and idealism. No more real and vivid 
character study than that of Joyce, the lovably wayward girl whom Dick 
loves, has been evolved for many a long day. Patricia sees desire and 
reality united through the generations. ‘ 'Across the Moon ” is a romance, 
played in the hearts of human people.

Sweet Enemy By CECILIA HILL
Author of “Wings Triumphant,” “Stone Walls,” “Can These Things

Be ? ” etc.
In this intensely interesting story the author has taken as her central 

theme the idea that history, or, at any rate, family history, repeats itself. 
She tells of the lovely young Honora and her brother, who follow King 
James II. into exile. The Marquis d’Astre, her brother’s superior officer, 
falls in love with Honora. Disaster overtakes them through the shameful 
deeds of her brother and a spying cousin, and Honora becomes a nun. 
Many years later the events of these two lives are wrought again in the 
lives of their descendants, and in modern times another Honora loves 
another d’Astre. In this case, however, they, unlike their ancestors, 
find happiness in the end.

The Flame in the South By LUKE HANSARD
His father having been killed in a movement to free his country, a boy 

is brought up in a dull Victorian home in England. Blood, however, is 
too strong. He goes out to join Garibaldi, and fights in a successful 
campaign. Out there he meets a girl whom he loves, and though they 
are unsuited, he marries her. Once more the Italians are called upon to 
make a last effort to save their country. He hastens to join them. He 
finds on his return that his wife has deserted him. Time passes by until, 
in 1914, he finds that Europe is again in arms. An old man, he leaves once 
more for Italy, and there dies gloriously in the service of his beloved 
country.

John Peregrine’s Wife By M. MORGAN GIBBON
Author of “ Helen Marsden,” " Jan,” “The Pharisees,”

“ The Way of the World.”
This is a brilliant study of human nature in South Wales and of the 

way in which the different characters meet the difficulties which confront 
them. A young doctor wishing to conceal his fatherhood from the world 
allows his child to be brought up by an old woman who bears the local 
reputation of being a witch. A young fellow named Dan aids her, and he 
is believed to be the baby’s father. Eventually the doctor marries, but 
his wife becomes estranged from him. Dan, by an act of self-sacrifice, 
re-unites the two and ensures their happiness.
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Ironwy and Her Lovers
By HELEN PROTHERO LEWIS 

Author of “ Hooks of Steel," " The Silent Shore," “ The Heart of the 
Offender,"' “The Fire Opal," etc.

A fascinating story of how Ironwy Vaughan rashly accepts a post as 
governess in the desolate house of one Mr. Llewelyn. Both Mr. Llewelyn 
and his son fall in love with Ironwy, and she gives her heart to the son. 
The tragedy of the father’s death separates the lovers, and Ironwy travels 
as companion and courier to Sir J oseph Massey and his niece. The mystery 
of Ironwy's late employer’s death is solved in a most unexpected manner 
in Italy, and the lovers are restored to one another.

In All Time of Our Wealth By ESSEX SMITH
Author of “ If Ye Break Faith," " Shepherdless Sheep,” etc.

Here is the story of how Charles Ross discovered that happiness is 
greater than wealth. Poor but unfettered, he enjoys all gifts that life 
can give. Friends he has, and Jill, who is more to him than many friends. 
Then by a queer stroke of fate he finds himself a millionaire. Anxious to 
help his friends, he loads them with gifts, only to find that those most 
worthy are offended by his lavishness. Jill fears a man whose greatest 
asset is his wealth, and the girl who marries him for money deserts him. 
Despairing, he determines to break his gilded fetters, and, renouncing his 
fortunes, he finds happiness with Jill and poverty.

More Lives Than One By CAROLYN WELLS
Author of “ The Mystery Girl,” “ The Come Back,” etc.

The lines of Wilde, “ For he who lives more lives than one, more deaths 
than one must die," are the source of the book’s title, and the story measures 
right up to it. Given a husband and wife, not entirely congenial in tastes, 
differing in temperament and character, and yet held in the bonds of 
conventional society, something is sure to break. Add to this a mother- 
in-law of the type made famous by the more or less truthful satire of the 
ages, and we have a household built on a volcano’s crater. The resultant 
tragedy is the theme of the story, and the mystery and suspense deepen 
from page to page.

The Fanatic By LADY MILES
Author of “ Red, White and Grey,” “ Ralph Carey," etc.

Readers of Lady Miles’ fascinating books will welcome this new novel 
from her pen. The heroine is brought up in that society where it is 
considered good form to treat everything lightly. She is, however, of a 
more serious disposition. Her spirituality attracts a man who is her very 
opposite, old in spirit and devoid of faith. It is inevitable that they 
should be unhappy. A woman to whom he is more suited comes between 
them, and in the end the grim hand of death supplies a surprising solution 
to the problem.
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Children of the Shadow By ISABEL C. CLARKE
Author of" Carina,” " Viola Hudson," " Anna Nugent," " By the Blue

River," etc.
The story is laid for the most part at Lord Pendre’s seat in Wales. 

Amidst all the comfort and luxury of their wonderful home the two younger 
children, of whom the son Eustace has returned after the Armistice to 
find himself the only surviving son and heir, are aware of some baffling 
mystery’—the Shadow on the House. Little by little something of the 
truth is revealed to them, but it is not until Eustace goes to Rome that 
he learns the true story of his parents’ marriage. Incidentally there is an 
account of the election of the present Pope, Pius XI., and of the scenes 
attendant upon his appearance in the loggia of St. Peter’s.

The Carolinian By RAFAEL SABATINI
Author of "The Sea Hawk,” "The Snare," "Scaramouche," 

"The Tavern Knight,” etc.
A romance of South Carolina in the days when England's power over 

her American colonies was in the balance ; when the sturdy independence 
of the Colonials was asserting itself against the misguided rule of 
George III.’s satellites. Against this background is enacted the drama of 
the lives of the intrepid young Carolinian, Harry Latimer, and Myrtle, the 
beautiful girl coming from the opposite political camp, whom he makes 
his wife. The story is fashioned as only the master-hand of Rafael Saba-
tini could fashion it, and the deeds of Washington and others whose names 
have become immortal form thrilling themes which are closely interwoven 
with the narrative of the book. To be published in January, 1925.

The Dogs Of Want By LUCAS MALET
This book is the history of the emotional complications of seven persons, 

members of the new poor and new rich, during an August holiday spent in 
a country hotel on the shores of the Lake of Geneva. Accident threw them 
together, and conscience had hard work—in some cases—to keep them 
apart. Whether the book has a happy ending, the reader must decide for 
himself. The writer, knowing much more about the seven persons than 
was convenient to set down in this history, sincerely believes that it has. 

The Voice from the Dark By EDEN PHILLPOTTS 
Author of " The Red Redmaynes,” " The Grey Room,”

" The Three Brothers,” etc.
Here is a tale of mystery and adventure written with great originality and 

power. It ranks with the best efforts of Poe, that master of the dramatic 
thrill. It deals with a crime so monstrous and cruel as to challenge 
credibility. Yet, with that deft simplicity which is the mark of genius, the 
author shows us how, in truth, it might have come about. And with fitting 
preservation of reality and logic he carries us step by step along the dark 
and devious road of his theme without an instant’s faltering of the swift, 
compelling pace, to an astounding climax of retributive justice, ingenious, 
convincing, and heartily satisfying. To be published in the Spring of 1^25
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The Dream-Spell By PHYLLIS AUSTIN
Author of “ The Grass Eater,” “ Nathaniel Stern, Jun.,” etc.

The story of Matthew Jarvin, a retiring yet romance-seeking young 
man of private means, bound to the monotony of office work by a promise. 
Into his life comes Sonia with her beauty and her witchery in the art of 
dreaming. Matthew’s ne’er-do-well cousin, Allen, causes a misunder-
standing and subsequent estrangement between the lovers, but is in the 
end defeated by Sonia’s peculiar power. Beyond the stars in the be-
witching hours of night she weaves her dream-spells, with the result that 
the lovers find one another once more.

“They Also Serve—” A Story for Girls
By DOLE WYLLARDE

Author of “ The Water Diviner,” " The Unofficial Honeymoon,” 
" Our Earth Here,” etc.

A vivid story of how Hebe Gratton struggles against heavy odds—and 
wins. Brilliant at Cambridge, both as scholar and athlete, her career is 
suddenly cut short, and she has to go out to Seychelles to look after her 
old uncle and guardian who is ill. She is at once up against the seif- 
appointed manager, a scoundrel, who is sucking her uncle’s estate dry to 
gain his nefarious ends. At last Hebe meets and gains the love of a man 
of character, which more than compensates for her hateful and lonely life 
on the island.

Without Gloves By JAMES B. HENDRYX
Author of ‘ Beyond the Outposts,” etc.

The thrilling story of Shirley Leonard, amateur boxer in New York’s 
underworld. He is “ taken up ” by a prominent grafter and made into 
a professional boxer. When matched against the heavyweight champion 
he is beaten and his boxing career is ended. Leonard, going back to 
ordinary manual work, proves himself a hero on three occasions. He gets 
to a logging camp in the Northern States, meets the girl of his heart, and 
saves her father’s timber section from being flooded by a rival timber 
cutter who wishes to swamp the ground before annexing it.

Perilous Women By CYNTHIA STOCKLEY
Author of " Poppy,” “ Ponjola,'' etc.

The present volume consists of two short novels—vivid and picturesque 
—with the plots laid under African skies. “ Perilous Women ” tells of 
Peril Kelly, who peered through the shrubbery surrounding her Rhodesian 
garden—and what it cost her. " Dalia the Lion-Cub ” is a ravishing Boer 
girl who loves an English hunter, Valentia, but in fury marries one of her 
own countrymen. The tragedy enacted in the jungle and Dalia's final 
happiness are vividly told.
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This Frail Woman By ANDREW SOUTAR
Author of “ Neither Do I Condemn Thee ” {5th Edition), The Green 

Orchard,” “ Charity Corner,” etc.
One of the greatest Love-stories written during the last twenty years. 

Bulwer Lytton has said : “ Man has a thousand temptations to sin ; a 
woman only one. If she does not resist the world has no mercy for her.” 
In this story, Lady Eime, the heroine, yielded to a temptation in circum-
stances that almost justified her so doing. The world turned its back on 
her, ignoring the natural frailty of her sex. There was only one whose 
great love could accept her faults, holding, as he did, that “ he who loves 
most forgives most.” It is a story of to-day which contrasts the old- 
fashioned love with the new, and contends that broad-mindedness is not 
the prerogative of this modern day. ” Benjamin Wickerstaffe ” will live ; 
the whole of his young life and later was devoted to the woman who 
represented all his ideals. There is humour and poignancy in this great 
love-story, which should make appeal to every class of society.

The Double House By ELIZABETH DEJEANS
Author of " The Winning Chance,” " The Tiger’s Coat,” ” The Moreton 

Mystery,” etc.
This is a fine novel full of live human charm, written with sincerity and 

force. John Dascombe is accused of murdering his wife, and after two 
trials is acquitted. A cloud, however, hangs over the man, and many 
people think that he is guilty. Seven years later he meets his soul-mate. 
He feels that he must prove his innocence before he can claim happiness. 
This is the story of the steps he took and of the extraordinary discovery he 
made before his name was cleared. The tale is cleverly told and the 
author has a deep knowledge of humanity

The Farm of Melchizedek By " RITA "
Author of “ The Road to Anywhere,” “The Best Lover,” etc.

"Rita” is well known for her charming and interesting novels. In 
this story she has sought in the simple interest of a poultry farm the 
subjects of mystery and romance. A girl whose family fortunes have 
suffered by the Great War settles herself and her somewhat eccentric 
father in a district of Oxfordshire where poultry-farming is the sole in-
dustry. To pass the leisure hours of lonely evenings she sets herself to 
write down the events that suddenly crowd into her life. The story seems 
to grow of itself as it develops and gathers fresh character from the ancient 
University town, its student life and historical interests From the 
practised hands of this well-known author one may always expect a good 
story well told. “ The Farm of Melchizedek ” stands out as virile and 
original from first page to last.
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The Irrepressibles By CURTIS YORKE
Author of "" Briony,” “ Peter’s People,” “ Her House of Dreams,” etc.

A tale of indomitable youth, handled with a practised art and an un-
failing humour. A family of energetic young people, being left with very 
little money, decide to augment this tiny income by opening a shop. 
The horror and ill-advised opposition of aristocratic relatives merely 
strengthen their determination. In vain do these relatives cold-shoulder and 
finally ignore the delinquents, who are nevertheless taken up by the " best ” 
people and are met, irreproachable in appearance, at well-known houses. 
The nature of the shop, the vicissitudes of its various owners, and the final 
results of their united enterprise make up a vigorous and engaging story.

A New Novel by the “ Thomas Hardy of Sussex”
Sunset Bride ' By TICKNER EDWARDES

Author of " The Honey-Star,” " Tansy,” " The Seventh Wave,” etc.
As in all this author’s previous books, the scene of this powerful and 

romantic novel is laid in a remote village in the South Down country which 
he has made essentially his own. Into a captivating story is subtly woven 
a charming and original contribution to the solution of an ever-perplexing 
problem—whether, in respect of holy matrimony, the ancient adage, 
” Better late than never,” holds good or otherwise. With its vivid charac-
terisation, humour, pathos and intense dramatic interest—above all, in the 
lovable personality of its heroine—this novel will certainly rank as one 
of the most successful of Mr. Edwardes’ creations.

The Reckless Lady By SIR PHILIP GIBBS
Author of " The Middle of the Road,” etc.

Sir Philip Gibbs has recently finished a new novel in which the scenes 
are chiefly laid in England and the United States. The leading characters 
are a young brother and sister of modern type, brought up abroad by 
a charming but adventurous mother separated from her husband. The 
author gives an intimate study of English social life at the present time. 
The scene changes later to the United States, and the author shows the 
contrast of life between the Old World and the New. Like most of Sir 
Philip Gibbs’ fiction, his latest novel aims at being something more than 
a good story. It is a picture on a broad canvas of contemporary life in 
this time of social change. To be published in the Spring of 1925.

The Desert of Dreams by Mrs. FRANCES EVERARD
Author of “ A White Man,” “ Under Eastern Stars,” etc.

Mrs. Everard’s latest novel is written in the country of Northern 
Africa that she knows so well. Captivating pictures of Eastern life 

I illumine the romance of this dramatic and cleverly handled story. It will 
I appeal especially to women, for the author touches upon a problem of 

distinct feminine interest
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The Outpost By RANN DALY
Author of “ The Enchanted Island.”

This is a fine dramatic story containing all the charm and atmosphere 
of the South Seas. It tells of one of those pioneers of Empire who, after 
long sojourn in lonely places in the service of his country, is cast off by the 
Government. There is an interesting love story interwoven with the 
account of his adventures. This lends charm to the whole book, which is 
written throughout with great force and sincerity.

The Marriage of Yussuf Khan
By FRANK HELLER

Author of “ The Emperor’s Old Clothes.”
Translated from the Swedish by Rober t  Emmon s  Lee .

The central figure in this thrilling adventure and detective story is 
Mirzl, an international criminal who possesses all the acuteness and 
courage of a Sherlock Holmes as well as his marvellous capacity for im-
personation and mimicry. Mirzl is felt rather than seen throughout the 
action, which largely concerns an East Indian prince who comes to Europe 
to marry, bringing with him a huge dowry for the prospective bride—it is 
in fact, his crown jewels. Mirzl hears about them and plots to seize them 
—indeed, comes within a hair’s-breadth of getting them more than once— 
but is frustrated by a young man who accidentally learns of the plot. 
There is also an adventuress in the person of a fair American, who com-
plicates matters, and who succeeds in giving an added touch of the cos-
mopolitan to an already variegated plot.

Who is Sylvia ? ByKATHLYN RHODES
Author of " Courage,” " Wild Heart of Youth,” etc.

Dr. Kenelm Fraser makes the acquaintance, in a professional capacity, 
of Sylvia Wilberforce, a young widow who has been tried for her life on a 
charge of killing her husband. She has been acquitted, and comes to 
Fraser as a patient in the days succeeding her trial. He is intensely sorry 
for her, and they become friends—a friendship continued later under the 
blue skies and palm-trees of a little desert town in the Sahara, where he 
has sent her to recover from the strain of her ordeal. There is another 
woman in Fraser’s life ; and for some time the three lives are bound 
together in a manner curiously foretold in a prophecy made by the Sand- 
Diviner consulted by Fraser and Sylvia. In the end sunshine follows 
storm : and the two who go out into the Desert together find that the 
wilderness indeed blossoms like a rose.
The Black Star By JOHNSTON McCULLEY

A thrilling story of Black Star, gentleman crook and chief of the 
Black Star gang. On being roused one night, Roger Verdeck and his 
valet, Muggs, follow Black Star and eventually capture him. Roger, 
intent on rounding up the whole gang, masquerades as the chief. Black 
Star escapes, but after an exciting chase he is recaptured. With sinister 
cunning, he again escapes, but Roger, still more intent on handing over 
the gang to the police, hits upon a brilliant ruse, and, after an hair-raising 
aeroplane chase, the offender is brought to justice. A stirring novel.
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The Pyramid of Lead : A Mystery
By BERTRAM ATKEY

Author of “ Folk of the Wild,” " The Man With the Yellow Eyes,” etc.
Prosper Fair, a young artist whimsically philosophical, travels the 

countryside with Patience, his donkey, and Plutus, his terrier ; accepting 
Romance and Adventure in a manner mediæval. The god of Chance 
leads the three travellers to a horrible tragedy known as the mystery of the 
Pyramid of Lead. At the base of this quaint structure, which is built in 
a sunk garden, two people have been found dead. Prosper Fair, new 
to life’s catastrophes, sets to work to solve the mystery, and after divers 
thrilling escapades he is instrumental in probing the dark plot which has 
been planned with devilish cunning to protect a colossal fortune.

The House in Garden Square By NETTA SYRETT
Author of " Lady Jem,” “ The Path to the Sun,” etc.

In this book, this popular author deals with psychic phenomena, and 
two love-stories—one modern and one of olden days—independent yet 
subtly interwoven. The keynote of the book is struck in the opening 
paragraph : “ Certain experiences in the life of Jean Carey for which she 
could not account, for which indeed she never either wholly accounted or 
understood, began early in her existence. ...” Miss Syrett treats her 
subjects with delicacy and skill, and the attention of the reader is held 
throughout.

The Beloved Brute By KENNETH PERKINS
Author of " Ride Him, Cowboy ! ”

A vivid story of how Hinges, giant and fighter, passes through many 
and various adventures with and for the girl of his heart, Jacinta. How 
the soul of this rough and fearless character is at length laid bare is told 
in a masterly style ; for underneath the brutal exterior is found a tender-
ness surpassing belief. In exciting fashion, the author whirls the reader 
through stirring scenes and takes him across the sun-swept desert to 
strange adventures, which, if the reader loves a Western story, will delight 
and thrill.

The Kiss By G. B. BURGIN
Author of “Sally’s Sweetheart,” “The Spending of the Pile,” etc.
The scene of Mr. G. B. Burgin’s forthcoming novel, “ The Kiss,” is 

laid near Brighton and its adjoining villages. It deals with a young 
country squire of good family who has gone to the dogs and the gradual 
influence upon him of the girl who begins by despising him and then 
becomes anxious for his redemption. His brutal kiss to another girl plays 
a vital part in the story, and it is only when the real heroine paints the 
squire’s portrait as Sir Lancelot, and etherealises it, that he sees in the 
face of the picture what he might become and is not. “ The Kiss ” is a 
story full of charming scenes of country life, and the ending is very in-
geniously attained. Mr. Burgin has seldom done anything better.
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Redclif By EDEN PHILLPOTTS
Author of " The Red Redmaynes,” " The Three Brothers,” etc.

This story forms the chronicle of a Devonshire hamlet. It is a series 
of charming pen-portraits of parsons, doctors, and the lesser folk of the 
village. Eden Phillpotts gains his effect by a careful study of character. 
It is true that there is a murder, love affairs, births, marriages, and deaths, 
but these are mere incidents. The author understands these village 
worthies, and his description of them and their conversation is almost 
worthy of Thomas Hardy himself.

The Virtuous Fool By JOAN A. COWDROY
Author of " The Inscrutable Secretary,” etc.

“ In the Court of Love, as in a pack of cards, there is the King . . . 
the Queen . . . and a poor knave, a Virtuous Fool—whose office is to take 
the kicks, while the King takes the lady. ...” An English officer rescues 
a girl abandoned by the French during Napoleon’s famous retreat. Here 
she is rebellious and unhappy till she falls madly in love with a young 
French prisoner. The Englishman saves his rival, and restores her 
happiness at cost of his own.

“ OM ” By TALBOT MUNDY
Author of “ Guns of the Gods,” and other novels.

Mr. Talbot Mundy’s new and exciting story, " OM,” is considered to be 
the best thing he has ever written. Critics who were privileged to hear 
the manuscript read aloud have called it “ a second ' Kim,' ” and there is 
no doubt that this stirring tale of the East is going to be immensely popular.

The Wonderful Wooing
By DOUGLAS WALSHE

This is the original story of how a debonair ex-officer of the Royal Air 
Force wins the woman he loves. Martin Hayward by chance buys a 
pamphlet dealing with the constructive power of thought. Though he 
scoffs at its advice, he unconsciously puts it into practice, and it enables 
him to meet the girl of his dreams, an heiress in her own right. Then 
through sheer strength of purpose he at last wins his lady’s hand from a 
much favoured rival.

Dragons By NEVILLE LANGTON
Author of “ Woven in a Prayer Rug.”

The story of the rival efforts of two great Eastern nations to obtain 
the loan of millions. In this struggle a young aristocrat becomes strangely 
involved. The daring part he plays and his efforts to win the girl he 
loves make a thrilling tale.

38



Hutchinson’s Important New Books

Four Plays By COSMO HAMILTON
Author of “The Rustle of Silk,” “Unwritten History,” etc.

" THE New  Poo r ,” " Sc an da l ,” ” The  Sil ver  Fox ,” “ The  Mother  
Woma n .”

This volume contains the four most recently produced plays by the 
author of “ The Blindness of Virtue,” “ The Mountain Climber,” “ The
Wisdom of Folly,” and many others. “ The Silver Fox ’ was welcomed 
by the critics of New York and Chicago as the most finished and brilliant 
comedy that had been written for many years. “ Scandal,” in which is 
shown the regeneration of a “ flapper,” is one of the greatest successes of 
its time.

Pirate Tales from the Law 7s. 6d. net.
By ARTHUR M. HARRIS

Here is a book about real pirates, the grim old fellows of the eighteenth 
century who used to surge over the bulwarks of honest merchantmen in 
a wave of cutlasses, pistols, and general deviltry. In this volume are the 
stories of pirates who were caught and tried, for some of those subordinate 
rascals were caught and tried—among them Kidd, Quelch, Blackbeard, 
and Avery. This is the truth about these ruffians, stripped of legend, 
excised of exaggeration, and presented as it was adduced in the courts of 
law by the sworn witnesses, the probing counsel, the directing judges and 
the juries who cast their capital verdicts.

Songs of Love and Life By ZORA CROSS
A volume of poems by the author of “ Daughters of the Seven Mile.*''

What Happens After Death? 1s.6d.net.
By REV. G. VALE OWEN

A Glimpse of Fairyland By LOUISE S. FRY
A book for Children, illustrated by Win ef red  V. Bar ker , 3s. 6d. net.

A New Novel By GILBERT FRANKAU
Author of “Peter Jackson, Cigar Merchant,” “Gerald Cranston’s Lady,” 

etc. Ready in January, 1925.

Midwood on Royal Auction Bridge
in favour of informatory conventions. 1s. 6d. net.

The White Sanctuary

Joe, a Simple Soul

By NORMA LORIMER

By UNA L. SILBERRAD
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Wind's End By HERBERT ASQUITH
“ While the “death ray is still stirring the imagination of the public the idea 

of the invention appears in a new novel by Mr. Herbert Asquith, son of Mr.H.H. 
Asquith.”—Daily Mail.

The Young Labelle By G. B. BURGIN
Author of " Sally’s Sweetheart,” “ The Spending of the Pile,”

" Uncle Jeremy,” etc.

The Great Beginning By URSULA BLOOM
" Told with considerable skill and real sincerity.”—Cassell’s Weekly.

The House by the Windmill
By AGNES EDWARDS ROTHERY

“ This is a pleasantly written and unaffected book.”—Cassell's Weekly.

The Given Heart By C. A. NICHOLSON
Author of “ The First Good Joy,” etc.

A Bid For a Soul By EVANGELINE F. SMITH
“ The writer puts thought into the portrayal of her characters, and each is 

delineated with a skill born of a shrewd understanding of human nature.”— 
Aberdeen Press.

Little Novels of Nowadays
By SIR PHILIP GIBBS

Author of The Middle of the Road,” etc.

Julia By BARONESS VON HUTTEN
Author of " Ringmead,” " The Green Patch,” etc.

The Voice of the Seven Sparrows
By HARRY STEPHEN KEELER

Come to the Fair By LLOYD WILLIAMS

Scarlet Sails By MRS. BAILLIE SAUNDERS
Author of " Makeshifts,” “ John o’ Chimes,” etc

Chronicles of a Cavalier By J. G SARASIN
4°
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Heu-Heu, or The Monster 
The Storm-Centre 
Dreaming Spires 
A Buccaneer in Spats 
Anna Nugent 
Gerald Cranston’s Lady 
A Cure of Souls 
May Eve 
The Gates of Olivet 
The Traveller in the Fur

Eve and the Elders 
The Coast of Folly 
Daughters of the Seven Mile 
Rat’s Castle

By H. RIDER HAGGARD 
By BURTON E. STEVENSON 

By DIANA PATRICK 
By ACHMED ABDULLAH 

By ISABEL C. CLARKE 
By GILBERT FRANKAU 

By MAY SINCLAIR 
By E. TEMPLE THURSTON 

By LUCILLE BORDEN 
Cloak

By STANLEY J. WEYMAN 
By WINIFRED GRAHAM 
By CONINGSBY DAWSON 

By ZORA CROSS 
By ROY BRIDGES

Messalina of the Suburbs and Other Stories
By E. M. DELAFIELD

Out of the Silent North By HARRY SINCLAIR DRAGO 
Barker’s Drift By CHARLES CANNELL
The Stones of Khor By DAVID WHITELAW
Quack By ROBERT ELSON
The Conscience of Gavin Blane By W. E. NORRIS 
People of the Darkness By E. CHARLES VIVIAN 
Neither Do I Condemn Thee By ANDREW SOUTAR 
The Greenwell’s Glory Case

By HORACE HUTCHINSON 
Woman to Woman

By MICHAEL MORTON AND PETER TRAILL 
Louisiana Lou By WILLIAM W. WINTER
The Tarnished Woman By VANCE THOMPSON
Over the Garden Wall

By ELINOR, VISCOUNTESS TORRINGTON 
The Nine Unknown By TALBOT MUNDY
The Adventures of Gerry By DOROTHEA CONYERS 
The Fir and the Palm By PRINCESS BIBESCO



LIGHT
A Journal of Spiritual Progress and Psychical Research
PUBLISHED WEEKLY Price Tm.

At the present time, when there is a great wave of interest in super-
normal manifestations and psychic phenomena as evidences of life beyond 
the grave, the existence of this old-established journal, which was founded 
more than forty years ago, should be more widely known.

LIGHT proclaims a belief in the existence and life of the spirit apart 
from, and independent of, the material organism, and in the reality and 
value of intelligent intercourse between spirits embodied and spirits 
discarnate. This position it firmly and consistently maintains.* Its 
columns are open to a full and free discussion—conducted in a spirit of 
honest, courteous and reverent inquiry—its only aim being, in the words 
of its motto, " Light ! More Light ! ” Not only does it furnish a great 
amount of information to those who are taking up the subject, but it is a 
journal of immense importance to those already following the progress 
of Spiritualism and Psychical Research, and their many branches. It has 
amongst its aims the education of all classes of inquirers, the removal of 
the doubts of the sceptic and the hostility of the scoffer. It deals 
reverently but scientifically with the evidence for a Future Life. It 
records the experiments and research work carried out in this inquiry. 
It deals with the religious side of the question, continually presenting to 
the ministers and others associated with Churches of all denominations 
such phases of this subject set forth in an unbiassed and critical manner.

THE WRITER
A Monthly devoted to the interest of the coming Journalist 

and Author.

PUBLISHED MONTHLY :: :: :: Price 6d.
THE WRITER is a monthly magazine which is devoted solely to the 

interests of the author, journalist, free lance, and anybody who desires to 
write for the Press or magazines. Its aim is to show the literary aspirant 
how to write, what to write, and the all-important point of where to sell 
that which he has written. It gives, month by month, a list of markets, 
British and American, where the writer has a good chance of selling his 
wares ; it also has many articles written by experts dealing with matters 
of craftsmanship and technique, copyright, and the business side of writing. 
It publishes the experiences of authors both distinguished and unknown, 
and has a Round Table where readers may exchange their views.

THE WRITER is an entirely independent journal. It may be 
ebtained from booksellers, or direct from 33-36, Paternoster Row, E.C. 4.
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THE BEST STORIES
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BY THE BEST WRITERS
HUTCHINSON’S MAGAZINE has long been one of the most 

successful and popular magazines on the market. It has now been 
enlarged, and, besides containing contributions from to-day’s leading 
writers, contains examples of the work of the world’s best artists. 
Produced on the best paper, HUTCHINSON’S MAGAZINE is a fine art 
production.

12th of each Month, 1/- Net
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CoxrrieuTons includet—,
MARY BORDET Low-des 

MoscErsrophenLowtheR 
MARQERY L"RE NORunsronRUSSELL CASE by HELEN wwteo

The largest net sale of any monthly Society Magazine.
Printed on the finest British Art Paper, “WOMAN ” is an ideal 

magazine which will appeal to daughters of Eve everywhere. It brings 
to thousands of women every month information, advice and suggestions 
which will help them to improve themselves to an almost unbelievable 
degree. It shows them how to build glowing health, sparkling eyes and 
better figures; how to acquire natural grace and proper carriage. Also 
included are invaluable hints on home decoration and management, 
articles on the latest fashions, new and appetising recipes on modern 
cookery, special articles on motoring, the best fiction by leading authors, 
and a special page for children.

16th of each Month, 1/- Net
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With a fine artistic coloured 
cover printed on best quality 
paper, the” SMART SET ” is 
one of the wittiest and most 
interesting magazines on the 
market. Dealing with Life, 
Literature, Wisdom and Wit, 
the "SMART SET” is a 
distinctive fiction magazine, 
refreshingly modern in spirit, 
containing the best fiction of 
the day and many attractive 
new features which will appeal 
to the discriminating reader. 
Previously the luxury of a few, 
the “SMART SET” is 
now placed within the reach 
of ALL.

16th of each month, 
1/- net.

The Popular Magazine, 
containing each month 
stories by the Leading 
Authors, with numerous 
illustrations. Modernity is 
the keynote of these stories. 
Tales of adventure, weird 
thrills or love romances—all 
are specially selected for 
their engrossing interest and 
power to hold the reader’s 
attention fast from start to 
finish.

12th of each month. 
1/- net.
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This novel and popular 
Magazine has proved pre-
eminently to the taste of all 
lovers of gripping mystery 
and detective stories. It is 
the finest miscellany of 
“thrills” obtainable to-day. 
Mystery is the keynote of 
every story in every issue.

Every story that appears 
has been selected for merit 
alone, and will grip the 
reader’s attention till the 
mystery is solved.

Tales of murder and in-
genious robbery, hair-raising 
ghost stories, detective yarns 
breathless with unexpected 
adventure.

16th of each month, 
7d. net.

BY FAU the largest and longest 
monthly Magazine offered for 7a.

It’s the story which counts 
in “HUTCHINSON’S 
ADVENTUR E-S TORY 
MAGAZINE. ” Each 
number is packed with grip-
ping stories of adventure 
up and down the world. The 
“ Adventure-Story Magazine” 
takes you to Thibet, to South 
America, to the South Seas, 
to all those parts of the world 
where danger is the spice of 
life.

The many stories which go 
to make this Magazine the 
most popular among men and 
women are carefully chosen 
by the Editor for the gripping 
quality which carries the 
reader breathlessly from start 
to finish.

16th of each month, 
7d. net.
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An illustrated monthly 
Magazine profusely illustrated 
by well-known artists. For 
the first time the TRUE 
STORY MAGAZINE pre-
sents stories taken from the 
actual experiences of life. 
Its readers are invited to send 
their own life-stories. Those 
whose contributions are ac-
cepted must necessarily re-
main anonymous, though 
their names are scrupulously 
recorded as a guarantee of 
their truth. This entirely 
new enterprise has proved a 
record success, for no fiction 
possesses the lure of the true 
story, the inner secrets of a 
human heart.
12th of each Month, 

1/- Net.

So successful has the 
TRUE STORY MAGAZINE 
been that, in response to in-
numerable requests from its 
readers, Hutchinson’s have is-
sued TRUELOVE STORIES.; 
It presents romances taken 
from actual life. Its readers 
are invited to send their own 
love stories. Those whose con-
tributions are accepted must 
necessarily remain anony-
mous, though their names are 
scrupulously recorded as a 
guarantee of their truth. 
This new magazine is proving 
a great success, for no love 
story in fiction can possess 
the charm and appeal of the 
romances of real life.

Sth of each month, 
7d. Net.

47



O Mhy Don't Oou Oell ur

Uha Art the Real 
ealth'ood?

I Cured of 
^en Diseases

*hy Your 'he th
Jke Bad

l filial Over the 
fills to health.

PHYSICAL CULTURE 
is an illustrated monthly 
magazine devoted to sports, 
and games and the health 
of the individual man, 
woman and child. Each 
number contains valuable 
information, written by the 
leading specialists of the 
various sports, etc., on the 
means of conserving man-
kind’s greatest blessing 
bodily fitness—not only by 
exercises designed to pro-
mote all-round physical 
development, but also by 
the playing of games that 
give health as well as 
pleasure. PHYSICAL CUL-
TURE appeals as strongly 
to the successful athlete 
as to the novice. Beauti-
ful illustrations, specially 
selected, are a feature of 
this noteworthy magazine.

1/6 net.

ACTION STORIES
No Serials! All Stories Complete!

ACTION STORIES is a fine stimulating magazine which will 
appeal to all who like their fiction to contain fire and spirit. All the 
stories are complete in themselves and the magazine contains great value 
for money. The themes of the stories range from Western cowboys 
to strange adventures in the South Seas. Every page is aglow 
with colour. Those who like a good story of crime and criminals will 
find it here. ACTION STORIES is well got up and most attractively 
bound in a striking three-colour cover. It is easy to read and delightfully 
light and pleasant to handle.

Monthly, 9d. Net.
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